TAFT COLLEGE FOUNDATION
MINUTES OF THE BOARD OF DIRECTORS MEETING

August 28, 2013
The meeting of the Taft College Foundation Board of Directors was called to order at 1:35 p.m. by President Bob Hampton at Taft College.  Directors present: Larry Buttke; Rob Duchow; Penny Fulton; Carolyn Hosking; Shelley Klein; Loretta Lipscomb; Dena Maloney; Brock McMurray; John Miller; Larry Peahl; Ray Scott and Don Zumbro.  Dodie Mosby, Foundation Donor Relations Officer, and Josie Kouyoujian, Administrative Assistant were also present. 

APPROVAL OF MINUTES

On a motion by Larry Peahl, seconded by Rob Duchow and unanimously carried, the minutes of the meeting of June 26, 2013 were approved as mailed.  On a motion by Don Zumbro, seconded by Ray Scott and unanimously carried, the minutes of the meeting (retreat) held August 1, 2013 were approved as mailed.
Superintendent/President Dr. Dena Maloney announced that former Vice President of Student Services Brock McMurray had been appointed to the position of Executive Vice President of Administrative Services.  In his new position he serves as the Treasurer of the Foundation and will present today’s report.
FINANCIAL REPORT 

Brock distributed and reviewed the Foundation Statement of Net Assets for the year ended June 30, 2013 (copy attached to official minutes).  He highlighted the following:
*
The largest portion of the $123,832.72 decrease in assets resulted from a transfer to the investment account
*
The Oilfield Worker Monument fund has served its purpose and has been eliminated
*
Net assets in the unrestricted subaccount is $31,827.62 
*
$19,192.13 utilized by Athletic Department 
*
$115,000.00 Gift from Chevron for Economic Development
*
Endowment account increased $20,000.00 (included STEM funds)

*
Rowe family donation was utilized as directed for the Taft Union High School soccer field scoreboard and lights

*
TIL (Transition to Independent Living Program) increased by $118,087.09 from fundraising events and the capital building campaign
Rob Duchow asked if the financial report reflects interest earnings that are realized and if accounts receivable are on a month-to-month basis.  Mr. McMurray will check into it and report back at the next meeting.
Brock finalized the financial report by reviewing the check and deposit detail for June.  On a motion by Don Zumbro, seconded by Rob Duchow and unanimously carried, the financial report was approved.
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INVESTMENT REPORT 

Don Zumbro reported that the Investment Committee had met earlier in the day with UBS Financial Advisor Jason Cohen and reviewed the status of the Foundation’s investments in depth.  He reported that the portfolio continues to progress in a conservative management mode and is growing at a rate of 3.00%.  He reminded the Board that the investment reports presented at the quarterly board meetings will be briefer in the future and the investment committee will review the reports in depth and report back to the full board.
REPORT OF THE FOUNDATION DIRECTOR

Director of Foundation and Development Sheri Horn-Bunk presented the following:
General Updates:
Sheri noted that the Vision, Mission & Goals developed at the Board Retreat held August 2, 2013 will be reviewed later in the meeting by Jan Ashley.
Sheri reviewed recent major gifts to the Foundation:

*
Occidental of Elk Hills - $17,000 for Casino Night and STEM activities

*
Wells Fargo - $10,000 grant for STEM

*
Approval has been received from Chevron for a community donation of $100,000: 



$5,000 for Project Lead the Way planning & development 



$55,000 STEM K-14 Outreach/Young Innovators Club 


$15,000 Energy Technology Program


$15,000 Learn and Earn – Taft College Internship Program



$10,000 Transition to Independent Living Program

*
$104,000 from Harry Wilson in honor of Opal Smith’s 104th birthday on 10/29/13

Foundation Funding Requests:

Sheri distributed and reviewed the Vendor Payment List for the upcoming Rib-Eye Cook Out scheduled for October 17, 2013 in the amount of $5,500.00.  She also distributed and reviewed the West Kern Petroleum Summit Budget in the total amount of $173,000.00 (copies attached to official minutes).  On a motion by Rob Duchow, seconded by Larry Peahl and carried unanimously, the two funding requests were approved.
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Events to Remember:
Casino Night – Hawaiian Theme – September 28, 2013

Center for Independent Living Building Dedication – October 11, 2013

Taft College Alumni and Friends Rib-Eye Cook Out – October 17, 2013 
(including a celebration of the 20th anniversary of the TC Dental Hygiene Program)
West Kern Petroleum Summit – October 18, 2013
REPORT OF THE SUPERINTENDENT/PRESIDENT

Dr. Dena Maloney reported that the first week of the fall semester is underway with 3,000 in student headcount and 5.0% growth in students taking 12 units or more.  Our target FTE (full-time equivalency) is 2,540 and we are very pleased with enrollment!  
The faculty and staff are launching a two-year process to write our Accreditation Self-Study which is due to the commission in the summer of 2015.  The next step will be a visit by an accreditation team in October 2015.  Community college accreditation has been a newsworthy topic of late with many districts receiving some level of sanctions.  We feel confident with the processes at Taft College that identifies our strengths and weaknesses with plans for future improvement.
The Independent Living Center was completed, students have moved in and a building dedication is scheduled for October 11th at 11:00 a.m.  Dr. Maloney also noted the men’s and women’s soccer team schedule for the following weekend and entertained questions.  Discussion ensued regarding the number of TC students that reside in Bakersfield.  Brock reported that he anticipates the number to be 50% to 60% but the data has not been processed at this point in the semester.
Carolyn Hosking related two compliments from students regarding Taft College for the personal service they received.  The first was a student who lives in Bakersfield who related the great service from the Cougar Bookstore.  The second was the mother of a baseball player who chose TC over 22 other colleges because of the personal response he received from Coach Vince Maiocco.
VISION, MISSION & GOALS

Board Member Penny Fulton distributed and reviewed two handouts – Foundation Board Retreat Strategic Directions and the Taft College 2013/14 Strategic Plan Draft (copies attached to official minutes).  She reviewed that the first document is a compilation of the vision, mission and goals, drafted by three individual teams of board members who attended the retreat held August 1, 2013.  Penny incorporated those recommendations into the second document, the 2013/14 Strategic Plan Draft.  She then reviewed the draft plan and led discussion on the following topics/issues.
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1.
Development of a fundraising plan/strategy

2.
Review and restructure Foundation committees

3.
Finance Committee – restructure responsibilities and define role so that the overall Board can review on a broad basis
4.
Make a decision regarding the expectation of board members making donor commitments
5.
Effective use of a good blend of events & fundraising efforts – 

Cultivate donor relationships
6.
How many signature events do we have?  


1) Golf Tournament 


2) Rib-Eye Cook Out



3) Casino Night
Dr. Maloney suggested that the Board consider adopting the goals.  Each goal is very solid and high level and will require a committee to accomplish the tasks.  Accordingly, on a motion by Loretta Lipscomb, seconded by Carolyn Hosking and unanimously carried, the Vision, Mission & Goals for 2013/14 were approved as presented.
ADJOURNMENT

The meeting was adjourned at 2:55 p.m. 

Respectfully Submitted:
Shelley Klein, Secretary

