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APR Goal and Outcome—2018-2019 

For descriptions and examples of all APR Goal and Outcome items, please refer to the APR How To Guide—2018-2019 

Section I: APR Goal Overview 

IA1. Program (Select your program from the drop down list) 

IA2. Other Program (If not on above list) IB. Program Lead (Your first and last name) 

IC. APR Goal Short Title: ID. APR Goal Status: 

 Continuing from Last Year
 New This Year
 Fast Track

IE. Institutional Plan(s) Addressed 

Which Institutional Plan(s) does your goal address? Check all that apply. 

 Educational Master Plan
 Strategic Action Plan
 Facilities Master Plan
 Integrated Plan
 Guided Pathways Plan  

 Technology Master Plan
 Human Resources Plan
 Equal Employment Opportunity Plan
 Other  

If “Other” Please indicate which plan(s). 

IF. Institutional Plan Goal(s) Addressed 

IG. Measureable Objectives(s) 
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Section II: APR Goal Measures, Anticipated Outcomes, and Activities 

IIA. APR Goal Measure 

Indicate the type of outcome measure you will use to measure this 2018-2019 annual program review goal: 

 Course Student Learning Outcome (SLO)  Student Achievement Outcome (SAO)
 Program Student Learning Outcome (PSLO)  Program Effectiveness Measures (PEM)
 Institutional Student Learning Outcome (ISLO)  Other outcome measure type (Describe in IVE Comments)

IIB. APR Goal Anticipated Outcome (Rubric Criteria 1, 2, 4, 5) 

Please briefly describe what outcome you expect to achieve with this particular goal in terms of its impact on student 
learning, student success, student achievement or the “Goal Measure” you indicated in IIA. Be sure to include a 
discussion of the evidence used to support your assertion, and the “benchmark” value of the goal outcome. 

IIC. APR Goal Activities (Rubric Criterion 5) 

Please briefly describe the activities you intend to implement to achieve this particular goal. Include a timeline of the 
activities and assessment/evaluation of outcomes. 
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Section III: APR Goal and Resource Request 

IIIA. Required Resources Category: 

Please indicate the types of resources required to implement the activities for this APR goal. 

 Personnel: Faculty
 Personnel: Classified
 Personnel: Other
 Technology

 Professional Development
 Facilities
 Equipment or Supplies
 Other (Describe in IVE Comments)

IIIB. Required Resources Description 

Please describe any resources you will need to implement the activities associated with this goal. Requested resources 
should follow from the narrative in IIC above. 

IIIC. One Time Start Up Costs: 

IIID. Annual Costs: 

IIIE. Total 5 Year Costs: 

IIIF. Proposed Funding Source(s): 
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Section IV: APR Goal Additional Information 

IVA. Desired Start Date: 

IVB. Expected Completion Date: 

IVC. Is Project Ongoing with No Expected Completion Date? 

 Yes
 No

IVD1. Will Other Divisions or College Areas be Impacted? 

 Yes
 No

IVD2. If Yes, then Describe how Other Divisions or College Areas Would be Impacted: 

IVE. Comments: 

IVF. Prioritization by Program Lead: 


	IA1_ Program: [PRES Information Technology Services]
	IA2_Other: 
	IB_Program_Lead: Andrew Prestage
	IC_Short_Title: New Security Cameras
	ID_Goal_Status: 3
	IE_SAP: Off
	IE_FMP: Off
	IE_EMP: Off
	IE_SEP: Off
	IE_SSP: Off
	IE_HRP: Off
	IE_EEOP: Off
	IE_BSP: Off
	IE_Other: Off
	IE_Other_Indicate:  2017-19 Integrated Plan: Basic Skills Initiative, Student Equity, and Student Success and Support Program
	IF_Goal_Addressed: This program goal is primarily about ensuring the safety and security of staff and administrators on the 2nd floor of the admin building. This program goal aligns with "Area 4: Campus Awareness and Safety" from page 19 of the 2017-19 Integrated Plan: Basic Skills Initiative, Student Equity, and Student Success and Support Program plan (file:///C:/Users/aprestage/AppData/Local/Packages/Microsoft.MicrosoftEdge_8wekyb3d8bbwe/TempState/Downloads/Integrated-Plan-2018%20(1).pdf).
	IG_Objective: Improve safety and security on the second floor of the Student Services and Administration building by installing 3 security cameras (1 at each end of the corridor and 1 near the elevator). The security cameras will serve preventive and investigative purposes by providing the ability to capture, monitor and review video data. If this goal is implemented, the number of security cameras on the second floor will go from 0 to 3.
	IIA_PSLO: Off
	IIA_ISLO: Off
	IIA_SAO: Off
	IIA_PEM: Off
	IIA_SLO: Off
	IIA_Other: Yes
	IIB_Outcome: The vast majority of higher ed campuses have security cameras installed. Taft College currently has 91 security cameras installed throughout the campus, including several on the first floor of the Student Success and Administration building. However, no security cameras are installed on the second floor. As a result, the district lacks the preventive deterrent and investigative capacities that security cameras offer. A recent survey of higher education institutions that use security cameras found the following:
* security cameras frequently (59%) or sometimes (38%) provide evidence for investigations;
* security cameras frequently (24%) or sometimes (56%) prevent crime;
* security cameras frequently (50%) or sometimes (36%) help their departments monitor their campus during other situations when safety or security issues could arise, and;
* security cameras frequently (33%) or sometimes (40%) act as a force multiplier.

Reference: Hattersley-Grey, R. (2018, March 8). Do Security Cameras Really Make Campuses Safer? Retrieved from https://www.campussafetymagazine.com/technology/security-cameras-campus-safety/slideshow/0/.
	IIC_Activities: Security cameras (3) will be installed in the following locations on the second floor of the Student Services and Administration building: Camera 1: near the West stairwell; Camera 2: near the East stairwell, and; Camera 3: near the elevator. The cameras will be compatible with and extend the district's current security camera system. Installation of these cameras should be completed by March 31, 2019. The outcome of this program goal can be measured by assessing the safety improvements associated with the preventive and investigative capabilities of the cameras.
	IIIA_Classified: Yes
	IIIA_Personnel_Other: Off
	IIIA_Faculty: Off
	IIIA_PD: Off
	IIIA_Facilities: Yes
	IIIA_Equipment: Yes
	IIIA_Other: Off
	IIIB_Resources: Estimated Labor Costs: $4,500
Estimated Equipment Costs: $3,500
Estimated Total Project Cost: $8,000
The services of an external contractor/vendor who specializes in security camera installation and configuration will be needed to complete this project. Assistance from Facilities department staff members may be needed to coordinate provision of needed power and/or construction services. Assistance from Technology and Information Systems staff members will be needed to coordinate provision of data drops for network connectivity and integration of the new cameras into the existing security camera infrastructure. Assistance from campus Safety and Security staff members will be needed to ensure the proper placement and operation of the new security cameras.
	IIID_Annual_Costs: None.
	IIIE_Annual_Costs: 
	IIIF_Funding_Source: General Fund
	IVA_Start_Date: Monday, March 4, 2019
	IIIC_Start_Up_Costs: $3,500 (equipment); $4,500 (labor) -- estimates
	IVB_Completion_Date: Friday, March 8, 2019
	IVC_Ongoing: No
	IVD1_Other_Divisions: No
	IVD2_Impact: 
	IVE_Comments: The outcome of this program goal can be measured by assessing the safety improvements associated with the preventive and investigative capabilities of the security cameras.
	IVF_Prioritization:  This is a high priority request, as there are no cameras on the 2nd floor at this time.
	IIIA_Technology: Yes


