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APR Report for the Year 2017-2018
2018-2019 Cycle

Section I: Program Description 

IA1. Program (Select your program from the drop down list) 

IA2. Other Program (If your program is not on the above list, write it in here) 

IB. Program Lead (Your first and last name) 

IC. Program Mission Statement 

Provide the Program’s Mission Statement. 

ID. Program Summary 

Provide a brief summary on the current status of the program being reviewed. 
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Section II: Looking Back—2017-2018 

IIA. Present the Results (Rubric Criterion 3) 

Provide a descriptive summary of the outcomes from the 2017-2018 cycle of program review.

IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3) 

In this section, judge whether the activities you implemented in 2017-2018 to reach your goals were effective. Did the 
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did. 
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why. 

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5) 

In this section, describe activities you believe would have an effect on your 2018-2019 outcome measures. 
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Section III: Looking Forward—2018-2019 

III. List Your 2018-2019 Goals—Be Quantitative!

List your 2018-2019 APR goals in terms of their expected changes on the outcome measures as indicated earlier. 
Each goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR 
Goal form. Keep in mind the scoring rubric criteria: 

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.

2. The APR Goal directly implements institutional planning document goals.
3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable

institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.
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Section IV (Optional): Evaluation of Program Review and Planning Process 

IVA. Evaluation of Program Review and Program Planning Process 

In this cycle of program review, what aspects of the program review and program planning process worked best and 
why? 

IVB. Evaluation of Program Review and Program Planning Process 

In this cycle of program review, what aspects of the program review and program planning process would you change 
and why? 


	IA1_ Program: [STU SRVCS Office of Student Services]
	IA2_Other: Campus Safety and Security Program
	IB_Program_Lead: Severo Balason
	IC_Mission_Statement: The mission of Campus Safety and Security is to keep the Campus a safe and welcoming environment while maintaining professionalism and staying ahead of ever-changing Federal compliance requirements, working as a partner with the Campus community and the surrounding community at large. This is accomplished by communicating goals, providing training to both employees and the student population, and soliciting feedback and ideas from all stakeholders via a variety of avenues which are used to craft procedures and continually improve operations and outcomes.
	ID_Program_Summary: The Campus Safety and Security program hired a full-time director of campus safety and security to supervise part-time campus safety officers to keep the Campus a safe and welcoming environment while maintaining professionalism and staying in compliance with the Clery Act reporting by accurately reporting and documenting campus incidents in  timely manner.
	IIA_Results: The Campus Safety and Security Program has established the timely annual registration of Taft College Campus Safety and Security Registration to the Department of Education. Under the direction of the Vice President of Student Services, the Director of campus Safety and Security has maintained timely submission of the required annual Clery Act Report. Likewise, the Director of Campus Safety and Security ensures timely notification to students, faculty and staff when the annual Clery Act report is submitted and available at Taft College website under the Campus Safety and Security link: http://www.taftcollege.edu/safety/wp-content/uploads/sites/62/2017/01/AnnualSecurityReport.pdf. 

The Campus Safety and Security Program has improved timely incident reporting of campus. Campus safety training is now coordinated through the Campus Safety and Security Office such as, active shooter, shakeout earthquake drill, evening administrator training on emergency notification systems (Informacast, Blackboard Connect). The Director of Campus Safety and Security is a trained Title IX investigator. 

 Vice President of Student Services oversees the Campus Safety & Security Program and supervised a full-time Director of Campus Safety and Security, who in turn, supervises part-time Campus security officers. The Campus Safety and Security Office is the central location to coordinate Campus safety, security, and emergency training exercises and repository of lost and found items. roty  has is led by the Director of cAmpus  Direc*Timely submission of Taft College Campus Safety and Security Registration to the Department of Education.
*Timely submission of annual Clery Act Report.
*Timely notification of faculty and staff and students about the submission of Clery Act Report and the availability of the report at the Taft College website under the Campus Safety and Security link. 
	IIC_What_If: The Campus Safety and Security Committee will have an impact on future campus safety and security training opportunities based on emerging security needs of Taft College. The long-term effect of the Campus Safety and Security Program is a sustained safe and welcoming Campus environment that is conducive for student learning. 
	IIB_I_Wonder: The hiring of the Director of Campus Safety and Security and the designation of the Campus Security and Safety Office in the TIL Building as central hub for Campus safety and security needs of Taft College has provided cost-saving alternative to the previous contract with Taft City Police Department for police coverage of Taft College during business hours. The Campus Safety and Security Program expands security coverages to 24/7. The new Director of Campus Safety and Security, who is a trained Title IX investigator, also provides support to the Title IX Coordinator. 
	III_Goals: *Maintain subscription of Clery Reporting Toolkit to provide accurate documentation of incident reporting in preparation for the annual Clery Act Report.

*Hire additional part-time Campus security officers to fully staff 24/7 security coverage of people and District property.

*Purchase additional Campus security go-carts for quick access to incident locations.

*Offer Title IX investigation training to part-time Campus safety officers.   
	IVA_Best: *The input from Campus Safety and Security Committee is important in keeping abreast with new Campus security issues or emerging issues that need attention.

*The District funds that support the hiring of the director and additional part-time security officers are important.

*Any additional state grant funds that support purchase or subscription of Campus safety training programs are valuable for continuous improvement of the CSS program. 
	IVB_Change: I would like to add more part-time Campus security officers to fully implement 24/7 coverage.


