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APR Report for the Year 2017-2018
2018-2019 Cycle

Section I: Program Description

IA1. Program (Select your program from the drop down list)

STU SRVCS Residence Life (Student Dorms) (v)

IA2. Other Program (If your program is not on the above list, write it in here)

IB. Program Lead (Your first and last name)

‘Angelo Cutrona

IC. Program Mission Statement

Provide the Program’s Mission Statement.

he Taft College Residence Life staff is focused on enhancing the overall educational experience as well as growth of
each dorm student with the goal of encouraging growth and personal development through independent living. The staff
members of the dormitories are proactive in providing an environment that is safe and efficient and that is conducive to a
learning experience for each dorm student. Students are urged to play a constructive role in the development of a safe,
supportive, and inclusive community so that they are prepared to leave our institution with the ability to make positive
choices, to maturely examine their values, and to function in a diverse society.

ID. Program Summary

Provide a brief summary on the current status of the program being reviewed.

Dorm Retention:

In spring 2018, there were 72 students in the Ash dorms; 92% capacity. In the cougar dorms there were 28 students in
the dorm; 78% capacity (both did not include the room dedicated to the RA's). In fall of 2018, there were 24 returning
students in the Ash dorms and 9 returning students in the cougar dorms. There were 9 graduating sophomores in the the
Ash dorms and 11 graduating sophomores in the cougar dorms. Several dorm students did not return because of the
price of the dorms. Some of those students chose to purchase a house in town and others commuted from Bakersfield.
However, the Ash dorms was at 96% capacity in fall 2018 with 62 new students. The students had to share a dorm room
with the Ash Dorm RA. The cougar dorm was at 89% capacity, not including the RA room.

Between the RA's and campus security the dorms had 24-hour coverage, 7 days out of the week. With the hiring of a
new full-time head of security, the dorm supervisor was no longer responsible of campus security. The management of
the security guards was transferred over to the head of security in Spring 2018.
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Section II: Looking Back—2017-2018

lIA. Present the Results (Rubric Criterion 3)

Provide a descriptive summary of the outcomes from the 2017-2018 cycle of program review.

1. Purchase Storage Units to help keep the facilities clean to stay in compliance with facility regulations.

The budget for this was not approved.

2. Create a student-worker position for contacting all perspective dorm students at least 3 weeks prior to each semester.
100% call backs within a one-week timeframe. Dorm approvals and denials were completed at least a week prior to the
fall 2018 semsester. Students who were not considered for the dorms were contacted immediately upon receiving the
application in the residence hall office during the summer months.

3. Develop a new system for managing dorm request

For fall of 2018, a new system was implemented to allow the dorm supervisor to email/call students regarding their dorm
status quicker. Students were immediately denied once the dorm waitlist was 5 applicants beyond 94% capacity in the
Ash Dorms and 4 applicants beyond 89% capacity in the Cougar Dorms.

4. Work with VPSS on getting twenty-four hour security coverage in the dorms (excluding RA's).

The VPSS hired a head of security and security guards for 24/7 coverage. Security no longer resides under the

IIB. Probe the Results: | Wonder . . . (Rubric Criteria 1, 3)

In this section, judge whether the activities you implemented in 2017-2018 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.

Purchasing storage container for the dorms was proposed 1o keep the courtyard of the dorms clean. t don‘tthink there s
much else that could have been done to approve this purchase.

| was able to work with the VPSS to use left over budget to hire a student-worker to help out with minor dorm repairs and
cleaning of the dorms. The student-workers used the remaining hours to contact dorm applicants to let them know that
their application was received. At the end of each week, the dates in which dorm deposits were submitted were checked
by the student-worker to determine the order of getting into the dorms or on the waitlist. By the end of July, all students
who had been accepted in the dorms were contacted. The students on the waitlist were not notified until one week prior
to the beginning of the semester to keep dorms available for applicants who were foster youth, students with disabilities,
or homeless students. This process was helpful specifically because | was able to deny students early enough to give
them time to make other living arrangements.

| updated the handbook and reminded the students that for the new academic year, they needed to call me to set up a

lIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)

In this section, describe activities you believe would have an effect on your 2018-2019 outcome measures.

For this year it happen 10 WOrk out leaving space open for the disproportionally impacted population. There has been
other years where the dorms had several open spots because the waitlisted students are contacted too late. Perhaps |
can go back and review the number of DI students who have lived in the dorms to justify minimizing the amount of space
reserved for that population.

A verbal and written reminder should be given out to propective dorm students to remind that that they must make a
check-in appointment prior to checking in. This will eliminate an issues with meeting times, overlap, etc.
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Section lll: Looking Forward—2018-2019

l1l. List Your 2018-2019 Goals—Be Quantitative!

List your 2018-2019 APR goals in terms of their expected changes on the outcome measures as indicated earlier.

Each goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR
Goal form. Keep in mind the scoring rubric criteria:

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.

The APR Goal directly implements institutional planning document goals.

3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.

1. Implement the dorm check-in process. Deiermine the exact number of appointments made and students who check
in after hours.

2. Work with IT and Security to ensure the dorm doors and gates work properly. Minimize the number of instances in
which there is a key card malfunction or gate issue.
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Section IV (Optional): Evaluation of Program Review and Planning Process

IVA. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

IVB. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process would you change
and why?

Taft College Institutional Research Office August 2018



	IA1_ Program: [STU SRVCS Residence Life (Student Dorms)]
	IA2_Other: 
	IB_Program_Lead: Angelo Cutrona
	IC_Mission_Statement: The Taft College Residence Life staff is focused on enhancing the overall educational experience as well as growth of each dorm student with the goal of encouraging growth and personal development through independent living. The staff members of the dormitories are proactive in providing an environment that is safe and efficient and that is conducive to a learning experience for each dorm student. Students are urged to play a constructive role in the development of a safe, supportive, and inclusive community so that they are prepared to leave our institution with the ability to make positive choices, to maturely examine their values, and to function in a diverse society.


	ID_Program_Summary: Dorm Retention:
In spring 2018, there were 72 students in the Ash dorms; 92% capacity.  In the cougar dorms there were 28 students in the dorm; 78% capacity (both did not include the room dedicated to the RA's).  In fall of 2018, there were 24 returning students in the Ash dorms and 9 returning students in the cougar dorms.  There were 9 graduating sophomores in the the Ash dorms and 11 graduating sophomores in the cougar dorms.  Several dorm students did not return because of the price of the dorms.  Some of those students chose to purchase a house in town and others commuted from Bakersfield. However, the Ash dorms was at 96% capacity in fall 2018 with 62 new students.  The students had to share a dorm room with the Ash Dorm RA.  The cougar dorm was at 89% capacity, not including the RA room. 


Between the RA's and campus security the dorms had 24-hour coverage, 7 days out of the week.   With the hiring of a new full-time head of security, the dorm supervisor was no longer responsible of campus security.  The management of the security guards was transferred over to the head of security in Spring 2018. 

Currently the Ash dorms have cameras that work.  The new head of security was able to work with IT to improve the quality of the camera image.  The card readers in the Ash dorms have been a problem since the transition to key cards.  There have been many occasions where students have had to request to get their key cards re-activated; reasons are unknown.  At times, the dorm supervisor had to loan the room key to students because the card reader could not read any card.  This created a problem with security and safety.  Because the key cards would not work, students were stuffing paper in the latch hole or taping the latch open to prevent the door from locking.  They would also prop open the entrance gates so they were able to get into the dorms.  Convergent has been called throughout the year to work with IT to fix the problem.  The Ash dorms are still in good shape.  Even though room checks were only 3 to 4 times per semester, the students did a good job maintaining the cleanliness of the dorms.  In the spring 2018, there was not a budget allotted for student-workers so, the dorm supervisor and RA's had to clean the dorms throughout the semester.  In the fall, the athletic budget was used to pay for 3 student workers to clean both dorms, take out trash and bring it back in, and to clean the surrounding areas of the Ash dorms.

There is still no surveillance system set up in the cougar dorms.  With the RA in the cougar dorms, the dorms were still considerably safe, but cameras are still needed for the evening hours and throughout the day.  The 24-hour security coverage under the new security department will be extremely beneficial for the safety of the dorms.  The cougar dorms has extremely old appliances.  There is currently a concern with the quality of the heating units.  The dorms have dated wall heaters that can be a hazard in the near future.  

In 2018, there were 78 maintenance request submitted. In the past there have been issues with completing the repairs requested.  From January to September the average time frame for a dorm request completion was 4 days. This does not include a request that took 26 days.  Toward the end of the year, September to December, the majority of the request were completed within one or two days (59%).  The longest request took 6 days.  The timeliness of request is important for the comfort of the residents and makes it an easier more cordial living space for everyone.
	IIA_Results: 1.  Purchase Storage Units to help keep the facilities clean to stay in compliance with facility regulations. 
The budget for this was not approved.
2.  Create a student-worker position for contacting all perspective dorm students at least 3 weeks prior to each semester.
100% call backs within a one-week timeframe.  Dorm approvals and denials were completed at least a week prior to the fall 2018 semsester.  Students who were not considered for the dorms were contacted immediately upon receiving the application in the residence hall office during the summer months.  
3.  Develop a new system for managing dorm request
For fall of 2018, a new system was implemented to allow the dorm supervisor to email/call students regarding their dorm status quicker.  Students were immediately denied once the dorm waitlist was 5 applicants beyond 94% capacity in the Ash Dorms and 4 applicants beyond 89% capacity in the Cougar Dorms.  
4.  Work with VPSS on getting twenty-four hour security coverage in the dorms (excluding RA's).
The VPSS hired a head of security and security guards for 24/7 coverage.  Security no longer resides under the Residence Hall.
5.  Update the dorm handbook check-in times and procedures
Dorm handbook was updated.  For the winter/spring dorm re-entries of 2018, the procedures were not followed.  Several of international/out-of-state students checked in outside the timeframe by appointments.  Two students did not make an appointment and attempted to check in after 10:00pm.  The evening security was able to let them in.  In fall of 2018, students did not follow the procedures in it's entirety, but only 17% failed to check-in within the timeframe.  Fifty-five percent of the students forgot to make an appointment, but the Residence Hall supervisor and RA's were still able to give tours as needed.  
	IIC_What_If: For this year it happen to work out leaving space open for the disproportionally impacted population.  There has been other years where the dorms had several open spots because the waitlisted students are contacted too late.  Perhaps I can go back and review the number of DI students who have lived in the dorms to justify minimizing the amount of space reserved for that population.

A verbal and written reminder should be given out to propective dorm students to remind that that they must make a check-in appointment prior to checking in.  This will eliminate an issues with meeting times, overlap, etc.
	IIB_I_Wonder: Purchasing storage container for the dorms was proposed to keep the courtyard of the dorms clean.  I don't think there is much else that could have been done to approve this purchase.

I was able to work with the VPSS to use left over budget to hire a student-worker to help out with minor dorm repairs and cleaning of the dorms.  The student-workers used the remaining hours to contact dorm applicants to let them know that their application was received.  At the end of each week, the dates in which dorm deposits were submitted were checked by the student-worker to determine the order of getting into the dorms or on the waitlist.  By the end of July, all students who had been accepted in the dorms were contacted.  The students on the waitlist were not notified until one week prior to the beginning of the semester to keep dorms available for applicants who were foster youth, students with disabilities, or homeless students.  This process was helpful specifically because I was able to deny students early enough to give them time to make other living arrangements.  
I updated the handbook and reminded the students that for the new academic year, they needed to call me to set up a time to check-in to the dorms.  I did not contact the dorm students to remind them to make appointment for check-in, however, I did reach out to coaches to ask their athletes to call me to set up check-in times.  The number of students coming in the late hours did decrease.  Honestly, I don't believe it was because the students actually read the rules in the dorm handbook, I believe it was because the coaches contacted those students who were their athletic recruits and returners.
	III_Goals: 1.  Implement the dorm check-in process.  Determine the exact number of appointments made and students who check in after hours.
2.  Work with IT and Security to ensure the dorm doors and gates work properly.  Minimize the number of instances in which there is a key card malfunction or gate issue.
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