2022-23 COVID-19 Emergency Conditions Allowance Application
Taft College, West Kern Community College District

1. Actions Taft College has taken to increase enrollment:

A. Current actions to increase enrollment: Taft College has created a multi-pronged approach to increase enrollment that includes many areas of the college. These actions address enrollment, persistence, and completion.
Enrollment: Since the beginning of the pandemic, the areas of Student Services and Instruction have been implementing a number of initiatives and activities to reach potential students. These include dual enrollment programs with our local feeder high school, which give students college credit and encourage them to attend additional college classes. Dual enrollment offerings were expanded during the 2021-2022 year. The Promise Program offers local high school graduating seniors financial aid and additional resources. Hybrid counseling reached students who were unable to meet with counselors in person while the college was closed during the pandemic. Counseling outreach events were held for local high schools in a “one stop” format called Cougar Day, during which students could develop an educational plan and register in one day. Traditional high school outreach visits were also scheduled, including campus tours and college fairs. Many events were held virtually or included a virtual component in the early days of the pandemic, with a return to in-person activities now taking place. 
Each summer, the college offers short-term summer camps to local children in grades 3-12. These camps focus on STEM areas to introduce children and teens to these areas and capture their interest before they enter college. They serve as an outreach tool for future students (especially those in high school), but also for families of these summer camp students. Topics have included astronomy, solar car building, beginning coding and robotics, exploring energy, and more. 
Persistence: During the spring 2022 semester, counselors and academic advisors used intrusive counseling targeting non-returning students reached via e-mails and web conferencing (Zoom). Also in spring 2022, intrusive counseling was used to ensure students register on time within their registration window, via phone calls and e-mail reminders. A Counseling Education Plan Campaign was launched to encourage students to complete their long-term educational goal planning. 
Completion: Long-term education plans are offered to all students. Classes offered by counselors (e.g., Becoming a Successful Online Student, Transfer Planning, Educational Planning, College Survival) have assisted students in identifying and reaching their educational goals. DegreeWorks is used to assist with education planning, including “what-if” scenario planning, to help students whose plans have changed or been delayed, especially due to the pandemic. Classes are scheduled with student needs in mind, ensuring students can complete programs within a timely manner, and classes needed for graduation are available. 
Remote learning training for persistence and completion: The Distance Education Department has been engaged very heavily in training instructors and students who had not previously been in online classes. Instructors were provided training via CVC-OEI@One, and the Distance Education Department also provided ongoing workshops at least monthly on software updates, new programs, online teaching strategies, and more.
The Office of Instruction provided monthly “Lunch ‘n Learn” workshops for faculty, facilitated by the Vice President of Instruction and the Dean of Instruction and CTE, but more often led by faculty. These workshops focused mainly on remote teaching, best practices, initiatives, and student engagement in remote teaching. Panels and individual faculty provided training and discussions on topics including (e.g.) Critical Thinking, Student Engagement, Growth Mindset, Assessment and SLO, Guided Pathways, Inclusion and Accessibility, Accessibility and the Law, Universal Design for Learning, DSPS Accommodations, Legislative Updates, and Student Engagement/Building Relationships. 
In spring of 2022, a three-day workshop led by the Faculty Senate President, the Curriculum & General Education Committee Chair, and the Vice President of Instruction, was offered to faculty on the topic of Diversity, Equity, and Inclusion (DEI) in the classroom. During the workshop, discussions and materials were presented on DEI concepts, and faculty participants updated their syllabi, course assignments, assessments, and activities, to better address DEI in the classroom as part of retention and completion strategies.
Marketing outreach for recruitment, persistence, and completion: Marketing has become an integral part of the college attempts to recruit and retain students. Prior to 2020, very little organized marketing occurred. In 2020-2021, a Marketing and Community Relations Director was hired, and an integrated marketing effort began. More than 1.5 million total communications messages were produced in 2020-2021.
Taft College highlighted its CTE programs on local network 23abc’s new daily show, “Kern Living,” running over 12 months, consisting of 30-second broadcast spots, on-air interviews featuring CTE staff and faculty, banner ads, display ads, and video messages delivered through internet-connected TV and other devices. Critical messaging across these campaign channels included announcements of evolving COVID-19 safety protocols and campus alerts.
Sinclair Broadcast Group produced “Education Matters,” with 16, 60-second spots focused on providing guidance to new college students on how to overcome perceived hurdles to success made worse during the ongoing uncertainty. The program also delivered 30-second broadcast spots, on air promotional announcements, display ads, banner ads, and video messages through internet-connected TV, desktop computers, and mobile devices. American General Media delivered broadcast spots, social mirror posts, and video messages primarily through mobile devices.
Taft College also upgraded its presence on Facebook and LinkedIn and launched new primary pages on Twitter, Instagram, and YouTube. In 2020, the first-ever Taft College virtual graduation debuted on YouTube and has been viewed over 2,500 times to date. The college mailed out an informational postcard and a community report to 20,000 households, as well as ran print advertising in the Taft Midway Driller, the local paper. 
In 2021-2022, more than 6.5 million total communications messages were produced. Taft College expanded its integrated, multi-channel communications plan to deliver more COVID-19 response messaging. New media partners, iHeartMedia and Spectrum Reach, added e-mail, radio, streaming internet, streaming TV, and TV programming. Also, the college again mailed out an informational postcard and a report to the community to 20,000 households, as well as ran quarterly announcements in the local paper about everchanging COVID-19 protocols and campus updates.
B. New strategies for enrollment, persistence, and completion: Strategies to encourage students to return to college and complete their educational goals build on programs and activities that were in place before the pandemic or were launched during the pandemic. 
Enrollment: The college has begun a more targeted effort to reach disproportionately impacted students. This includes creating outreach materials and presentations in Spanish, holding community chats in Spanish, and attending community events with materials available in both Spanish and English. Dual enrollment programs are expected to expand this year both in course offerings, and in number of local schools served (from one feeder school to three, our total high schools in the district). Hybrid counseling will continue, creating access for students who are unable to come to campus in person or prefer online meetings with counselors. 
Student Services has plans to expand the outreach efforts by hiring recruiters and student ambassadors. This ensures regular outreach, coordination of events, College Fair coverage, AB540 recruitment, foster youth recruitment, and increased financial aid workshops. New customer relationship management software, Salesforce, will be used by outreach staff and others to encourage potential students to enroll.
The college is adding a Cougar Week event (rather than a Cougar Day) to be held for each local feeder school to bring students to campus for an all-inclusive matriculation, registration, financial application, and lunch event, in a field trip format. The goal is to counsel and register 50-100 students per day during the Cougar Week. 
A counseling campaign called “I got a plan” will be launched. Students who see a counselor and complete a long-term education plan will be eligible to receive a free Taft College logo “I got a plan” t-shirt, donated by the Taft College Foundation as an incentive to complete a long-term education plan. 
Equity reporting will help inform the college about enrollment gaps, and will enable the college to better focus on groups that will benefit from equity efforts. Information from the equity reporting will aid in designing targeted outreach efforts such as the Spanish language outreach plans. Counseling and Instruction will begin planning for a “summer bridge” program to better prepare students for college success as freshmen, based on equity reports. 
Persistence: The “I got a plan” campaign will continue with students after they enroll in classes. Workshops will be held for students related to AB540, including immigration and DACA/DREAMer transfers, and financial aid. Día De Communidad/Community Night open house events will be held on the Taft College campus for the community to enjoy food, attend a resource fair and Taft College workshops, to engage the community. 
Data compiled by the Institutional Research and Planning Office will inform Counseling and Instruction as to which students need education plans, or did not enroll, or enrolled in meta majors. Counselors will use the data to reach out to students to address retention as needed. Instruction will use the data to inform class scheduling. 
Equity reporting will inform Student Services about which groups are disproportionately impacted and will help focus the content for equity workshops, activities, training, and related events to assist with student retention. Equity events will also be planned to support staff and faculty, to aid in retention. 
Completion: The college will hold transfer events hosting four-year colleges and universities, and a Transfer Recognition event for students. The two California State University campuses where our students most often transfer, Bakersfield and Fresno, will be invited to hold a transfer application event on our campus for interested students. 
The Día De Communidad/Community Night open house events will be held inviting continuing students and their families, to support student completion. The AB540-realted workshops focusing on immigration, DACA/DREAMer transfers, and financial aid, will also help in encouraging completion. Equity reporting will also target resources toward students nearing completion. 
Guided Pathways presentations and updates, including a meta major workshop, will be held for all faculty. Involving teaching and non-teaching faculty in planning degree and certificate pathways will inform updates to our programs that will provide students with a smoother path toward completion. 
New courses and program for enrollment, persistence, and completion: The college CTE and Curriculum & General Education committees have been working on new curriculum to attract and retain students. One of these is a proposed baccalaureate in Dental Hygiene Administration, which will attract students who want to remain in the dental hygiene field but move into careers outside of dental clinics, including education, public health service, research, and marketing. Preparation for application for the program is taking place currently.
One of the strategies employed by the college is the development of new programs to attract students to living wage jobs in the region. Two of these programs are Medical Assisting, and Emergency Medical Technician (EMT). Taft College is working collaboratively with other California Central Valley colleges and universities to develop health careers pathways. This collaboration is part of the Kern K-16 Regional Education Collaborative Grant Program. Taft College has been awarded an allocation of $165,894 to develop both the Medical Assisting and EMT programs. The college is in the process of creating a program manager position and hiring adjunct faculty members for curriculum development, to identify and acquire equipment and supplies, to recruit and inform students and the community, to build partnerships with area medical facilities, and to help manage the grant. We expect this program to be a sought-after option for students, projecting from labor market data. 
The EMT certificate will build on existing EMT basic and refresher courses to help students become more marketable in their careers. Additional courses in planning and development phases include EMT Responder, Introduction to Emergency Medical Services, Crisis Intervention, and Basics of Anatomy and Physiology. Along with the K-16 Collaborative Grant, the college will use Strong Workforce funds to support the launch of these programs. The college was also recently awarded a Regional Equity and Recovery Partnership grant and will use this in part to help fund the health care pathways programs in development.
To attract students who may not be interested in health careers, courses are in development for a CTE certificate in Graphic Art and Design/Digital Arts, and a certificate for Educational Aide/Teaching Assistant. A transfer degree in Teacher Preparation was launched within the last year, and the enrollment numbers for that degree are growing. The college will continue to update certificate and degree programs, and work closely with our regional consortium partners to maintain current offerings and create new programs that meet student interests and labor market needs. 
Expanded programs with our adult education partner, West Kern Adult Education Network (WKAEN), are in development, along with cooperative relationships with our local high school district, Taft Union High School (TUHS). In a planned collaboration funded by K-12 Strong Workforce and led by TUHS, students interested in an education career pathway can participate in the high school’s education exploration classes, transition to WKAEN to prepare for and pass the CBEST test, and transition to Taft College classes for the teacher preparation degree. 
	Curriculum is refreshed and updated regularly by faculty and approved by the Curriculum & General Education Committee to recommend to the Board of Trustees for college approval. CTE courses are reviewed individually every two years, and non-CTE courses every five years. Program reviews occur annually for academic and service areas. Beginning in 2022-2023, a more comprehensive program review cycle will begin, with program reviews moving from annual updates to a deeper three-year rotation cycle. The Catalog Work Group meets regularly during the academic year, and at that time divisions are reminded to update any information on courses and programs that may have occurred outside of the Curriculum & General Education Committee.    
Continued marketing: In 2022-2023, the college projects that more than 19 million total communications messages will be produced. As COVID-19 appears to be waning, Taft College is expanding its marketing communications plan to test the effects of marketing strategies on enrollment numbers. Our media partners will continue messaging across two radio stations, e-mail, online video, video pre-roll, display ads, TV programming, streaming internet, mobile conquesting, and social mirroring. 
New communications channels, including online search, keyword retargeting, Amazon Over-the-top (OTT) streaming internet, live athletics interviews on ESPN’s Greg Kerr Show, live interviews on local KBAK/KBFX newscasts, and outdoor billboard ads, as well as Spanish TV programming, Spanish streaming TV, and Spanish radio, have all been added to the comprehensive marketing plan. 
Posts on Facebook, LinkedIn, Twitter, Instagram, and YouTube will continue, and the college will again mail out an informational postcard and a community report to 20,000 households. Print and digital advertising will run in area newspapers. Taft College projects that a new, primary website will go live in 2023 with new content and updated images to attract current and potential students.
C. Basic needs and direct resources: The Cougar Support Center is the main vehicle for meeting basic needs and providing direct resources to students. Students are made aware of our Cougar Support Center during our “Welcome Week” the first week of each semester, online on our website, and during special events held on campus. Students are able to access our Cougar Support Center year-round, during standard work hours for the academic year, and reduced hours in the summer. 
While student basic needs were addressed pre-pandemic with services such as a food pantry and donated clothing, these services increased enormously during the pandemic as student needs increased. In addition to increases in the types of resources offered, increases in staffing and hours open are in development. The Center will open one night per week beginning in fall and may open for limited weekend hours. Staffing will increase to one full-time staff member, where currently the oversight is part of the ASO office duties. A part-time Veterans Resource Center staff member and several student workers will add to the staff numbers. 
The Cougar Support Center aims to serve a wide variety of student needs from basic financial assistance to a food pantry, clothing, hygiene products, towels and blankets, water, housing assistance/support, and transportation (gas cards). The Center also provides an array of information and resources to meet student everyday hardships that interfere with their academic, professional, and personal development goals. Specific needs-based resources (e.g., CalFresh, gas cards, grocery cards, and meal vouchers) are available for those who qualify. The Cougar Support Program is available to qualifying students to provide for financial needs including bill payments, rental/housing assistance, and emergency housing. 
Taft College offers a Dental Hygiene program as one of its CTE programs, and all students are eligible for low cost or no cost dental hygiene services. These services are performed by clinical students and overseen by faculty and dentists. 
EOPS offers “over and above” services and resources to eligible students with social, economic, and educational challenges. The goal is to increase student access, retention, completion, and transfer. These services include priority registration, long-term education planning, scholarship and grant opportunities, peer advisor support, and more. 
The Taft College Promise Program supports full-time local students with resources to remove financial barriers. Dedicated academic counseling, coverage of fees and textbooks costs, and enrollment fee waivers are offered. 
All students who are former foster youth can apply for the Chafee Grant for up to $5,000 per year for college. These students are eligible for additional services including priority registration.
The Taft College Health and Wellness Counselor helps students who are in need of free and confidential personal counseling, as well as mental health, wellness, and crisis resources. Students can also send referrals to the counselor for friends or other students in need of these services. A mental health counselor available for students has been hired to meet with students on campus. 
Technology support is provided through the college library at no cost to students. Students can use their regular library accounts to check out laptops, personal hot spots, calculators, and devices identified for them by DSPS. This check-out of technology began during the early stages of the pandemic and has continued. Students are able to access free printing in the library, as well as quiet study rooms, print and online books and materials, and help with research needs.
The Learning Center provides tutoring (in person and online) and embedded tutors in classes, on instructor request. Online tutoring began during the pandemic and has continued, with in-person tutoring offered on request and following pandemic protocols. Meeting the needs of online tutoring and remote instruction, the Learning Center also offers students basic practice and training in the Zoom platform for online and hybrid classes.
Students will continue to need resources to meet basic needs, and the Cougar Support Center continues to grow in resources offered and the number of students served. New for 2022-2023, the Associated Student Organization (ASO) will sponsor monthly “Outreach Day” with staffed tables and information provided to all students, to be held on the last Wednesday and Thursday of each month. Support staff, ASO, and administrators will all be present at these monthly events as well as the traditional Welcome Week events. Continued special events are planned. In Spring 2022, the Center sponsored a contactless “food drive-through,” giving away 400 boxes of perishable and non-perishable food items to students in need. More such events are planned for Fall 2022. 
D. Class scheduling: Summarized class scheduling for Fall 2022 is provided below, but the specific numbers will change depending on enrollment as we move closer to the semester start date. 
· The proportion of courses offered by time of day included 134 (79%) daytime, 34 (20%) evening, and 2 (1%) weekend classes.
· The proportion of courses by length included 281 (84%) full-length 17.5 week classes, 45 (14%) 8-11 week “late start” classes, and 7 (2%) shorter than 8 weeks (mostly low-unit modularized classes).
· The proportion of courses by modality included 150 (45%) in person, 164 (49%) online, and 19 (6%) hybrid.
Scheduling during the pandemic meant most classes transitioned to online modality, outside of the “hard to convert” classes. Fall 2022 reflects the preferences we are still seeing from students for online classes, balanced with more in-person classes than we offered earlier in the pandemic as students return to classes in person. 
Class scheduling for 2023 is unavailable at this time.
2. Operational plans to absorb enrollment losses after 2022-23:
A. Financial aid efforts: Taft College has made efforts to increase student awareness and participation in financial aid and fee waivers. Incoming students and potential students at all off-campus outreach events complete a FAFSA or CADAA application and are informed about financial aid requirements, as a regular part of the outreach activities. College staff present Cash for College workshops on high school campuses in Kern County when visiting high schools for outreach events. On campus, new students and returning students are given information on financial aid applications and financial aid workshops at scheduled events with informational tables and staff available to answer questions. These events occur at “Welcome Week” and other identified times during the semester, and at events where groups of students are gathered (e.g., welcome breakfast for student athletes, and EOPS orientation). Even when students are not Pell eligible, they are provided with information on additional benefits that may be included with financial aid application and fee waivers (e.g., potentially, priority registration). Book vouchers are currently available to all students, funded through the CARES Act, and will continue to be available until these funds are depleted. Book vouchers will then be available to students who qualify for financial aid, funded from their future financial aid awards. 
The contact person for financial aid is Barbara Amerio, bamerio@taftcollege.edu, 661-763-7881, Director for Financial Aid.
	B. Disaggregated analysis of students lost between Spring 2020 and Fall 2021: 
Loss of students can be analyzed in comparisons of either percentage or head count by identified groups, and by persistence rates. In general, the groups with largest enrollment losses were males, Hispanic students (by head count), white students (by percentage), and students aged 24 or younger. 
· Overall: Compared with pre-pandemic rates from Spring 2020, Fall 2021 enrollment decreased 20.2%. 
· Gender: Fewer males than females have enrolled at the college in recent years, and males saw a larger percentage decline from Spring 2020 to Fall 2021. Enrollment for males declined by 22% during this period. Enrollment for females dropped by 15% in the same period.
· Race or ethnicity: Taft College is a Hispanic Serving Institution, with current numbers showing 67% of students identify as such. This current percentage is up from 56.3% (Spring 2020) and 59.1% (Fall 2021). Decline in enrollment for Hispanic students was 16.3% during the Spring 2020-Fall 2021 period. White students make up a smaller number of students by head count (31% of total enrollment), but had higher percentage decline rates during the identified time period, at 24.9%.
· Age: In total head count, half of our students are aged 24 or younger. The largest decline by age for this category was 19.3% for students aged 20-24, followed by a 17% decline for students aged 19 or younger. Students aged 40 or older make up 15% of total enrollment but had even higher decline in enrollment: 32% decline for students aged 40-49, and 56% for students aged 50 and older.
· Income level: Pell-eligibility is used as a proxy here for income level. Students receiving Pell grants had the highest retention rate, about 14 percentage points higher than students not receiving Pell grants.

Persistence rates showed similar trends in looking at gender and race or ethnicity. 
· Gender: Males were less likely than females to persist, with semester-to-semester rates from Spring 2020 through Fall 2021 varying from 1% lower to 8% lower than females.
· Race or ethnicity: About half of Hispanic and White students persisted. 

C. Board engagement: The Board of Trustees meets monthly. At each meeting, area managers (vice presidents, deans, and program directors) give a brief update on activities in their area. Activities related to the Emergency Conditions Recovery Plan will become part of this monthly update by area. The Board routinely asks for more formal special reports on upcoming and ongoing major projects affecting any academic or service unit programs. The college planning and actions related to our recovery plan will be scheduled at regular intervals to engage and update Board members. Annually, the Board updates its goals for the college. The entire recovery plan and its individual elements will be integrated into the Board goals.

District Certifications Information
1. Taft College will present an updated Emergency Conditions Recovery Plan to the Board of Trustees and the CCCCO before February 28, 2023.
 
2. Taft College currently incentivizes and prioritizes professional development training toward continually improved quality in online teaching and learning with a number of options: reimbursing faculty for costs of CVC-OEI@One or other recognized training, providing Flex hours or salary service credit for full time faculty who completes these courses, and compensating adjunct faculty for staff development after completion of courses. 

3. Taft College is a member of the CVC-OEI Consortium. The college is also a Home College. Before the end of fall semester in 2023, the college will have taken steps to implement/commit to: enabling Course Finder, becoming Teaching College ready, and joining a Teaching College cohort. 

4. MIS data has been submitted on time and will continue to be.

5. The district audit reports have been submitted on time and will continue to be.

6. The district board policy aligning reserve balances to stated recommendations is attached. 
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