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APR Report for the Year 2017-2018
2018-2019 Cycle

Section I: Program Description

IAL. Program (Select your program from the drop down list)

ADM SRVCS Office of Administrative Services

IA2. Other Program (If your program is not on the above list, write it in here)

IB. Program Lead (Your first and last name)

Brock McMurray

IC. Program Mission Statement

Provide the Program’s Mission Statement.

reporting both to outside agencies and internal management.

Administrative Services supports the educational needs of the community learner by ensuring fiscal integrity by complying
with all federal, state, and governing board policies. Administrative Services focuses on budget creation and monitoring,

ID. Program Summary

Provide a brief summary on the current status of the program being reviewed.

Bookstore, Cafeteria, and Maintenance and Operations.

The Executive Vice President serves as the Chief Financial Officer of the District, ensuring sound fiscal management by
establishing processes to monitor, evaluate, and improve the fiscal health of the District, assisting the
Superintendent/President in the formation and administration of business policies and procedures, and organizing and
administering the financial and business affairs of the District. The Executive Vice President also serves as the District's
contract officer to develop contracts and agreement forms in conjunction with legal counsel for a wide variety of services
performed by or needed by the District. The office is also responsible for the District's risk assessment and management,
establishing emergency planning and preparedness, leading facilities and capital improvement projects, supervising
payroll, accounts payable, student body accounting, and mail distribution. The Office of Administrative Services has two
staff members, an Executive Assistant and a Mail Clerk, and oversees the operations of Fiscal Services, Taft College
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Section II: Looking Back—2017-2018

lIA. Present the Results (Rubric Criterion 3)

Provide a descriptive summary of the outcomes from the 2017-2018 cycle of program review.

Goal: Review funding options for, and make progress on, the Facilities Master Plan and Land Acquisition Plan.
Results: The District went out for a bond for facilities funding in the June 2018 election, but the attempt ultimately failed.
Facilities improvements at the Child Development Center have been made and are ongoing. The final phase of
laboratory facilities expansion is underway with the S-4 renovation. Improvements have been made to athletics facilities

in the form of gym repairs and improved storage. A new solar project has been initiated through our natural gas JPA with
Forefront Power.

Goal: Establish internal controls for specially funded programs to ensure we meet regulatory compliance.
Results: A new position reorganized to the Fiscal Services department to address internal controls for specially funded
programs and compliance.

IIB. Probe the Results: | Wonder . . . (Rubric Criteria 1, 3)

In this section, judge whether the activities you implemented in 2017-2018 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.

Activities included organizing tasks, and holding efficient and effective meeting to advance projects. Outcomes were
successful due to dedicated staff working as a team to add value to the District and improve student success. We
reached our goals by staying on task. We conduct frequent reviews of reporting deadlines to ensure that 100% of
deadlines are met. We are also responsible for responding to many public records act requests.

The one goal that was not achieved was the submission of the annual audit. However, this failure is not a reflection of
the efforts and performance of the administrative services team. Audit meetings, site visits, and provision of supporting
documentation were all performed earlier in 2018 than in 2017 or 2016. The delay in submission of the audit was due to
performance by the independent auditors.

lIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)

In this section, describe activities you believe would have an effect on your 2018-2019 outcome measures.

1) Establish internal controls for specially funded programs. to ensure we meet regulatory compliance.
2) Review current processes with Director of Fiscal Services to improve processes.
3) The annual audit is submitted by the January Board of Trustees meeting to ensure compliance.

4) Maximized district funding under the new Student Centered Funding Formula.
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Section lll: Looking Forward—2018-2019

l1l. List Your 2018-2019 Goals—Be Quantitative!

List your 2018-2019 APR goals in terms of their expected changes on the outcome measures as indicated earlier.
Each goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR
Goal form. Keep in mind the scoring rubric criteria:

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.
The APR Goal directly implements institutional planning document goals.

3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally

5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.

1) Establish internal controls for specially funded programs. to ensure we meet regulatory compliance.
2) Review current processes with Director of Fiscal Services to improve processes.
3) The annual audit is submitted by the January Board of Trustees meeting to ensure compliance.

4) Maximized district funding under the new Student Centered Funding Formula.
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Section IV (Optional): Evaluation of Program Review and Planning Process

IVA. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

IVB. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process would you change
and why?

Taft College Institutional Research Office August 2018
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