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APR Report for the Year 2017-2018
2018-2019 Cycle

Section I: Program Description

IAL. Program (Select your program from the drop down list)

STU SRVCS CalWORKs

IA2. Other Program (If your program is not on the above list, write it in here)

IB. Program Lead (Your first and last name)

Lourdes Gonzalez

IC. Program Mission Statement

Provide the Program’s Mission Statement.

The California Work Opportunities and Responsibility to Kids (CalWORKS) mission is to serve students and their families
challenged with social and economic barriers to achieve self-sufficiency through higher education and training; offering
career opportunities through collaboration and advocacy with our college and community partners; as well as
encouraging the enrollment, retention, and transfer of our students to expand their human potential and enrich the quality
of their lives.

ID. Program Summary

Provide a brief summary on the current status of the program being reviewed.

CalWORKSs Programs has the following positions: The Coordinator/Counselor assignment is full time tenure track
position. The EOPS/CARE & CalWORKSs Technician is a full-time classified staff position. There are two Adjunct
counselor positions, one is at 28 hours per week and the other is at 19 hours per week. Last semester we had seven
Peer Mentors. Two Peer Mentors graduated in fall semester. In spring we will have four to five Peer Mentors.

CalWORKSs Program is currently serving 33 students and their families by providing educational and career opportunities
combined with an array of support services. This enables students to complete their educational goals, find meaningful
employment, and successfully transition into the workforce. Through collaboration and advocacy with Taft College, and
community partners, we prepare a segment of California's workforce by promoting the economic self-sufficiency of
CalWORKSs students through the attainment of higher education.

The CalWORKSs orientations were modified to ensure consistency in the information presented by the various staff
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Section II: Looking Back—2017-2018

lIA. Present the Results (Rubric Criterion 3)

Provide a descriptive summary of the outcomes from the 2017-2018 cycle of program review.

The CalWORKSs program’s goals were met successfully. There was an increase in the numbers of students accepted to
the CalWORKs Program. CalWORKs served 26 students and 2 graduated, which gives us a 7.7% graduation rate. On
going recruitment and outreach services were provided. We continued to provide students with educational supplies,
academic support through counseling, meals on campus during the spring semester, and work study. The staff is
involved and has created partnerships with numerous community organizations to benefit students in the form of
employment, work experience, and internships. The staff's involvement in campus activities assist to promote positive
working relationships with other departments on campus.

According to report generated from the CCCCO Data Mart Website: The following campuses were selected based on
similar size to our college: Lake Tahoe, Mendocino, and Siskiyous. Taft College's CalWORKSs percentage of retention
rate for the fall 2017 academic year was 2nd to the highest. Lake Tahoe was at 91.87%, Taft was at 89.97% and in 3rd

IIB. Probe the Results: | Wonder . . . (Rubric Criteria 1, 3)

In this section, judge whether the activities you implemented in 2017-2018 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.

| wonder if the regular contact and communication kept with the Department of Human Services Office is assisting with
the increased of referrals received?

| wonder how work study affects the students' grades and graduation rates each term?

lIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)

In this section, describe activities you believe would have an effect on your 2018-2019 outcome measures.

A designated building for CalWORKs, EOPS/CARE, DSPS, Mental Health Counseling, TRIO, Veterans, and the Career
Center to provide office space for our growing programs. This building could house all the special programs and provide a
safe space for students participating in confidential programs.

What if we had a Dress for Success available for our CalWORKS students?
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Section lll: Looking Forward—2018-2019

l1l. List Your 2018-2019 Goals—Be Quantitative!

List your 2018-2019 APR goals in terms of their expected changes on the outcome measures as indicated earlier.

Each goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR
Goal form. Keep in mind the scoring rubric criteria:

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.

The APR Goal directly implements institutional planning document goals.
3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.

Goal: A designated building for CalWORKSs to provide office space for our growing program. This building could house all
the special programs and provide a safe space for students participating in confidential programs.

Goal: Dress for Success available for our CalWORKSs students.
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Section IV (Optional): Evaluation of Program Review and Planning Process

IVA. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

IVB. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process would you change
and why?
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