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 APR Report for 2017-2018
2018-2019 Cycle
	Section I: Program Description


IA1. Program (Select your program from the drop down list)
	


IA2. Other Program (If your program is not on the above list, write it in here)
	APP. TECH. LIBERAL ARTS- BUSINESS AND TECHNOLOGY A.A.


IB. Program Lead (Your first and last name)
	Kanoe Bandy 


IC. Program Mission Statement
Provide the Program’s Mission Statement. 

	The Associates in Arts Degree in Liberal Arts with Area of Emphasis is intended for students not planning to transfer to a 4-year university. This degree is intended to prepare for life in the global community by developing a core of knowledge, skills, and attitudes necessary for personal and professional success.  

The Business and Technology area of emphasis provides courses that provide students the opportunity to gain practical and theoretical knowledge in specific disciplines within the fields of business and management. With proper course selection, students will acquire the discipline specific skills and knowledge necessary for success in business.  


ID. Program Summary
Provide a brief summary on the current status of the program being reviewed. 

	This A.A. program does not have a specific lead, and students are increasingly selecting it.  The major has been declared 37, 37, 51, and for this cycle, 60 times.  Awarded degrees for the same time periods are 7, 12, 7, 19, and 32 for this cycle!  Student surveys show many of these students select this program once they have been unsuccessful in other degree programs. Because this program is a “potpourri” of courses students achieve success in, the SLO designs and outcomes for this “collection” are not appropriate to evaluate this program since it has no “required” courses unique to it. However, as SLO data is analyzed and revised in the programs where they originated, the overall levels of proficiency for the courses put into this degree by successful students should also increase in this degree. 


	Section II: Looking Back—2017-2018


IIA. Present the Results (Rubric Criterion 3)
Provide a descriptive summary of the outcomes from the 2017-2018 cycle of program review. 
	The division does support a Liberal Arts degree as a liberal study in the preparation for general skills and knowledge useful in the global marketplace. Many students have increased their job skills and positions in companies with the degree. We continue view an area of emphasis skeptically. The revised General Business degree with its many areas of emphasis would be more appropriate for business students to select. Doing so will also give them a basic and standard background in business- important training to enter the workplace today. 


IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3)
In this section, judge whether the activities you implemented in 2017-2018 to reach your goals were effective. Did the activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did. Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.
	This program is not “championed” so there are no changes to consider. 


IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)
In this section, describe activities you believe would have an effect on your 2018-2019 outcome measures. 
	The division continues to consider inactivating this program so that students will select degrees which employers more readily understand, accept, and actively seek in their employees. Business majors should leave Taft College with a degree in business or management.  


	Section III: Looking Forward—2018-2019


III. List Your 2018-2019 Goals—Be Quantitative!
List your 2018-2019 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal form. Keep in mind the scoring rubric criteria:
1. The relationship between program review narrative and the APR Goal is evident and strongly supported by evidence.

2. The APR Goal directly implements institutional planning document goals.

3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable institutionally.

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally

5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.

	1. Continue our conversations on deactivating this program.

2. Finish the General Business Degree so students can easily elect the areas of emphasis that are contained in it.

	Section IV (Optional): Evaluation of Program Review and Planning Process


IVA. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process worked best and why?

	The division continues to find the "What if..." a powerful part of the review process. When analysis showed that students in the degree math courses are not meeting their SLOs, the “What it…?” question was a logical next step. We look forward to seeing this degree overhaul sent to Curriculum and to go through the first evaluation cycle in the future to see how these changes will impact student success. Employers continue to support our efforts here, too. 

Brandy Young in Institutional Research and Dr. Vicki in Learning Support have both been supportive and empowering in working through this year’s review. Brandy’s wizardry with eLumen helps us to not only retrieve data, but also to groom it and analyze it so that meaningful reports come from data queries. Dr. Vicki keeps the SLO spirit alive and percolating on the campus as we continue to innovate and improve.     


IVB. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process would you change and why?

	As of this writing, there does not seem to be a need for changes.
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