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APR Report for the Year 2017-2018
2018-2019 Cycle

Section I: Program Description

IAL. Program (Select your program from the drop down list)

SOC SCI History AA & AA-T Degrees

IA2. Other Program (If your program is not on the above list, write it in here)

IB. Program Lead (Your first and last name)

Jennifer Altenhofel and Tina Mendoza

IC. Program Mission Statement

Provide the Program’s Mission Statement.

The mission of the History Department of Taft College seeks to introduce students to the breadth and depth of the human
experience by a study of past and contemporary societies and cultures, to develop their ability to conduct research,
analyze and assess evidence, and articulate sound conclusions both orally and in writing. In this endeavor the
department seeks to develop in its students an appreciation for the richness, diversity and complexities of human history.
Thus, the program strives to help students further develop their analytical and rhetorical abilities and formulate
historically-informed arguments. Students also have the opportunity to reflect on history as a discipline and the nature and
uses of historical evidence. Moreover, students who engage with history during their undergraduate years are equipped
to become more involved with the complex world they live in and to continue a spirit of inquiry and critical thinking.

ID. Program Summary

Provide a brief summary on the current status of the program being reviewed.

We have two full-time faculty and three adjunct faculty with student-worker support. There are seven History courses in
the program and two of them are offered alternately each semester. There were 26 AA and 43 ADT majors in 2017/18
with one graduating with an AAT and none graduating with an AA. The History AA is discontinued after 2016/17.
Currently there are three new History courses that are in the process of approval through curriculum. The courses
include: Latin America History, Historians’ Craft, and Ethnic Studies. World Il History has been approved by curriculum
and is awaiting approval at the Chancellor’s office. These new courses satisfy General Education.
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Section II: Looking Back—2017-2018

lIA. Present the Results (Rubric Criterion 3)

Provide a descriptive summary of the outcomes from the 2017-2018 cycle of program review.

Student Success and Retention: Almost all history courses showed an increase in success rates in both face-to-face and
online sections. Withdrawal rates have decreased significantly in courses taken primarily by history majors; however,
courses typically used as general education, United States history courses, showed a small increase in withdrawal rates
overall. This includes face-to-face and distance learning courses. There is also an increase in enrollment in all history
courses but more so in the courses that majors typically take.

Supplemental Instruction: The following table represents one class where Sl was used. The success rate for students

who attended, at least, one session is significantly higher than the success rate for students who did not attend any Sl

sessions. As for the fail rate, twice as many students who did not attend Sl sessions will have to take the course again.
No additional Sis were hired 17/18 therefore some history classes did not have an Sl.

IIB. Probe the Results: | Wonder . . . (Rubric Criteria 1, 3)

In this section, judge whether the activities you implemented in 2017-2018 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.

GOAL A - Increase course success rates and decrease course withdrawal rates

1. Begin discussions regarding mindset between History faculty and with students. Thinking historically is a skill and often
a challenge for students to tackle content and critical thinking. In light of this challenge, we propose creating a Critical
Thinking course in history that majors can take and can also be used for the general education requirement for critical
thinking: The Historical Craft course has been completed and sent to curriculum for approval.

2. Create a process that checks-in with students throughout the semester to help students learn to measure their own
progress and success: This was not accomplished to due Professor Altenhofel’s work as Program Lead kept her
occupied all year and Professor Mendoza’s time was reallocated to Veteran Affairs duties that are not hers to complete.
Moreover, due to immediate necessity, more time was spent by full-time faculty mentoring Adjunct faculty.

lIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)

In this section, describe activities you believe would have an effect on your 2018-2019 outcome measures.

GOAL A - Increase course success rates and decrease course withdrawal rates:

What if we hired more Sis or began a program where the Sis train students to work in classrooms as peer Sis and
mentors? This would lead to an increase in student retention and success. Given the evidence in previous years, we
conclude that hiring more Sls, and/or training students to work as Sls, would continue to increase student success rates
and decrease course withdrawal rates.

The Supplemental Instruction Activities increased course success rates and decreased course withdrawals in previous
years. Courses with SI's had much greater persistence and success. This is evidenced in the varied success rates of
sections. Professor Altenhofel had students stop attending class when they realized there was no Sl. They attributed their
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Section lll: Looking Forward—2018-2019

l1l. List Your 2018-2019 Goals—Be Quantitative!

List your 2018-2019 APR goals in terms of their expected changes on the outcome measures as indicated earlier.

Each goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR
Goal form. Keep in mind the scoring rubric criteria:

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.

The APR Goal directly implements institutional planning document goals.

3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.

1. Increase student success and retention by hiring more full-time Supplemental Instruction Aides
2. Increase student success, retention, and persistence by providing release time for Program Leads
3. Increase program efficiency and success and reduce costs by designating Social Science to its own space
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Section IV (Optional): Evaluation of Program Review and Planning Process

IVA. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

Collaboration with colleagues in our program and within the Division was very useful. Reading other programs’ reviews
and scoring each other's goals was also helpful.

IVB. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process would you change
and why?

Would like to see Institutional Research conduct the analysis on the data and then send us a report with the numbers.
Given that most faculty are not trained or educated in statistical analysis, this would be most useful so that faculty could

focus on how to identify needs and issues, fix problems, address issues, and create plans of action that address specific
needs.

1. Have Institutional Research analyze Program Review data and send that analysis, in a report form, to Program Leads.
2. Have Institutional Research analyze Program Review data because they are qualified to take the numbers and figure
out what they mean.

3. Ideally, Institutional Research would take data from each Program and analyze student success, withdrawal rates, etc.
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	IA1_ Program: [SOC SCI History AA & AA-T Degrees]
	IA2_Other: 
	IB_Program_Lead: Jennifer Altenhofel and Tina Mendoza
	IC_Mission_Statement: The mission of the History Department of Taft College seeks to introduce students to the breadth and depth of the human experience by a study of past and contemporary societies and cultures, to develop their ability to conduct research, analyze and assess evidence, and articulate sound conclusions both orally and in writing. In this endeavor the department seeks to develop in its students an appreciation for the richness, diversity and complexities of human history. Thus, the program strives to help students further develop their analytical and rhetorical abilities and formulate historically-informed arguments. Students also have the opportunity to reflect on history as a discipline and the nature and uses of historical evidence. Moreover, students who engage with history during their undergraduate years are equipped to become more involved with the complex world they live in and to continue a spirit of inquiry and critical thinking.
	ID_Program_Summary: We have two full-time faculty and three adjunct faculty with student-worker support. There are seven History courses in the program and two of them are offered alternately each semester. There were 26 AA and 43 ADT majors in 2017/18 with one graduating with an AAT and none graduating with an AA. The History AA is discontinued after 2016/17. Currently there are three new History courses that are in the process of approval through curriculum.  The courses include: Latin America History, Historians’ Craft, and Ethnic Studies.  World II History has been approved by curriculum and is awaiting approval at the Chancellor’s office. These new courses satisfy General Education.
	IIA_Results: Student Success and Retention: Almost all history courses showed an increase in success rates in both face-to-face and online sections. Withdrawal rates have decreased significantly in courses taken primarily by history majors; however, courses typically used as general education, United States history courses, showed a small increase in withdrawal rates overall. This includes face-to-face and distance learning courses. There is also an increase in enrollment in all history courses but more so in the courses that majors typically take.
 
Supplemental Instruction: The following table represents one class where SI was used. The success rate for students who attended, at least, one session is significantly higher than the success rate for students who did not attend any SI sessions. As for the fail rate, twice as many students who did not attend SI sessions will have to take the course again. No additional Sis were hired 17/18 therefore some history classes did not have an SI.
  
 

Field Trip: 
Fall 2017 – Museum of Tolerance
Of the students who attended the field trip to the Museum of Tolerance 75% successfully passed the course.  We continue to see relationships developing from that field trip (both with faculty and students with each other), and continued engagement with the college on the part of students.

Adjunct Relations: Although our adjuncts received NO pay to attend professional development activities on campus or to attend meetings; some did participate in campus, division, and program business more than adjuncts in previous years. There were several decisions to be made regarding OER textbooks and adjuncts reviewed all of the potential texts, commented on them, and ranked their choices. In addition, adjuncts contributed to the discussion regarding new courses and changes to the program. History adjuncts fully participated in program business. There is no formal movement on campus to include adjuncts in program business or division meetings.

Scheduling and Pedagogy: The 50-minute course offering in History does not allow for critical thinking which is linked directly to all course SLOs and student success. In previous Program Reviews, a comparison was made between 50-minute sections and 1-hour 15min-sections. There was a significant difference in student retention and success in the 1-hour 15min sections over the 50-minute sections. However, the success rates for all courses are improving. This is due, in large part, to Professor Mendoza adapting each 50-minute  session to foster critical thinking throughout the week and the overall support of Supplemental Instruction.

Program Lead: There is little movement to provide release time for Program Leads. Professor Altenhofel, as program lead, had to give up other campus projects such as the Student Resource Center, the Student Research Conference, Veteran Affairs, and the mentoring of adjuncts and students. This is a huge detriment to our campus if you consider how this is multiplied across the campus.

	IIC_What_If: GOAL A – Increase course success rates and decrease course withdrawal rates:

What if we hired more Sis or began a program where the Sis train students to work in classrooms as peer Sis and mentors? This would lead to an increase in student retention and success. Given the evidence in previous years, we conclude that hiring more SIs, and/or training students to work as SIs, would continue to increase student success rates and decrease course withdrawal rates. 

The Supplemental Instruction Activities increased course success rates and decreased course withdrawals in previous years.  Courses with SI’s had much greater persistence and success. This is evidenced in the varied success rates of sections. Professor Altenhofel had students stop attending class when they realized there was no SI. They attributed their past success in history courses to SI and did not think they would succeed without it.


What if the History Program had money to take students on field trips that represent the historical pasts of the various minority groups we teach at TC? This would increase the persistence and success of minority students who are the majority of the disproportionately impacted groups on campus. Of the 40 history students who attended the field trip to the Museum of Tolerance, all but 2 passed the course successfully and either graduated or are continuing to work on their degree. We continue to see relationships developing from that field trip (both with faculty and students with each other), and continued engagement with the college on the part of students.

 
GOAL B: Increase Student Success, Achievement, and Persistence through Adjunct professional development and campus engagement:
What if adjuncts were paid to attend SLO day during in-service, would this increase their participation in SLO discussions and process? This would lead to adjuncts inputting their data into ELumen, having discussions about that data and making changes in their courses that are data informed.

GOAL C: Designate space for the Social Sciences as a Division:
What if the SS Division were all located in a central area?  There would be cost savings in classroom supplies, greater interaction and division business accomplished.

GOAL D: Increase student success and critical thinking by changing course times to 1.5 hours: 
What if the campus could have a genuine and open discussion regarding the various pedagogical needs of programs and create an academic calendar and course schedule that meets those needs? This could create a two-year scheduling process that meets the state mandate regarding guided pathways.

GOAL E: Provide release time for Program Leads:
What if Program Leads had release time to complete program requirements? These requirements include Program Review, analyzing data, scheduling, two-year course scheduling plans; two-year SLO assessment plans, adjunct contact, adjunct support, adjunct observations and evaluation, training, and professional development; interviewing new adjuncts; updating CORS, updating degree requirements; maintaining contact with majors and potential majors; maintaining relationship with CSUB history department to assist in successful student transfers; updating history curriculum, textbooks, and program; and coordinating professional development for full-time faculty. This would create time for Program Leads to be more involved in the campus, community, and students. 

	IIB_I_Wonder: GOAL A – Increase course success rates and decrease course withdrawal rates

1. Begin discussions regarding mindset between History faculty and with students. Thinking historically is a skill and often a challenge for students to tackle content and critical thinking. In light of this challenge, we propose creating a Critical Thinking course in history that majors can take and can also be used for the general education requirement for critical thinking: The Historical Craft course has been completed and sent to curriculum for approval.  

2. Create a process that checks-in with students throughout the semester to help students learn to measure their own progress and success: This was not accomplished to due Professor Altenhofel’s work as Program Lead kept her occupied all year and Professor Mendoza’s time was reallocated to Veteran Affairs duties that are not hers to complete. Moreover, due to immediate necessity, more time was spent by full-time faculty mentoring Adjunct faculty.

3. Hiring more SIs: Data below reveals that students who utilize SI sessions persist and succeed at a higher rate than students who do not attend SI session. In this section of 2231, 77% of students who attended at least one SI session, passed the course with an A, B, or C.

3. Field Trips: We were able to take History 2231 and History 2270 students to Mission Santa Barbara where two tours were available to them and many students took advantage of both. These students were able to see their past—Latino and American Indian Heritage—in the lives and history of those who lived at Mission Santa Barbara.  We are still collecting persistence data but anecdotally, students were overwhelmed that Taft College would invest this amount of money and time toward their persistence.

GOAL B: Increase Student Success, Achievement, and Persistence through Adjunct professional development and campus engagement 

1. Provide funds for Adjunct pay to attend division meetings and participate in program professional and academic matters. This should increase their engagement in division matters and provide opportunities to engage in the decision making in the Social Science division. 
In these leaner budget years, this did not happen.

2. Adjunct participation in SLO process: Only one of our adjuncts was able to attend some division meetings this year.  The department created a CANVAS Shell for course information, sharing of ideas and training, and SLO assessment to assist Adjuncts that cannot make it to campus for Professional Development Training.

3. Provide funds for more Adjunct training in eLumen; this would increase Adjunct participation in the SLO assessment process. All of our History adjuncts completed their SLOs in a timely and thorough manner because they are amazing. Additionally, Dr. Altenhofel always includes history adjuncts in program discussions and often program decisions. This shows the adjuncts how valuable their input, knowledge, and experience. This also increases their investment in the program and their completion of the SLO process..

4. Attending division meetings will increase Adjunct knowledge of Taft College policies and procedures. 
No adjuncts attended division meetings this academic year and the program faculty fielded many phone calls and attended many meetings to address this goal.


GOAL C: Designate centralized storage and office space for the Social Sciences as a Division; this goal meets 4.1, 4.2 of the Educational Master Plan

1. Central storage area for Division supplies: The History program is able to locate much of our classroom supplies in T12 and our adjuncts are able to use them and take advantage of this resource. However, we would like to have a centrally-located storage space that the Social Science Division could access as well. This has saved the history faculty money in the last year as neither faculty had to purchase supplies because we were able to share what we had. Additionally, adjuncts have no budget for supplies and were able to use program supplies for their class activities.

2. Designating a storage place would also reduce costs in allowing the Social Science Division to share classroom resources thus eliminating redundancy in supplies.
In 16/17 Professor Altenhofel spend $154.29 on instructional supplies, in 17/18, she spent $30 but that was ink for her personal office computer, and not instructional supplies. In effect, half of the history program spend 0$ on instructional supplies/office supplies for classroom use in 17/18 because we shared supplies with all history faculty.

3. Designating office space so the Social Science Division could be housed in the same area would increase division dialogue, offer increased opportunities for cross-discipline teaching and improve classroom scheduling by efficiently using space. 
This has not been accomplished and given the growth of the division and the inflexibility of scheduling classes, we are hard-pressed to find a time the Division can meet as a whole. This semester, the only available time is the noon hour every day. However, there are so many other meetings taking place at those times that there is only one hour a month that the Division can meet as a whole. There are far too many activities, duties, decisions, and needs that must be addressed as a division..

4. This would also allow full-time faculty opportunities to be available to adjuncts for questions/answers about the administrative aspects of their job.
At this time, Social Science faculty, by default, are available to faculty in several other divisions because they use the adjunct office in T6 where History faculty are located. We helped, mentored, coached, and assisted adjuncts from other divisions almost as much as we did our own. 

GOAL D: Increase student success and critical thinking by changing course times to 1.5 hours
1. The logic behind this is that there is little time for critical thinking and the processing of new material in a 50-minute format. 
This has not been accomplished, and, at times, taken out of our hands. We created a 3-year plan, and a 2-year plan and we have yet been given the opportunity to follow it or carry on dialogue with those who want to change the History schedule. We are asked to create plans and schedules and then those plans and schedules are changed without notice or a conversation with the History full-time faculty. This has led to deleterious effects on our faculty and our ability to manage, plan, implement, and teach classes.

2. Students learn by doing (ie authentic assessment) rather than the “sage on the stage” approach. The 50-minute class format does not allow time for students to learn by doing or processing information.
This has not been accomplished, and, at times, taken out of our hands. We created a 3-year plan, a 2-year plan and we have yet been given the opportunity to follow it or carry on dialogue with those who want to change the History schedule. We are asked to create plans and schedules and then those plans and schedules are changed without notice or a conversation with the History full-time faculty. This has led to deleterious effects on our faculty and our ability to manage, plan, implement, and teach classes.

3. A 1.5-hour course offers time for content as well as application. This would allow students to complete group work (the highest form of learning is teaching others) and create an agile and flexible classroom that could adapt to the varying needs of students.
This has not been accomplished, and, at times, taken out of our hands. We created a 3-year plan, a 2-year plan and we have yet been given the opportunity to follow it or carry on dialogue with those who want to change the History schedule. We are asked to create plans and schedules and then those plans and schedules are changed without notice or a conversation with the History full-time faculty. This has led to deleterious effects on our faculty and our ability to manage, plan, implement, and teach classes.

4. Classroom space becomes an issue when changing time formats. We would like to see a review of pedagogy needs, space usage and enrollment management.
This has not been accomplished. The Access Committee chose to work on Enrollment Management last year but was unable to make any progress on studying Taft College processes.

GOAL E: Provide release time for Program Leads: Release time for Program Leads was not addressed 2017/2018.

	III_Goals: 1. Increase student success and retention by hiring more full-time Supplemental Instruction Aides
2. Increase student success, retention, and persistence by providing release time for Program Leads
3. Increase program efficiency and success and reduce costs by designating Social Science to its own space
	IVA_Best: Collaboration with colleagues in our program and within the Division was very useful. Reading other programs’ reviews and scoring each other's goals was also helpful.
	IVB_Change: Would like to see Institutional Research conduct the analysis on the data and then send us a report with the numbers. Given that most faculty are not trained or educated in statistical analysis, this would be most useful so that faculty could focus on how to identify needs and issues, fix problems, address issues, and create plans of action that address specific needs.

1. Have Institutional Research analyze Program Review data and send that analysis, in a report form, to Program Leads.
2. Have Institutional Research analyze Program Review data because they are qualified to take the numbers and figure out what they mean.
3. Ideally, Institutional Research would take data from each Program and analyze student success, withdrawal rates, etc. and then send the narrative (with charts and graphs maybe) to explain the trends represented in the data.
4. Ideally, Program faculty should be making goals and creating ways to meet those goals instead of spending time analyzing data (which many of us are not adept at doing given that we are not trained or educated in statistical analysis).

We would like Program Review reports and goals more closely tied to the allocation of funds.  The process of Program Review is not a perfunctory task but one in which trends, problems, issues, etc are discovered and solutions proposed for those problems and issues. However, without funding tied to Program Review, those solutions are often not implemented due to a lack of resources allocated for those solutions.

There is a disconnect between the SAP, Governance Council, and the process of Program Review. 

Although Governance Council can recommend funding for programs and projects, the budget process for requesting and allocating those funds does not come from Governance Council. If the allocation of funds was more closely tied to Program Review, then the recommendations of Governance Council would be more effective.

Also, please change from PDF to a Word format. PDF does not allow for pictures or Excel charts and graphs.



