WEST KERN COMMUNITY COLLEGE DISTRICT
AGENDA FOR SPECIAL MEETING

" W
September 21, 2019 Dd ﬂ(LS

Cougar Room m
(Access Through the Library Entrance) @1@

9:00 a.m.

29 Cougar Court
Taft, California 93268

A. Accessibility. In compliance with the Americans with Disabilities Act, if you need special assistance to access the meeting
room or to otherwise participate in this meeting, including auxiliary aids or services, please contact Sarah Criss at (661) 763-7711.
Notification at least 48 hours prior to the meeting will enable the Governing Board to make reasonable arrangements to ensure
accessibility to the meeting.

B. Obtaining Public Records. A copy of the Board packet, including documents relating to any open session item are available
to members of the public on the District website and also at the District Office. Any writings or documents that are public records
and are provided to a majority of the Governing Board regarding an open session item on this agenda will be made available for
public inspection in the District Office located at 29 Cougar Ct., Taft, California, during normal business hours. These documents
will be made available to the public at the same time that they are made available to a majority of the Board.

C. Language Assistance. The District welcomes Spanish and other language speakers to Board meetings. Anyone planning to
attend and needing an interpreter should call Sarah Criss at (661) 763-7711 forty-eight (48) hours in advance of the meeting so
that arrangements can be made for an interpreter. El Distrito da la bienvenida a las personas de hable hispana a las juntas de la
Mesa Directiva. Si planea asistir y necesita interpretacion llame al (661) 763-7711 (48) horas antes de la junta, para poder hacer
arreglos de interpretacion.

D. Addressing the District Board. The Board encourages public participation and involvement. Community members will
therefore have several opportunities to address the Board. However, please respect the Board’s time and the need for efficient
board meetings. The Board also requests that comments be respectful and professional.

1. Agenda ltems. If you wish to address the Board on an agenda item, please do so when that item is called.
Presentations will be limited to a maximum of five (5) minutes. Time limitations are at the discretion of the Board
President.

2. Non-Agenda Items. Individuals have an opportunity to address the Board during the period set aside for Public
Comment on Items of General Interest on topics within the subject matter jurisdiction of the Board not listed on the
agenda. Presentations will be limited to @ maximum of five (5) minutes, with a total of thirty (30) minutes
designated for this portion of the agenda.

E. Questions for the Board. Individuals with questions on District issues may submit them in writing. The Board will refer such
requests to the Superintendent, who will endeavor to respond to your questions after the meeting.

F. Placing issues on the Board Agenda. Items from the public pertaining directly to College business may be placed on the
Board agenda by submitting the request in writing to the Office of the Superintendent. The proposed agenda item will be
reviewed and placed, if appropriate, on the Board’s agenda within a reasonable period of time. Please contact the Office of the
Superintendent at (661) 763-7711 for further information.

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. PUBLIC COMMENT ON CLOSED SESSION ITEMS
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4.

10.

11.

12.

13.

14.

15.

16.

ADJOURN TO CLOSED SESSION

A. Public Employee Appointment/Employment, Government Code Section 54957

B.  Public Employee Performance Evaluations, Government Code Section 54957

C.  Public Employee Discipline/Dismissal/Release/ Complaint, Government Code
Section 54957

D. Conference with Labor Negotiators (Government Code section 54957.6)
Agency Designated Representative: Superintendent/President
Employee Organizations: TC Faculty Association, CSEA Chapter #543 &
Management/Supervisory/Classified Confidential Employees

E. Conference with Legal Counsel - Anticipated Litigation
Significant Exposure to Litigation Pursuant to Paragraph (2) or (3) of Subdivision (d)
of Section 54956.9 - 2 Potential Cases
Claim Received from Donald Thornsberry
Claim Received from Melissa Thornsberry

F. Conference with Legal Counsel - Anticipated Litigation
Significant Exposure to Litigation Pursuant to Paragraph (2) or (3) of Subdivision (d)
of Section 54956.9 - 1 Potential Case

G. Student Discipline and Other Confidential Student Matters, Education Code

Sections 35146, 48900 et. Seq. and 48912(b)
RECONVENE IN OPEN SESSION; ANNOUNCE CLOSED SESSION ACTIONS
PUBLIC COMMENT ON OPEN SESSION AGENDA ITEMS

NEW BUSINESS:
A. Request for Approval - Award of Contract to Complete Construction pf tbe Student
Center Project at Taft College to Colombo Construction ﬁm% -/ Milee 2l
moHowed- fo AFPPOVEs,

5 Py
SENIOR LEADERSHIP REVIEWS Carried s VOSa,

UPDATE OF PARTNERSHIPS WITH TUHS

REVIEW OF BOARD POLICIES 2200 AND 2715, ETHICS AND TRUSTEESHIP
BOARD REVIEW AND SELF-EVALUATION OF 2018/19 GOALS
ESTABLISHMENT OF 2019/20 BOARD GOALS

PLANNING SESSION

NEXT MEETING DATE
The next regular meeting is scheduled for Wednesday, October 9, 2019, at 5:00 p.m.

CONTINUATION OF CLOSED SESSION (If Necessary)

ADJOURNMENT
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WEST KERN COMMUNITY COLLEGE DISTRICT

BOARD OF TRUSTEES
2018/19 Goals
(Developed July 2018)

Strategic Action Plan

i

Expect and monitor completion of the Strategic Action Plan objectives scheduled for the
2018-19 year.

2. Maintain 100% compliance of the Accreditation Standards.

3. Expect continued focus on Guided Pathways, opportunities and strategies for student
learning and success.

4. Continue to ensure the Board is knowledgeable about college programs and facilities,
including how they meet community and student needs and foster student achievement.

5. Continue to support the expansion of dual and concurrent enrollment opportunities for
students.

6. Monitor how current CTE programs are aligned with employment skills in the region.
Expect and review plans to expand CTE as needed - including exploration of agricultural
industrial needs.

7. Provide leadership and support for the College’s Foundation, partlcularly for
Foundahon/ busmess collaborahon :

A ! :- O hﬁ

9. Oversee the completlon of Measme A projects. _Jq\cJ(,e, {2& G LJuDﬂ'B/ M

10. Monitor campus security and safety. Nem Sor e nagt

11. Ensure that internal program reviews/audits are in place for eff1c1ency and accuracy

12. Expect and monitor that evaluation and compliance reports are completed in a timely
manner. 3 - .

(S, Gabemes LTl oA ﬂe% S Gt i /1 ‘?i
Supported Evidence i T olsre, <, [rass )
bientfccthos oF Lntrundceo
e "Final Project Proposal - Vocational Center 45 £ harer Foorfen O Fet
e Active Shooter Training Collage 14 FEe G f“‘-wd'\g.«

Ongoing Reports from Campus Safety & Security Director

Measure A - Student Center - Progress Reports - Delegation of Authority Resolution
Conversion of Class to Chemistry Lab

Online Education Initiative (OEI) Resources and Strategy for Access

Criminal Justice Texts - Zero Textbook Cost Grant

Ongoing Outreach - Kern College Night, Cougar days, Campus Tours

Motivational Speaker - Mark Potter - Mental Health

Presentation - Distance Education - Resources/Strategies/Inmate Education

CSUB CAPP Grant - California Academic Partnership Program - to Educate High Schools
on needs due to AB 705 and Future Student Success Planning

Ongoing Academic Senate Reports - ACCJC, Guided Pathways, AB 705, Curriculum

Updates, etc.
' A fle Collagt—
_/,rr»&m,é;,c, W%M _&(’_ C@mrﬂwns%ﬁ (I5e prvfé)‘»fﬂ
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CTE Updates - Curriculum, Industry, Inmate Education, Student Retention, Community
Industry Partners, Outreach, Work with Feeder Schools/Pathways

CTE researching possible dual enrollment with Buena Vista H.S.

Regular TIL, Child Development Center, WESTEC and Dental Hygiene Updates
Presentation - AB 705 (Guided Pathways, Success, Strategies)

"Foundation Events - Synagro, Cookout, Hutchison Promise, Christmas, Wine Tours
ACCJC Midterm Report - Presentation

Updated Security Access to G Buildings, Gymnasium

Storage Increase- Increased Class Space

Program Audit - Child Dev. Center

WKAEN Updates - Access and CTE

Clery Reporting Completed

TIL/KERO/TIL - News Clip

Reduction in English 1000/1500 Class Size

Dental Hygiene - Remediation and Further Education Opportunities

Dental Hygiene tracking Services Rendered in Community (Cost Savings to Citizens)
Strategic Action Plan (Annually Reviewed)

TIL Focus on Developing Pathways to Career/Reg Education

Daniels chair ACCJC team

Presentation - Fall Athletic academic, Pubhc info, website

West Kern Petroleum Forum

ACC]C training and team leaders underway

Boys/Girls Club of Kern Co. event

Synagro Naming - Library Tutoring

Retreat - March 23rd - Planning and Land Acquisition

Presentation - HR report on demographics and diversity

Joint Board - Presentations STEMCite, CAPP & CCGI, Dual Enrollment

College personnel at TUHS events

Board support of Sheri H.B. Garden Pathway award

Foundation - Connecting with concrete industry partners

Presentation - Athletics Title IX
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Board Fiduciary Role: District Sustainability

1. Continue to expect long-range financial planning that addresses debt obligations (i.e.
OPEB), reserves, and financial needs; provide direction as needed.

2. Expect a system of internal controls to be developed to monitor program compliance.

3. Monitor the impact of the new funding formula from the state.

Supported Evidence

e "Quarterly investment reports (D. Ivarie and M. Urner)

e Quarterly financial status reports CCFS-311 (A. Bauer)

» Budget Study Session - September

e Audit/Prop 39 Audit presented

e Tentative Budget Presentation/ Approval - McMurray

e Review of OPEB obligation and actuarial study results

e Budget updates from State (Funding and Legislative/Budget) - McMurray
e Presentation from SPURR - Solar and Energy Savings

e Capitol Outlay Play (5 Year Plan)

» Benefits plans = Savings/OPEB Reduction

» Dental Hygiene - Programs to Raise Funding

e Child Care - Program and Facility Updates for Compliance

e CCLC Legislative Conference - Info on funding formula

e Student Loan Program - Promise funding secured and Capital Outlay requirement
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Board Effectiveness

1. Continue to strengthen trustee knowledge and skills, and the ability of the Board to work
as a team.

2. Ensure success of the Superintendent/President through ongoing communication and
support.

3. Foster increased involvement of the student trustee in board development.

Supported Evidence

Board Retreat/Goal Planning

Joint Board meeting

Reports on ASO Focus Groups

Whisper-Lynn Null Introduced

ASO Reports - Student Events, Activities and Planning
Midyear Goal Report

CCLC Legislative Conference (info on Funding Formula)
State of County with Foundation

President's Round Table Event

Student discussion re: recycling efforts

Supt. Contract
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