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APR Report for the Year 2017-2018
2018-2019 Cycle

Section I: Program Description 

IA1. Program (Select your program from the drop down list) 

IA2. Other Program (If your program is not on the above list, write it in here) 

IB. Program Lead (Your first and last name) 

IC. Program Mission Statement 

Provide the Program’s Mission Statement. 

ID. Program Summary 

Provide a brief summary on the current status of the program being reviewed. 
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Section II: Looking Back—2017-2018 

IIA. Present the Results (Rubric Criterion 3) 

Provide a descriptive summary of the outcomes from the 2017-2018 cycle of program review.

IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3) 

In this section, judge whether the activities you implemented in 2017-2018 to reach your goals were effective. Did the 
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did. 
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why. 

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5) 

In this section, describe activities you believe would have an effect on your 2018-2019 outcome measures. 
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Section III: Looking Forward—2018-2019 

III. List Your 2018-2019 Goals—Be Quantitative!

List your 2018-2019 APR goals in terms of their expected changes on the outcome measures as indicated earlier. 
Each goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR 
Goal form. Keep in mind the scoring rubric criteria: 

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.

2. The APR Goal directly implements institutional planning document goals.
3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable

institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.
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Section IV (Optional): Evaluation of Program Review and Planning Process 

IVA. Evaluation of Program Review and Program Planning Process 

In this cycle of program review, what aspects of the program review and program planning process worked best and 
why? 

IVB. Evaluation of Program Review and Program Planning Process 

In this cycle of program review, what aspects of the program review and program planning process would you change 
and why? 


	IA1_ Program: [STU SRVCS EOPS/CARE]
	IA2_Other: 
	IB_Program_Lead: Lourdes Gonzalez
	IC_Mission_Statement:  The EOPS (Extended Opportunity Programs & Services Program) program's goal is to encourage the enrollment, retention and transfer of students disadvantaged by language, social, economic and educational circumstances, and to facilitate the successful completion of their goals and objectives in college. EOPS offers academic and support counseling, financial aid and other support. 

The CARE Program, (Cooperative Agencies Resources for Education) is a program for EOPS qualified students that provides additional support to single parents receiving TANF/CalWORKs (cash aid) to help them overcome obstacles and expand their educational opportunities. Student must provide current Passport to Services and have at least one dependent child under the age of 18 years. Services provided are geared towards reducing the burden of the single parent student who’s living on a limited county cash aid budget while attending college.


	ID_Program_Summary: EOPS/CARE Programs has the following positions: The Coordinator/Counselor assignment is a full-time tenured position. The EOPS/CARE & CalWORKs Technician is a full-time classified staff position. There are two Adjunct counselor positions, one is at 28 hours per week and the other is at 19 hours per week. Last semester we had seven Peer Mentors. Two Peer Mentors graduated in fall semester. In spring we will have four to five Peer Mentors. 

Growth of the program and increase in EOPS and CARE numbers has led to streamlined processes. Many EOPS students are receiving services in EOPS/CARE and CalWORKs. Staff refers and encourages eligible students to apply for and receive services in multiple programs. We feel this is a benefit to our students because they can maximize the utilization of all support services. Currently we are serving 345 students which is an increase from last year where we served 330 students. We will continue to work towards meeting the staffing needs of the program and continue to improve the EOPS/CARE delivery of services to students. EOPS/CARE staff and counselors are actively engaged in committee work and/or regular contact with the Taft College Bookstore, DSPS, TRIO, Financial Aid, general counseling department, and the Kern County Department of Human Services to ensure that all qualified students have full access to appropriate support services across campus.

The EOPS/CARE Programs are able to provide the following financial and additional “over and above” support services to eligible students based on the current allocation:
• Priority Registration
• In person Orientation 
• Counselor contacts, 3 required per semester
• 1st Counselor Contact – Student and Counselor create a custom CSEP, Comprehensive Student Ed Plan, (acts as a roadmap to graduation)
• 2nd Contact – Review of Academic Progress and referral to tutoring or other internal or external services needed for retention and ensuring academic progress 
• 3rd Contact – Counselor ensures student has registered for the next semester, applied for Financial Aid, and completed all program requirements according to the MRC (Mutual Responsibility Contract)
• EOPS Book Vouchers and CARE Meal Cards
• Educational Field Trips to University campuses
• UC & CSU Application Fee Waivers
• Survival Kit (school supplies)
• Lending Library (book loans)
• Phi Theta Kappa Honor Society Membership Fees
• National Society of leadership and Success Membership 
• Graduation Cap and Gown
• Graduation Medallion (worn at graduation)

	IIA_Results: Our Goals during the 2017--2018 program cycle were met successfully:  There was an increase in the numbers of student accepted to the EOPS/CARE Programs. EOPS served 330 students. In 2016-2017, we served 313 students. There was a growth of 5.4%. With this growth office space is an issue. We are in need of a larger space. On going recruitment and outreach services were provided. In 2017--2018, 68 students graduated. The increase in our graduation rate is an indication that the EOPS program continues to be effective in providing comprehensive academic planning, counseling and support services needed to assist our students achieve their educational goals. Many of our EOPS graduates are first-time generational college students, thus graduating with a college degree is such a monumental moment in their lives. The program will also purchase each student a cap and gown so they can participate in the commencement ceremony. 


A report was generated from the CCCCO Data Mart website. The following campuses were selected based on similar size to our college: Barstow, Lake Tahoe, Mendocino and Siskiyous. Taft College's  EOPS percentage of retention rate for the fall 2017 academic year was the highest at 94.94%. This is 7.44 percentage points more than the 2nd highest campus. The Persistence rate for fall 2017 was 70.6% which was the highest out of all four colleges. This is slightly 1.8 percentage points higher than the campus that had the 2nd highest percentage in persistence rates.

According to our Contact Tracker Report, EOPS accepted 289 students in fall semester. About 50.9 % of the students served made 3 or more contacts, 33.6% of students made 2 contacts. In spring semester we served 270 students, with 53.2% made 3 or more contacts, 36% made 2 contacts. There was an increase of 2.3% in spring semester. Counseling serves are key in identifying and removing educational barriers for EOPS students. It has been proven that students are more successful in achieving their educational goals when they have a connection with the college, such as making their required contacts or building relationships with staff members.


	IIC_What_If: There is an ongoing need to hire a tenure track EOPS/CARE Counselor and an Academic Advisor. The EOPS/CARE programs are continuing to grow and a full-time counselor and advisor are needed to provide counseling services. Counseling services are key in identifying and removing educational barriers for EOPS/CARE students. In order to effectively help our students comply with program requirements, a need to hire a full-time tenure track counselor and academic advisor is needed. 

A designated room with computers or a room to bring in laptops. Computer and Tutorial lab or room will allow our basic skills students a designated place for them to study and complete homework. This could increase basic skills course success and completion rates, and this can be measured by comparing enrollment and course grades from EOPS students that use the lab versus EOPS students that do not.  

A designated building for EOPS/CARE, CalWORKs, DSPS, Mental Health Counseling, TRIO, Veterans, and the Career Center to provide office space for our growing programs. This building could house all the special programs and provide a safe space for students participating in confidential programs.
	IIB_I_Wonder: I wonder if we could have served additional students with two adjunct counselors? It has been proven that students are more successful in achieving their educational goals when they have a connection with the college,other than just attending classes. Contact with EOPS staff and counselors are an integral part of the students' success. 

I wonder if counseling attendance would increase if students were notified that the amount of contacts made per semester was a measurement to the grant amount awarded? Our data shows that the goals of increasing the number of students and increasing graduation rates were reached.

I wonder if the constant communication with our students via email/phone/fliers has increased awareness of deadlines and additional resources, which has increased retention and transfer?
	III_Goals: 1.  Students will be able to comply with EOPS/CARE program requirements

Goal:  Hire full-time tenure track counselor to increase student success, retention and persistence in order to increase the number of students who complete certificates and degrees or transfer to four year colleges and universities while maintaining high levels of academic integrity.


Goal: Have a designated room with computers or a room to bring in laptops. Computer and Tutorial lab will allow our students a designated place for them to study and complete homework. This could increase course success and completion rates, and this can be measured by comparing enrollment and course grades from EOPS students that use the lab versus EOPS students that do not. 

Goal: Have a designated building for EOPS/CARE & CalWORKs to provide office space for our growing programs. This building could house all the special programs and provide a safe space for students participating in confidential programs.
	IVA_Best: 
	IVB_Change: 


