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APR Report for the Year 2017-2018
2018-2019 Cycle

Section I: Program Description 

IA1. Program (Select your program from the drop down list) 

IA2. Other Program (If your program is not on the above list, write it in here) 

IB. Program Lead (Your first and last name) 

IC. Program Mission Statement 

Provide the Program’s Mission Statement. 

ID. Program Summary 

Provide a brief summary on the current status of the program being reviewed. 
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Section II: Looking Back—2017-2018 

IIA. Present the Results (Rubric Criterion 3) 

Provide a descriptive summary of the outcomes from the 2017-2018 cycle of program review.

IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3) 

In this section, judge whether the activities you implemented in 2017-2018 to reach your goals were effective. Did the 
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did. 
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why. 

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5) 

In this section, describe activities you believe would have an effect on your 2018-2019 outcome measures. 
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Section III: Looking Forward—2018-2019 

III. List Your 2018-2019 Goals—Be Quantitative!

List your 2018-2019 APR goals in terms of their expected changes on the outcome measures as indicated earlier. 
Each goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR 
Goal form. Keep in mind the scoring rubric criteria: 

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.

2. The APR Goal directly implements institutional planning document goals.
3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable

institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.
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Section IV (Optional): Evaluation of Program Review and Planning Process 

IVA. Evaluation of Program Review and Program Planning Process 

In this cycle of program review, what aspects of the program review and program planning process worked best and 
why? 

IVB. Evaluation of Program Review and Program Planning Process 

In this cycle of program review, what aspects of the program review and program planning process would you change 
and why? 


	IA1_ Program: [MATH SCI Mathematics]
	IA2_Other: 
	IB_Program_Lead: Mike Mayfield
	IC_Mission_Statement: The Department of Mathematics has a mission to provide all mathematics students with an understanding of the logical structure and style of mathematics appropriate to their discipline and level. We will provide math transfer students with the background necessary to pursue a meaningful career in mathematics or related fields. We will provide basic skills and general education students the tools and strategies necessary to prepare for successful roles in an ever-changing society.
	ID_Program_Summary: The basic skills courses provide a foundation for students to earn an associate degree or move on to transferrable level courses in math or science. Due to AB705 these offerings are being reduced substantially. The transferrable level courses provide the necessary mathematical foundation to transfer into four-year programs in math or other fields. Due to AB705 these offerings are being increased to meet growing student needs.
	IIA_Results: These are the 2017-2018 goals that we hoped to achieve. 
Maintain success rates at 70% or above. All Math classes had success rates of 70% or higher, except for Stats.
Maintain and increase the number of sections of transferable course offerings to meet student’s needs. We maintained the number of Math 1520, 2100, 2120, 2130, 2140 and Stat 1510. Also, we added a Math 1530 in Spring 2018 and one additional Math 1500 and 1540 in the Summer 2018.
Increase the number of math students who use Taft College math lab resources. The number of math students utilizing the Math Lab has increased by 29% (1330 additional student visits) according to Tutor Trac.
Work with math lab tutors to improve online tutoring and determine the base level of usage of Cranium Café. The Learning Center Coordinator has prepared the tutors to offer services using Cranium, however, there was a break in services during the 2017-2018 academic year. 
Increase Math 1060 sections by one per Fall and Spring semesters. We did have one more additional offering in Spring 2018.
Hire one additional full time math faculty. This is still an ongoing need.
Increase our adjunct pool. This is still an ongoing need.
Obtain additional dedicated mathematics classroom space. This is still an ongoing need.
Gather data to determine the interest in an evening Calculus 1 class. Students were surveyed and the results were students would like a morning offering. Upon consultation with counseling if we did this it would need to be by adding another section which would require additional faculty.
Replace iPads for face to face Stat 1510 courses to assure the use of TC Stats. This was accomplished and we have enough iPads to serve three face-to-face sections only. If another section were to be added we would need additional iPads and faculty. 

	IIC_What_If: Replace retiring full-time Math faculty member.

Monitor and increase support services offered by the Math Lab (Full-time Tutors, student tutors, Math Faculty in the lab, free printing, more computers, more dedicated space, updated technology).

Write COR for College Algebra for Liberal Arts to address the demands of AB705.

Try to increase our Adjunct Pool for transfer level courses.

Continue to develop curriculum for Math 1505 offering Fall 2019.

Continue to plan how best to support students going into transfer level courses due to AB705.  Activities might include developing co-requisite classes, increasing tutoring, creating a dedicated program for additional instructional support. 

	IIB_I_Wonder: We were able to maintain success rates at 70% or above by continuing to increase support services such as: tutoring, free printing, and having the majority of our classes taught by full time faculty. The transfer level courses benefited significantly from having more peer tutors available. Faculty tutoring in the math lab remains beneficial for student success. Increased tutor coverage in the Math Lab was due in part to Math Full-time Faculty utilizing their student worker budgets to staff the Math Lab under Lori’s supervision. 

Math Lab usage increased substantially due to better management, advertising, and consistent multi-level coverage. Due to AB705 Math Lab resources are only going to become more in demand. We need to maintain the level of services currently offered.

We looked at past enrollments and offered additional transfer level courses instead of basic skill courses to meet student enrollment needs. The District was supportive of these substitutions. 

Due to limited new faculty position offerings campus wide, we were unable to hire an additional full time math faculty. We advertised for the adjunct Statistics pool and received zero applicants.

Due to limited District resources we were unable to acquire additional dedicated math classroom space.

	III_Goals: Maintain and increase the number of sections of transferable course offerings to meet students’ needs and AB705.

Increase the number of math students who use Taft College Math Lab resources.

Work with Math Lab Tutors to improve online tutoring and determine the base level usage of Cranium Café.

Replace retiring full time math faculty member and provide them with laptop, tablet, iPad Pro, Case, Apple Pencil, printer, student worker and faculty budget.

Replace/purchase fulltime instructors’ laptops (minimum 3), and a minimum of 4 iPad Pros with Case, adapters and Apple pencils. 

Increase adjunct pool.

Increase dedicated math classroom space.

Use IR collected data to determine future course offerings and develop resources due to AB705 implementation to support students’ needs.

	IVA_Best: 
	IVB_Change: 


