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APR Report for the Year 2017-2018
2018-2019 Cycle

Section I: Program Description

IAL. Program (Select your program from the drop down list)

PRES Office of the President

IA2. Other Program (If your program is not on the above list, write it in here)

IB. Program Lead (Your first and last name)

Debra Daniels

IC. Program Mission Statement

Provide the Program’s Mission Statement.

The West Kern Community College Board of Trustees delegates to the Superintendent/President the executive
responsibility for administering the policies adopted by the Board and execute all decisions of the board requiring
administrative action. The Superintendent/President provides leadership and direction through a collegial and interactive
process in collaboration with the Board of Trustees, students, faculty, staff, administrators, and community members.

ID. Program Summary

Provide a brief summary on the current status of the program being reviewed.

The Superintendent/President is responsible for responding to the directions of the Board of Trustees and directly
supervising functions of the College including Instruction (Academic Programs and Curriculum Development), Student
Services (Admissions, Student Support Services, and Athletics), Administration (Finance, Business Services,
Maintenance, Bookstore). In addition, the Superintendent/President provides direction for essential functions of the
College such as the development of the Educational Master Plan, the Strategic Action Plan, related planning of Facilities
and Technology, and ACCJC and Programmatic Accreditation.
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Section II: Looking Back—2017-2018

lIA. Present the Results (Rubric Criterion 3)

Provide a descriptive summary of the outcomes from the 2017-2018 cycle of program review.

1. Provide leadership opportunities for 100% of managers.

Provided monthly PALM leadership sessions and individual coaching sessions for some administrators.
2. Provide opportunities to come together as a college community to discuss issues, review information, or share
celebrations.

Held Ask the Administrator session

Held open forums for various high level college administrator positions

Had Ice Cream social in the summer

Continued End of year Extravaganza with Basket opportunity drawing

Held annual employee award ceremony in the evening so family could attend

3. Provide leadership for the bond election.

Led bond committee.

IIB. Probe the Results: | Wonder . . . (Rubric Criteria 1, 3)

In this section, judge whether the activities you implemented in 2017-2018 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.

1. I reached my goal of increasing leadership opportunities for administrators. | have seen an increase in leadership
strengths across the board. The coaching sessions have been effective in giving individualized attention to administrators
so they can grow even more.

2. We have increased the opportunities to come together as a college and | believe the employees are responding
positively.

3. Although the bond did not pass, | believe we did everything we could and was known to us at the time to get it to pass.
4. We have more oversight today that a year ago, however we have a long way to go to get it into a policy format. This
will be my goal for the next year.

lIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)

In this section, describe activities you believe would have an effect on your 2018-2019 outcome measures.

1. This year we are going to add specific topic trainings for administrators as we continue to do what we are already
doing.

2. 1 will continue my efforts to bring the college together to discuss topics by continuing the Ask the Administrator and also
some new events.
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Section lll: Looking Forward—2018-2019

l1l. List Your 2018-2019 Goals—Be Quantitative!

List your 2018-2019 APR goals in terms of their expected changes on the outcome measures as indicated earlier.

Each goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR
Goal form. Keep in mind the scoring rubric criteria:

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.

The APR Goal directly implements institutional planning document goals.

3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.

1. Provide leadership opportunities for 100% of managers.

2. Provide opportunities to come together as a college community to discuss issues, review information, or share
celebrations.

3. Provide direction for the college to establish more oversight over programs and processes.
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Section IV (Optional): Evaluation of Program Review and Planning Process

IVA. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

IVB. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process would you change
and why?

| believe it should not be an annual process but a 3-year process.
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