
Taft College Foundation – Mini-Leadership Summit
May 2017

Steve Callander
Herbert Hoover Professor of Public and Private Management

Professor of Political Economy
Stanford GSB

Stanford University

Business Goes to Washington …





Patents Vs. Copyright

 US Constitution, Article 1, section 8, clause 8:
 “The Congress shall have Power ... to promote the Progress of 

Science and useful Arts, by securing for limited Times to Authors 
and Inventors the exclusive Right to their respective Writings and 
Discoveries.”

 Basis for US copyright law and patent law.
 Congress required to pass laws to make this precise.
 Copyright passed in 1790 & extended multiple times since.
 Patent law also passed in 1790. Term length 14 years from issuance.
 Patent protection is now 20 years from filing (~3 years to process).
 Term has barely budged since 1790… despite many attempts.

 Why not?
 Dispersed vs. concentrated costs.
 (In 2011 US was last country to switch to “first to file” priority.)



 Expansion of U.S. copyright law (Assuming authors create their 
works by age 35 and live for seventy years).



Shaping Markets



Copyright in 2011

 Put yourself in the shoes of Disney CEO, Bob Iger.
 You’ve successfully extended copyright when needed.

 Your main worry is enforcement.

 Enforcement is difficult:
 Finding infringers on the internet is difficult.
 Stopping them from re-infringing is difficult.

 How can copyright be enforced more effectively (from 
Disney’s perspective)?



Disney Goes to Washington … Again

 Who can liability be extended to?
 Internet Service Providers (ISPs)
 Advertising networks.
 Payment facilities.
 Users
 U.S. & foreign companies & users
 …

 What bill optimizes enforcement for Disney?
 Everyone!
 Particularly users.

 Strategy: Who should Disney go after?
 What fights can it win? We need a tool to calculate political power …



Calculating Political Power

 5 main sources of political power:

 Direct votes: jobs!
 Money.
 Coverage.
 Solved collective action problem.
 Information/Framing: A good message.

Distributive Politics 
Spreadsheet



ISSUE: OBJECTIVE:

Interests Incentives (i.e., Demand) Impact and Costs (i.e., Supply) Predict
Pro Groups Subst. (Op. 

Costs)
Total 
Benefits

Per 
Cap.

Numbers Political 
Coverage

Political
Resources

Cost of 
org.

Exp. 
Influence

Con Groups Subst. (Op. 
Costs)

Total 
Costs

Per 
Cap.

Numbers Political 
Coverage

Political
Resources

Cost of 
org.

Exp. 
Influence



Coalition

 Who is on Disney’s side?
 Media companies (cbs, nbc, Viacom, etc)
 MPAA
 RIAA (Recording Industry Assoc America).
 SAG, Am Fed of Musicians, Am Fed of Television & Radio Artists…
 US Chamber of Commerce.
 Labor Unions – AFL-CIO.
 Pharmaceutical companies.



ISSUE: Protect Owners from Copyright Infringement OBJECTIVE: Pass the SOPA Bill
Pro Groups Subst. (Op. 

Costs)
Total 
Benefit

Per 
Cap.

#s Coverage Political
Resources

Cost of 
org.

Exp. 
Infl.

Large Content Creators 
(Disney etc.)

Self-enforce, 
technology

Very Large Large Moderate Moderate Large Small Large

Support Service 
Organizations

None Small Small Moderate Moderate Moderate Huge Small

Small Content Creators 
(independent artists)

Few Moderate Large Moderate Large Small Huge Small

MPAA Self-enforce Very Large Large Moderate Small Large Small Large
Chamber of Commerce Lobby for 

similar bills
Large Mod. Large Large Large Small Large

RIAA Self-enforce Very Large Large Moderate Small Large Small Mod.

AFL-CIO Lobby for 
other bills

Mod. Small Large Large Large Small Small

Pharma Industry Self-enforce, 
lobby FDA

Mod. Small Moderate Small Large Small Small

Con Groups Opp. cost Tot. cost P.c. #s Coverage Pol. Res. Org cost Exp Inf
Websites w/ User-
Uploaded Content

None Large Large Moderate Moderate Large Small Large

Human Rights Activists None Large Small Moderate Large Moderate Small Mod.
ISPs None Large Large Moderate Moderate Moderate Small Mod.
Payment Processors None Large Large Moderate Moderate Large Small Mod.
Online Advertisers None Large Large Moderate Moderate Large Small Mod.
American Library Assoc. None small Small Large Large Small Mod. v. small
Users None Large Small V. Large Very Large Large Large Small
Civil Liberties (ACLU) None Small Small Moderate Mod. Mod. Small v. small



Disney: 1st Best vs. 2nd Best

 Disney prefers enforcement against everyone.
 Including users.

 SOPA doesn’t apply to users: Why not?

 How would the spreadsheet change if it did?



ISSUE: Protect Owners from Copyright Infringement OBJECTIVE: Pass SOPA Bill+User Enforcement
Pro Groups Subst. (Op. 

Costs)
Total 
Benefit

Per 
Cap.

#s Coverage Political
Resources

Cost of 
org.

Exp. 
Infl.

Large Content Creators 
(Disney etc.)

Self-enforce, 
technology

Gigantic Huge Moderate Moderate Large Small Large

Support Service 
Organizations

None Small Small Moderate Moderate Moderate Huge Small

Small Content Creators 
(independent artists)

Few Moderate Large Moderate Large Small Huge Small

MPAA Self-enforce Huge Large Moderate Small Large Small Large
Chamber of Commerce Lobby for 

similar bills
Large Mod. Large Large Large Small Large

RIAA Self-enforce Huge Large Moderate Small Large Small Mod.

AFL-CIO Lobby for 
other bills

Mod. Small Large Large Large Small Small

Pharma Industry Self-enforce, 
lobby FDA

Mod. Small Moderate Small Large Small Small

Con Groups Opp. cost Tot. cost P.c. #s Coverage Pol. Res. Org cost Exp Inf
Websites w/ User-
Uploaded Content

None Large Large Moderate Moderate Large Small Large

Human Rights Activists None Large Small Moderate Large Moderate Small Mod.
ISPs None Large Large Moderate Moderate Moderate Small Mod.
Payment Processors None Large Large Moderate Moderate Large Small Mod.
Online Advertisers None Large Large Moderate Moderate Large Small Mod.
American Library Assoc. None Small Small Large Large Small Mod. v. small
Users None V. Large Mod. V. Large Very Large Large Large Large
Civil Liberties (ACLU) None Large Large Moderate Mod. Mod. Small Mod.



ISSUE: Protect Owners from Copyright Infringement OBJECTIVE: Pass the SOPA Bill
Pro Groups Subst. (Op. 

Costs)
Total 
Benefit

Per 
Cap.

#s Coverage Political
Resources

Cost of 
org.

Exp. 
Infl.

Large Content Creators 
(Disney etc.)

Self-enforce, 
technology

Very 
Large

Very 
Large

Moderate Moderate Large Small Large

Support Service 
Organizations

None Small Small Moderate Moderate Moderate Huge Small

Small Content Creators 
(independent artists)

Few Moderate Large Moderate Large Small Huge Small

MPAA Self-enforce V. Large Large Moderate Small Large Small Large
Chamber of Commerce Lobby for 

similar bills
Large Mod. Large Large Large Small Large

RIAA Self-enforce V. Large Large Moderate Small Large Small Mod.

AFL-CIO Lobby for 
other bills

Mod. Small Large Large Large Small Small

Pharma Industry Self-enforce, 
lobby FDA

Mod. Small Moderate Small Large Small Small

Con Groups Opp. cost Tot. cost P.c. #s Coverage Pol. Res. Org cost Exp Inf
Websites w/ User-
Uploaded Content

None Large Large Moderate Moderate Large Small Large

Human Rights Activists None Large Small Moderate Large Moderate Small Mod.
ISPs None Large Large Moderate Moderate Moderate Small Mod.
Payment Processors None Large Large Moderate Moderate Large Small Mod.
Online Advertisers None Large Large Moderate Moderate Large Small Mod.
American Library Assoc. None Small Small Large Large Small Mod. v. small
Users None Large Small V. Large Very Large Large Large Small
Civil Liberties (ACLU) None Small Small Moderate Mod. Mod. Small V. Small



Will Disney Win?

 Political Power:
 Direct votes: jobs!
 Money.
 Coverage.
 Solved collective action problem.
 Information/Framing: A good message.

 The “Institution” matters.
 Players  the Playing field.
 To become law, a bill must pass the house, the Senate, and be 

signed by the President.
 … plus advance through committee & overcome Senate filibuster!

 The field is tilted in favor of the defenders.
 Does Disney have enough power?

Distributive Politics 
Spreadsheet



ISSUE: Protect Owners from Copyright Infringement OBJECTIVE: Pass the SOPA Bill
Pro Groups Subst. (Op. 

Costs)
Total 
Benefit

Per 
Cap.

#s Coverage Political
Resources

Cost of 
org.

Exp. 
Infl.

Large Content Creators 
(Disney etc.)

Self-enforce, 
technology

Very 
Large

Very 
Large

Moderate Moderate Large Small Large

Support Service 
Organizations

None Small Small Moderate Moderate Moderate Huge Small

Small Content Creators 
(independent artists)

Few Moderate Large Moderate Large Small Huge Small

MPAA Self-enforce V. Large Large Moderate Small Large Small Large
Chamber of Commerce Lobby for 

similar bills
Large Mod. Large Large Large Small Large

RIAA Self-enforce V. Large Large Moderate Small Large Small Mod.

AFL-CIO Lobby for 
other bills

Mod. Small Large Large Large Small Small

Pharma Industry Self-enforce, 
lobby FDA

Mod. Small Moderate Small Large Small Small

Con Groups Opp. cost Tot. cost P.c. #s Coverage Pol. Res. Org cost Exp Inf
Websites w/ User-
Uploaded Content

None Large Large Moderate Moderate Large Small Large

Human Rights Activists None Large Small Moderate Large Moderate Small Mod.
ISPs None Large Large Moderate Moderate Moderate Small Mod.
Payment Processors None Large Large Moderate Moderate Large Small Mod.
Online Advertisers None Large Large Moderate Moderate Large Small Mod.
American Library Assoc. None Small Small Large Large Small Mod. v. small
Users None Large Small V. Large Very Large Large Large Small
Civil Liberties (ACLU) None Small Small Moderate Mod. Mod. Small V. Small



 A missed opportunity…



ISSUE: Protect Owners from Copyright Infringement OBJECTIVE: Pass SOPA bill – content websites
Pro Groups Subst. (Op. 

Costs)
Total 
Benefit

Per 
Cap.

#s Coverage Political
Resources

Cost of 
org.

Exp. 
Infl.

Large Content Creators 
(Disney etc.)

Self-enforce, 
technology

Large Large Moderate Moderate Large Small Large

Support Service 
Organizations

None Small Small Moderate Moderate Moderate Huge Small

Small Content Creators 
(independent artists)

Few Moderate Large Moderate Large Small Huge Small

MPAA Self-enforce V. Large Large Moderate Small Large Small Large
Chamber of Commerce Lobby for 

similar bills
Large Mod. Large Large Large Small Large

RIAA Self-enforce V. Large Large Moderate Small Large Small Mod.

AFL-CIO Lobby for 
other bills

Mod. Small Large Large Large Small Small

Pharma Industry Self-enforce, 
lobby FDA

Mod. Small Moderate Small Large Small Small

Con Groups Opp. cost Tot. cost P.c. #s Coverage Pol. Res. Org cost Exp Inf
Websites w/ User-
Uploaded Content

None Large Large Moderate Moderate Large Small Large

Human Rights Activists None Large Small Moderate Large Moderate Small Mod.
ISPs None Large Large Moderate Moderate Moderate Small Mod.
Payment Processors None Large Large Moderate Moderate Large Small Mod.
Online Advertisers None Large Large Moderate Moderate Large Small Mod.
American Library Assoc. None small Small Large Large Small Mod. v. small
Users None Large Small V. Large Very Large Large Large Small
Civil Liberties (ACLU) None Small Small Moderate Mod. Mod. Small V. Small



ISSUE: Protect Owners from Copyright Infringement OBJECTIVE: Pass the SOPA Bill
Pro Groups Subst. (Op. 

Costs)
Total 
Benefit

Per 
Cap.

#s Coverage Political
Resources

Cost of 
org.

Exp. 
Infl.

Large Content Creators 
(Disney etc.)

Self-enforce, 
technology

Very 
Large

Very 
Large

Moderate Moderate Large Small Large

Support Service 
Organizations

None Small Small Moderate Moderate Moderate Huge Small

Small Content Creators 
(independent artists)

Few Moderate Large Moderate Large Small Huge Small

MPAA Self-enforce V. Large Large Moderate Small Large Small Large
Chamber of Commerce Lobby for 

similar bills
Large Mod. Large Large Large Small Large

RIAA Self-enforce V. Large Large Moderate Small Large Small Mod.

AFL-CIO Lobby for 
other bills

Mod. Small Large Large Large Small Small

Pharma Industry Self-enforce, 
lobby FDA

Mod. Small Moderate Small Large Small Small

Con Groups Opp. cost Tot. cost P.c. #s Coverage Pol. Res. Org cost Exp Inf
Websites w/ User-
Uploaded Content

None Large Large Moderate Moderate Large Small Large

Human Rights Activists None Large Small Moderate Large Moderate Small Mod.
ISPs None Large Large Moderate Moderate Moderate Small Mod.
Payment Processors None Large Large Moderate Moderate Large Small Mod.
Online Advertisers None Large Large Moderate Moderate Large Small Mod.
American Library Assoc. None Small Small Large Large Small Mod. v. small
Users None Large Small V. Large Very Large Large Large Small
Civil Liberties (ACLU) None Small Small Moderate Mod. Mod. Small V. Small



SOPA & PIPA Timeline

 PIPA introduced in Senate on May 12, 2011.

 SOPA introduced in the House on October 26, 2011.
 Introduced by Lamar Smith (R-TX). 

 Many co-sponsors of each bill.
 SOPA had 31 co-sponsors.
 PIPA sponsors include Sen. Marco Rubio (R-FL) 
 Bipartisan support in both houses.
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Predicting the Outcome…



ISSUE: Protect Owners from Copyright Infringement OBJECTIVE: Pass the SOPA Bill
Pro Groups Subst. (Op. 

Costs)
Total 
Benefit

Per 
Cap.

#s Coverage Political
Resources

Cost of 
org.

Exp. 
Infl.

Large Content Creators 
(Disney etc.)

Self-enforce, 
technology

Very Large Very 
Large

Moderate Moderate Large Small Large

Support Service 
Organizations

None Small Small Moderate Moderate Moderate Huge Small

Small Content Creators 
(independent artists)

Few Moderate Large Moderate Large Small Huge Small

MPAA Self-enforce V. Large Large Moderate Small Large Small Large
Chamber of Commerce Lobby for 

similar bills
Large Mod. Large Large Large Small Large

RIAA Self-enforce V. Large Large Moderate Small Large Small Mod.

AFL-CIO Lobby for 
other bills

Mod. Small Large Large Large Small Small

Pharma Industry Self-enforce, 
lobby FDA

Mod. Small Moderate Small Large Small Small

Con Groups Opp. cost Tot. cost P.c. #s Coverage Pol. Res. Org cost Exp Inf
Websites w/ User-
Uploaded Content

None Large Large Moderate Moderate Large Small Large

Human Rights Activists None Large Small Moderate Large Moderate Small Mod.
ISPs None Large Large Moderate Moderate Moderate Small Mod.
Payment Processors None Large Large Moderate Moderate Large Small Mod.
Online Advertisers None Large Large Moderate Moderate Large Small Mod.
American Library Assoc. None small Small Large Large Small Mod. v. small
Users None Large Small V. Large Very Large Large Large Small
Civil Liberties (ACLU) None Small Small Moderate Mod. Mod. Small V. Small



ISSUE: Protect Owners from Copyright Infringement OBJECTIVE: Pass the SOPA Bill
Pro Groups Subst. (Op. 

Costs)
Total 
Benefit

Per 
Cap.

#s Coverage Political
Resources

Cost of 
org.

Exp. 
Infl.

Large Content Creators 
(Disney etc.)

Self-enforce, 
technology

Very Large Very 
Large

Moderate Moderate Large Small Large

Support Service 
Organizations

None Small Small Moderate Moderate Moderate Huge Small

Small Content Creators 
(independent artists)

Few Moderate Large Moderate Large Small Huge Small

MPAA Self-enforce V. Large Large Moderate Small Large Small Large
Chamber of Commerce Lobby for 

similar bills
Large Mod. Large Large Large Small Large

RIAA Self-enforce V. Large Large Moderate Small Large Small Mod.

AFL-CIO Lobby for 
other bills

Mod. Small Large Large Large Small Small

Pharma Industry Self-enforce, 
lobby FDA

Mod. Small Moderate Small Large Small Small

Con Groups Opp. cost Tot. cost P.c. #s Coverage Pol. Res. Org cost Exp Inf
Websites w/ User-
Uploaded Content

None Large Large Moderate Moderate Large Small Large

Human Rights Activists None Large Small Moderate Large Moderate Small Mod.
ISPs None Large Large Moderate Moderate Moderate Small Mod.
Payment Processors None Large Large Moderate Moderate Large Small Mod.
Online Advertisers None Large Large Moderate Moderate Large Small Mod.
American Library Assoc. None small Small Large Large Small Mod. v. small
Users None Large Small V. Large Very Large Large Large Small
Civil Liberties (ACLU) None Small Small Moderate Mod. Mod. Small V. Small



ISSUE: Protect Owners from Copyright Infringement OBJECTIVE: Pass the SOPA Bill
Pro Groups Subst. (Op. 

Costs)
Total 
Benefit

Per 
Cap.

#s Coverage Political
Resources

Cost of 
org.

Exp. 
Infl.

Large Content Creators 
(Disney etc.)

Self-enforce, 
technology

Very Large Very 
Large

Moderate Moderate Large Small Large

Support Service 
Organizations

None Small Small Moderate Moderate Moderate V. Large Small

Small Content Creators 
(independent artists)

Few Moderate Large Moderate Large Small V. Large Small

MPAA Self-enforce Very Large Large Moderate Small Large Small Large
Chamber of Commerce Lobby for 

similar bills
Large Mod. Large Large Large Small Large

RIAA Self-enforce V. Large Large Moderate Small Large Small Mod.

AFL-CIO Lobby for 
other bills

Mod. Small Large Large Large Small Small

Pharma Industry Self-enforce, 
lobby FDA

Mod. Small Moderate Small Large Small Small

Con Groups Opp. cost Tot. cost P.c. #s Coverage Pol. Res. Org cost Exp Inf
Websites w/ User-
Uploaded Content

None Large Large Moderate Moderate Large Small Large

Human Rights Activists None Large Small Moderate Large Moderate Small Mod.
ISPs None Large Large Moderate Moderate Moderate Small Mod.
Payment Processors None Large Large Moderate Moderate Large Small Mod.
Online Advertisers None Large Large Moderate Moderate Large Small Mod.
American Library Assoc. None small Small Large Large Small Mod. v. small
Users None Large Small V. Large Very Large Large Large Small
Civil Liberties (ACLU) None Small Small Moderate Mod. Mod. Small V. Small



ISSUE: Protect Owners from Copyright Infringement OBJECTIVE: Pass the SOPA Bill
Pro Groups Subst. (Op. 

Costs)
Total 
Benefit

Per 
Cap.

#s Coverage Political
Resources

Cost of 
org.

Exp. 
Infl.

Large Content Creators 
(Disney etc.)

Self-enforce, 
technology

Very Large Very 
Large

Moderate Moderate Large Small Large

Support Service 
Organizations

None Small Small Moderate Moderate Moderate V. Large Small

Small Content Creators 
(independent artists)

Few Moderate Large Moderate Large Small V. Large Small

MPAA Self-enforce Very Large Large Moderate Small Large Small Large
Chamber of Commerce Lobby for 

similar bills
Large Mod. Large Large Large Small Large

RIAA Self-enforce V. Large Large Moderate Small Large Small Mod.

AFL-CIO Lobby for 
other bills

Mod. Small Large Large Large Small Small

Pharma Industry Self-enforce, 
lobby FDA

Mod. Small Moderate Small Large Small Small

Con Groups Opp. cost Tot. cost P.c. #s Coverage Pol. Res. Org cost Exp Inf
Websites w/ User-
Uploaded Content

None Large Large Moderate Moderate Large Small Large

Human Rights Activists None Large Small Moderate Large Moderate Small Mod.
ISPs None Large Large Moderate Moderate Moderate Small Mod.
Payment Processors None Large Large Moderate Moderate Large Small Mod.
Online Advertisers None Large Large Moderate Moderate Large Small Mod.
American Library Assoc. None Small Small Large Large Small Mod. v. small
Users None Large Small V. Large Very Large Large Small V Large
Civil Liberties (ACLU) None Small Small Moderate Mod. Mod. Small V. Small







The Opposition Frames SOPA
 Sergey Brin:

 “SOPA would put the U.S. on par with most oppressive nations in 
the world.”

 Electronic Frontier Foundation (EFF):
 “Massive piece of job-killing Internet regulation. This bill cannot 

be fixed; it must be killed.”

 Alexis Ohanian, co-founder of Reddit:
 “He’s of the firm position that SOPA could potentially obliterate 

the entire tech industry.”

 Lukas Biewald, founder of CrowdFlower:
 “It’ll have a stifling effect on venture capital … No one would 

invest because of the legal liability.”
 How can they get their message out? …



When Did You Hear About SOPA?





Opponents Strategize Too!

 High publicity helps organize the unorganized.

 Predictor of success: Can you grab the public’s attention?

 Can they frame the issue to attract public support and 
mobilize them? 







Putting the Strategy Pieces Together

 The pieces need to be synchronized.
 Dynamics of strategy: Calculate expected outcome, then iterate and 

optimize!

Your 
Coalition

(DP Spreadsheet)

Institution(s)

Your 
Message
(Framing)

Objective
Expected 
Outcome

(Prob winning x 
payoff)

Iterate



Support for SOPA Weakens

 The bargaining begins.

 The bill was revised on December 12, 2011. 

 “Manager’s amendment.”
 Only non-US sites.
 Only sites that are designed and operated with the intent to 

promote copyright infringement.

 Will Google, Facebook, etc make a deal?

 No, but did propose an alternative (OPEN act). Why?



The End of SOPA (& PIPA)

 Support crumbles.

 Both bills die in January 2012.
 Many bill co-sponsors pull out



The Conditionality of Political Support

 Why did politicians change sides?
 Public awareness changes the calculus.
 Information changes views (of politicians and the public alike).

 Informational lobbying!



Disney’s Strategy

 Did Disney make a mistake?
 Yes, but there was reason to believe …

 “The Valley guys generally start out with the view that politics doesn’t have any 
meaning, and that politicians are bumper stickers traveling as human beings. 
They don’t understand it’s in their interest to pay attention.”  Tony Podesta

 Disney’s mistakes.
 Poor timing: 2013 is not 2008 (or the 1990’s)
 Should have sought protection when DMCA passed in 2000.
 Lower profile: should have attached to another bill.
 Needed to target selectively to fracture opposition.

 If the public had not been made aware, a SOPA-like bill would have passed.

 The tech industry has finally woken up…







The Future of SOPA/PIPA

 Will that be the end?

 PIPA was a re-write of the Combating Online 
Infringement and Counterfeits Act (COICA) that failed to 
pass in 2010.

 It will be back. 

 Were google, wikipedia, facebook, and friends watching?
 What will they do?
 Join forces with Disney and the content providers? 





 Introduced November 30, 2011.
 112 co-sponsors in House.
 Passed House on April 26, 2012, died in the Senate.

 Reintroduced in the House in 2012
 President Obama threatened to veto.

 Reintroduced in the House in January 2015

 Intellectual property was removed as a possible cause for 
sharing Web traffic information with the government







More Recently: Trans-Pacific Partnership

Pro TPP
 Time Warner
 Comcast
 Twenty-Century Fox
 Disney Corporation
 Motion Picture Association 

of America
 Recording Industry 

Association of America
 Facebook
 Google
 Microsoft
 TechNet

Against TPP
 Freedom of Speech and 

Privacy Activists



!!!!



Framing, Framing Everywhere

 What has intellectual property got to do with Free Trade?

 Nothing (at least not much).

 Why connect the two?

 Who wants to be against Free Trade?
 e.g., the number 1 issue that unites economists is the benefits of 

free trade!

 Other benefits: IP enforcement by foreign governments!
 Trade “treaties” different treatment in Congress (“fast track”)



The Opponent’s Arguments

 But no National Day of Action (with google going dark)…



Summary Points – Interests

 Economic theory helps identify the relevant interests for a given 
issue
 Industry structure matters!

 Collective Action Theory predicts who will solve their collective action 
problem and get active.
 Organization matters!
 Framing Matters

 Political Theory helps predict which interests will be active and their 
expected impact. 
 Coverage matters!
 Timing matters!

 Ultimate objective: To predict which side of an issue will prevail.



Takeaways

 We frequently hear things like: 
“Don’t mess with ____, they are politically powerful!”

 Why are they powerful? How can we measure power?
 Because the CEO went to boarding school with the Senator?

 Sometimes, even then each politician only holds so much power.
 Because they can give the politician what he/she wants?

 Most of the time.

 Coalition Strategies: 
 How strong is your side?
 How strong is the opposition?
 (Who will turn up? How will we frame the issue? High/Low profile? Etc.)
 How do we evaluate this? How can you change the balance?



The Lesson of Politics

“We have no permanent allies. We have no permanent 
enemies. We just have interests.”

Tony Podesta
Podesta Group

(paraphrasing Lord Palmerston, 19th century British P.M.)



56

Integrated Strategy

Market Strategy Beyond Market
Strategy

Manager/
entrepreneur/
consultant

Market environment determines significance of 
beyond market issues to the firm

Beyond market environment shapes business 
opportunities in the marketplace


