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APR Report for the Year 2017-2018
2018-2019 Cycle

Section I: Program Description

IAL. Program (Select your program from the drop down list)

APP TECH Management AS Degree and Certificates

IA2. Other Program (If your program is not on the above list, write it in here)

IB. Program Lead (Your first and last name)

Kanoe Bandy

IC. Program Mission Statement

Provide the Program’s Mission Statement.

The mission of the Management Program is to advance the understanding and responsible practice of management in a
dynamic and global environment for any student. Our aim is to prepare students to be innovative, ethical, global leaders
by fusing the art, science, and technology of business. We intend for our graduates to think holistically about business
and understand both the strengths and the limitations of management systems.

ID. Program Summary

Provide a brief summary on the current status of the program being reviewed.

The management degree and certificate program has enjoyed serving 2435 students over the past four years. In the
previous three years, the average enrollments were around 600 students per year. Last year, the enrollments increased
to 700 students since new sections were added to serve the increasing populations at the incarceration facilities.
Students declaring the major have shown a slight increase this cycle: 31, 29, 19, and 24 respectively. Award counts
continue at a dismal level: 1, 2, 2, and 1. Importantly, the customer service certificate continues to grow: 11, 12, 15, and
25. This certificate is largely formed from the Microsoft applications and the mini management courses in this program,
and both of the types of classes are very popular with students. It should be noted, too, that the Liberal Arts Business and
Technology program is using the core components from this degree to see increasing awards over the past four years:
12,7, 19, and 32 respectively.
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Section II: Looking Back—2017-2018

lIA. Present the Results (Rubric Criterion 3)

Provide a descriptive summary of the outcomes from the 2017-2018 cycle of program review.

Our last cycle goal for the management program was to slightly revise the listed courses in the degree, eliminate the
management certificate, and add two more mini courses to the list of selections. One of the courses has been completed
for this cycle and, as of this writing, the other has been completed. Both have been submitted and approved by
curriculum, so now the program is ready to be revised and submitted to curriculum. This will be done in 2019.

Here are the current review data:

Major Counts: AS- Mgmt. Degree (2015) 31 (2016)29 (2017) 19 (2018) 24
CA- Mgmt. (2015) 13 (2016) 9 (2017) 11 (2018) 6
CA-Cust. Svc. (2015) 13 (2016) 5 (2017) 11 (2018) 13

AWARDS:  AS- Mgmt. Degree  (2015) 1 (2016) 2 (2017) 2 (2018) 1

IIB. Probe the Results: | Wonder . . . (Rubric Criteria 1, 3)

In this section, judge whether the activities you implemented in 2017-2018 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.

Our goal for the management program was to slightly revise the listed courses in the degree, eliminate the management
certificate, add two more mini courses to the list of selections, and revise the capstone COR. One of the courses has
been completed for this cycle, but as of this writing, the other has been completed. Both have been submitted and
approved by curriculum. The capstone COR has also been revised and approved, so now the program is ready to be
revised and submitted to curriculum. This will be done in 2019.

The data shows that the division has produced more graduates! This is due, in part, to strong counseling being done at
the incarceration facilities which not only introduces the students there to the degree, but also to persist in this program
which will help them in the workplace once released.

Just as in the last review cycle, persistence is a challenge for students in this program due to students becoming

lIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)

In this section, describe activities you believe would have an effect on your 2018-2019 outcome measures.

As a division we wonder what if:
#1. The degree is rewritten to require only SPCH1511- Fundamentals of Speech as a required GE course?
#2. BUSN1510- Business Communications was removed from the degree requirements?

It is possible that the revision of the program to remove SOC2110 Minority Group Relations and SPCH1507 Group
Discussion could increase student success in the program. The information in these courses is now being covered in the
new mini courses for professionalism and diversity, but admittedly not nearly in the depth as these semester courses offer
students.

BUSN1510- Business Communications continues to show strong enroliments (full sections) but a decrease in success
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Section lll: Looking Forward—2018-2019

l1l. List Your 2018-2019 Goals—Be Quantitative!

List your 2018-2019 APR goals in terms of their expected changes on the outcome measures as indicated earlier.

Each goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR
Goal form. Keep in mind the scoring rubric criteria:

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.

The APR Goal directly implements institutional planning document goals.
3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.

OUR GOALS:

#1. Remove the management certificate of achievement.

#2. Revise the program to include the new courses and the revised capstone course.

#3. Consider revisions to BUSN1510-Business Communications to increase SLO performance levels.

DIVISION ACTION ITEMS FOR THIS NEXT CYCLE:

1. Continue to update the diary "Google" document periodically.

2. Review programs and courses that are up for renewal and analyze them for valid SLOs and authentic assessments.
3. Review text books and revise courses.

4. Continue work on the TMC-Economics for the college.

**5. Hire a new faculty member in the division. Plan for the retirement and replacement for the accounting instructor.

6. Seek professional development opportunities in all the discipline areas.

7. Revise the Two-Year Program Matrix as courses and programs are approved through curriculum.

8. Finish revisions to the General Business degree and submit to curriculum.

9. Revise the Administrative Services degree and submit to curriculum.

10. Inactivate the AA in Liberal Arts Emphasis: Business and Technology.

11. Revise the Computer Science program to become a Computer Information Systems program.

12. Revise the Management Degree to include two new courses being developed as directed by the advisory committee.
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Section IV (Optional): Evaluation of Program Review and Planning Process

IVA. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

The division continues to find the "What if..." a powerful part of the review process. When analysis showed that students
in the degree math courses are not meeting their SLOs, the “What it...?” question was a logical next step. We look
forward to seeing this degree overhaul sent to Curriculum and to go through the first evaluation cycle in the future to see
how these changes will impact student success. Employers continue to support our efforts here, too.

Brandy Young in Institutional Research and Dr. Vicki in Learning Support have both been supportive and empowering in
working through this year’s review. Brandy’s wizardry with eLumen helps us to not only retrieve data, but also to groom it
and analyze it so that meaningful reports come from data queries. Dr. Vicki keeps the SLO spirit alive and percolating on
the campus as we continue to innovate and improve.

IVB. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process would you change
and why?

As of this writing, there does not seem to be a need for changes.
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	IA1_ Program: [APP TECH Management AS Degree and Certificates ]
	IA2_Other: 
	IB_Program_Lead: Kanoe Bandy
	IC_Mission_Statement: The mission of the Management Program is to advance the understanding and responsible practice of management in a dynamic and global environment for any student. Our aim is to prepare students to be innovative, ethical, global leaders by fusing the art, science, and technology of business. We intend for our graduates to think holistically about business and understand both the strengths and the limitations of management systems.
	ID_Program_Summary: The management degree and certificate program has enjoyed serving 2435 students over the past four years. In the previous three years, the average enrollments were around 600 students per year. Last year, the enrollments increased to 700 students since new sections were added to serve the increasing populations at the incarceration facilities. Students declaring the major have shown a slight increase this cycle: 31, 29, 19, and 24 respectively. Award counts continue at a dismal level: 1, 2, 2, and 1. Importantly, the customer service certificate continues to grow: 11, 12, 15, and 25. This certificate is largely formed from the Microsoft applications and the mini management courses in this program, and both of the types of classes are very popular with students. It should be noted, too, that the Liberal Arts Business and Technology program is using the core components from this degree to see increasing awards over the past four years: 12, 7, 19, and 32 respectively.  
	IIA_Results: Our last cycle goal for the management program was to slightly revise the listed courses in the degree, eliminate the management certificate, and add two more mini courses to the list of selections. One of the courses has been completed for this cycle and, as of this writing, the other has been completed. Both have been submitted and approved by curriculum, so now the program is ready to be revised and submitted to curriculum. This will be done in 2019. 

Here are the current review data:   
Major Counts: AS- Mgmt. Degree  (2015)  31    (2016) 29    (2017) 19   (2018) 24  
                          CA- Mgmt.                (2015)  13    (2016)   9    (2017)  11  (2018)    6
                          CA-Cust. Svc.            (2015)  13    (2016)   5    (2017)  11  (2018)  13
 
AWARDS:       AS- Mgmt. Degree    (2015)    1     (2016)  2     (2017)   2    (2018)    1
                        CA- Mgmt.                  (2015)    2     (2016)  1     (2017)   6    (2018)    1
                        CA-Cust. Svc.              (2015)   11   (2016)  12   (2017)  15    (2018) 25

	IIC_What_If: As a division we wonder what if: 
#1. The degree is rewritten to require only SPCH1511- Fundamentals of Speech as a required GE course?
#2. BUSN1510- Business Communications was removed from the degree requirements?  

It is possible that the revision of the program to remove SOC2110 Minority Group Relations and SPCH1507 Group Discussion could increase student success in the program. The information in these courses is now being covered in the new mini courses for professionalism and diversity, but admittedly not nearly in the depth as these semester courses offer students. 

BUSN1510- Business Communications continues to show strong enrollments (full sections) but a decrease in success rates. Four years ago, the course enjoyed 90% and has slid down to 72% and 75% for the fall and spring semesters of this cycle. As SLO results are analyzed, many students who are enrolling recently are second language learners who often are not strong readers which makes understanding content a genuine and continuous struggle. Writing skills are not strong in many students, and success in this course has a basis in analyzing texts, finding errors, and then writing corrections for those errors. 

	IIB_I_Wonder: Our goal for the management program was to slightly revise the listed courses in the degree, eliminate the management certificate, add two more mini courses to the list of selections, and revise the capstone COR. One of the courses has been completed for this cycle, but as of this writing, the other has been completed. Both have been submitted and approved by curriculum. The capstone COR has also been revised and approved, so now the program is ready to be revised and submitted to curriculum. This will be done in 2019. 

The data shows that the division has produced more graduates! This is due, in part, to strong counseling being done at the incarceration facilities which not only introduces the students there to the degree, but also to persist in this program which will help them in the workplace once released. 

Just as in the last review cycle, persistence is a challenge for students in this program due to students becoming unemployed and not able to pay for college, students getting increases in pay, and some are promoted before they have completed the program.

SLO results are helpful in the analysis of this program. Here is the data for this cycle:
BUSN1500- Intro. to Business: 402 assessments given; 33 “below proficiency” = 8.21%
BUSN1510- Bus. Comm.: 189 assessments given; 12 “below proficiency” = 6.35% 
BUSN1051- Gen. Acctg.: 160 assessments given; 42 “below proficiency” = 26.25%
MGMT1500- Hum. Res.: 159 assessment given; 12 “below proficiency” = 7.55%
MGMT1505- Supervision: 56 assessments given; 0 “below proficiency” = 0.00% 
++++++++++
MGMT1510- Values & Ethics: 120 assessments given; 0 “below proficiency” = 0.00%
MGMT1515- Communications: 84 assessments given; 9 “below proficiency” = 10.71% 
MGMT1520- Team Building: 84 assessments given; 0 “below proficiency” = 0.00% 
MGMT1525- Time Mgmt.: 87 assessments given; 0 “below proficiency” = 0.00% 
MGMT1530- Conflict Res.: 64 assessments given; 0 “below proficiency” = 0.00% 
MGMT1535- Decision Mkg.: 31 assessments given; 7 “below proficiency” = 22.58% 
MGMT1540- Org. Change: 75 assessments given; 0 “below proficiency” = 0.00% 
MGMT1545- Cust. Service: 81 assessments given; 9 “below proficiency” = 11.11% 
MGMT1550- Attitude: 144 assessments given; 18 “below proficiency” = 12.50% 
MGMT1555- Stress Mgmt: 171 assessment given; 36 “below proficiency” = 21.05%   

This writer finds it very interesting to note that the courses above the +++++ are full semester courses while those below are all “mini management” courses. The “below proficiency” differences are glaringly different between the two groups. It is believed that persistence has played a major role in the semester courses as has the academic skill levels in those students in these semester courses. Yes, the same students can be in both sets of courses, but the mini courses are all designed to be the same in pedagogy: there are content summative exams and then an applied case study in each. The mini courses are quick and to the point. There is not enough time to get “tired” of the subject as can be seen in students in the semester courses. It is important to note that in nearly all cases, the “below proficiency” rating comes from either not doing the assessment or doing “just enough” which often is not enough.   

	III_Goals: OUR GOALS:
#1. Remove the management certificate of achievement.
#2. Revise the program to include the new courses and the revised capstone course. 
#3. Consider revisions to BUSN1510-Business Communications to increase SLO performance levels.  

DIVISION ACTION ITEMS FOR THIS NEXT CYCLE: 
1. Continue to update the diary "Google" document periodically. 
2. Review programs and courses that are up for renewal and analyze them for valid SLOs and authentic assessments.
3. Review text books and revise courses.  
4. Continue work on the TMC-Economics for the college.   
**5. Hire a new faculty member in the division. Plan for the retirement and replacement for the accounting instructor. 
6. Seek professional development opportunities in all the discipline areas.    
7. Revise the Two-Year Program Matrix as courses and programs are approved through curriculum. 
8. Finish revisions to the General Business degree and submit to curriculum. 
9. Revise the Administrative Services degree and submit to curriculum. 
10. Inactivate the AA in Liberal Arts Emphasis: Business and Technology. 
11. Revise the Computer Science program to become a Computer Information Systems program. 
12. Revise the Management Degree to include two new courses being developed as directed by the advisory committee.  

	IVA_Best: The division continues to find the "What if..." a powerful part of the review process. When analysis showed that students in the degree math courses are not meeting their SLOs, the “What it…?” question was a logical next step. We look forward to seeing this degree overhaul sent to Curriculum and to go through the first evaluation cycle in the future to see how these changes will impact student success. Employers continue to support our efforts here, too. 

Brandy Young in Institutional Research and Dr. Vicki in Learning Support have both been supportive and empowering in working through this year’s review. Brandy’s wizardry with eLumen helps us to not only retrieve data, but also to groom it and analyze it so that meaningful reports come from data queries. Dr. Vicki keeps the SLO spirit alive and percolating on the campus as we continue to innovate and improve.

	IVB_Change: As of this writing, there does not seem to be a need for changes.


