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APR Report for the Year 2017-2018
2018-2019 Cycle

Section I: Program Description

IA1. Program (Select your program from the drop down list)

STU SRVCS Student Life (Student Activities) (v)

IA2. Other Program (If your program is not on the above list, write it in here)

IB. Program Lead (Your first and last name)

Myisha Cutrona

IC. Program Mission Statement

Provide the Program’s Mission Statement.

aft College’s Student Life Program is designed to engage students in co-curricular activities that enrich their intellectual,
ethical, and social development. The area of Student Life is committed to providing a variety of arenas where students
have the opportunity to practice student self-governance, learn respect for diverse groups, learn civic responsibility, and
develop life skills to carry on beyond college. Through student activities, student equity, and work-study, students are
encouraged to grow as leaders and to improve on or develop the following components: ability to provide direction, to
lead courageously, to foster teamwork, to motivate others, to build relationships, to coach their peers, and to act with
integrity. All activities designed and implemented by student clubs under the student life program must be in alignment
with the overall mission of Taft College.

ID. Program Summary

Provide a brief summary on the current status of the program being reviewed.

Currentily there are 15 active campus clubs under Student Life. The Art Club is now inactive and the Dental Hygiene |
and Il have been combined to become the Dental Hygiene Club. On Our Own club is a subdivision of Best Buddies. A
new advisor is overseeing both sections of the dental hygiene club to avoid confusion. All the clubs currently have a
constitution in place, but four out of the 15 clubs will need to have a constitution added to the webpage. The governing
club of the student-body is now called the Associated Student Organization, ASO (formerly ASB, Associated Student
Body).

All the clubs now have club accounts for all the funds raised by the club members. Each club is responsible for turning in
deposits. Withdraws from the club funds must first go through the student union office and is signed off by the ASO
secretary or a student member of the club and the student life coordinator. Once signed, the paperwork is submitted to
the Dean of Student Success and will now also go to the VPSS for signatures before it reaches the business office. Club
members or advisors must now fill out a deposit slip when submitting funds into their club accounts. This was designed
to help the ASO secretary manage the club accounts. This is still a work in progress. Because different members from
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Section II: Looking Back—2017-2018

lIA. Present the Results (Rubric Criterion 3)

Provide a descriptive summary of the outcomes from the 2017-2018 cycle of program review.

GOAL 1) End-of-Semester Survey

Surveys were given out at the end-of-the-year club mixer. Some club advisors has teh students complete the survey
during their last club meeeting.

30 students completed the End-of-semester club survey:
1 Literary Club

5 SSRG

2 NSLS

8 RPG

1 STEM

3 ECE

10 ASO

Q10: Did the club(s) align with your major? 40% yes

IIB. Probe the Results: | Wonder . . . (Rubric Criteria 1, 3)

In this section, judge whether the activities you implemented in 2017-2018 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.

The end-of-year ctub survey was completed the week prior to the spring 2018 finals week. Club members were invited to
the club mixer in Bakersfield where they were asked to complete the survery before the meal. This was successful in
getting the surveys completed by all of the attendees. The problem is that the majority of the club members did not
attend the event, Three clubs did use their last meeting of the year to complete the survey, but not all club members
were in attendance. This results does not represent the number of students who participated in club life throughout the
year.

Of those who completed the survey, there were several club members who found an alighment between the club and
their major or career pathway. Although there is a a connection bewteen several of the clubs and degrees,the reasoning
for getting involved in clubs were not due to majors. The surveys revealed that reasons to get involved in clubs were:
Friends

Fun and meeting people

Something to do in between classes

lIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)

In this section, describe activities you believe would have an effect on your 2018-2019 outcome measures.

Thirty students completed the end-of-year survey. | would like to double the amount of students compleing the survey to
gain a better understanding as to how co-curricular activities and student life have benefited their overall experience and
to figure out if those who have participated in a club will continue to be involved in club life the next year at Taft College or
at another institution. The survery should have been handed out at club meetings rather than collected at end-of-
semester club mixer. The majority of the club members did not attend and there was not enough time to collect the data
after the event.

By adjusting the student union hours of operation, budget should have been used to dedicate one student to solely focus
on collecting data throughout the year rather than adding the work on to the ASO officers. The ASO officers only were
able to gather data at ASO events because they were also responsible for implementing the activities. A separate
student-worker position should have been dedicated to collecting data from all other clubs and programs. Not all events
are accounted for because attendance was not taken.
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Section lll: Looking Forward—2018-2019

l1l. List Your 2018-2019 Goals—Be Quantitative!

List your 2018-2019 APR goals in terms of their expected changes on the outcome measures as indicated earlier.

Each goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR
Goal form. Keep in mind the scoring rubric criteria:

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.

The APR Goal directly implements institutional planning document goals.

3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.

. On-going: Dedicate a student worker 1o atiend all on-campus events for attendance purposes.
. Dedicate a student worker to collect end-of-year surveys at the end of April of each year.
a. Double the amount of those compleing the survey (minimum 60)
b. Get completed surveys from each club.
. Determine best method for reaching out to students to encourage more co-curricular involvment.
. Create a new event report to consolidate all information needed for future program reviews into one document.
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Section IV (Optional): Evaluation of Program Review and Planning Process

IVA. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

Having and in-service session for the program teads was very helpful.ttalso was hetpfut-having a section in the strategic
plan that related to student life.

IVB. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process would you change
and why?
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	IA1_ Program: [STU SRVCS Student Life (Student Activities)]
	IA2_Other: 
	IB_Program_Lead: Myisha Cutrona
	IC_Mission_Statement: Taft College's Student Life Program is designed to engage students in co-curricular activities that enrich their intellectual, ethical, and social development. The area of Student Life is committed to providing a variety of arenas where students have the opportunity to practice student self-governance, learn respect for diverse groups, learn civic responsibility, and develop life skills to carry on beyond college. Through student activities, student equity, and work-study, students are encouraged to grow as leaders and to improve on or develop the following components:  ability to provide direction, to lead courageously, to foster teamwork, to motivate others, to build relationships, to coach their peers, and to act with integrity. All activities designed and implemented by student clubs under the student life program must be in alignment with the overall mission of Taft College.  
	ID_Program_Summary: Currently there are 15 active campus clubs under Student Life.  The Art Club is now inactive and the Dental Hygiene I and II have been combined to become the Dental Hygiene Club. On Our Own club is a subdivision of Best Buddies.  A new advisor is overseeing both sections of the dental hygiene club to avoid confusion.  All the clubs currently have a constitution in place, but four out of the 15 clubs will need to have a constitution added to the webpage. The governing club of the student-body is now called the Associated Student Organization, ASO (formerly ASB, Associated Student Body).

All the clubs now have club accounts for all the funds raised by the club members.  Each club is responsible for turning in deposits.  Withdraws from the club funds must first go through the student union office and is signed off by the ASO secretary or a student member of the club and the student life coordinator.  Once signed, the paperwork is submitted to the Dean of Student Success and will now also go to the VPSS for signatures before it reaches the business office.  Club members or advisors must now fill out a deposit slip when submitting funds into their club accounts.  This was designed to help the ASO secretary manage the club accounts.  This is still a work in progress.  Because different members from the clubs turn in funds, some times they forget to request the ASO deposit slip.

Once again the ASO has worked with the Alliance to host awareness seminars/trainings to help satisfy Title IX and Clery Act requirements.  There was also a mental health awareness training hosted by the TC mental health counselor for the dorms students at the beginning of the Fall 2018 semester where 62 dorm students attended.  After each training/seminar, all the attendees were required to complete the post-seminar evaluation.   

Other major events for the year were breast cancer awareness with volleyball, RPG fundraiser, TC Resource Drive to stock the SRC, Faculty Appreciation Week, Black History Month, peer focus groups, and dorm mixers.   Each campus club had at least one meeting a month. In spring 2018, clubs hosted 37 events, 7 fundraisers, 5 trainings, and 4 peer focus groups.  In fall 2018, clubs hosted 37 events, 10 trainings, and 3 fundraisers.  Clubs also got out into the community by getting involved or hosting events:  Dr. Seus reading at the elmentary schools, WSRPD trunk-o-treat, Foundation Ribeye Cookout, ASO community movie night (outside by the baseball fields), STEM outdoor movie in the quad, NSLS Toy Drive, and the NSLS Pictures with Santa.

The student union hours were adjusted from 8 am to 7 pm Monday through Thursday and 8 am to 2 pm on Fridays to 8 am - 5 pm Monday - Friday and 8 am - 1 pm on Fridays.  Hours had to be cut to stay within the budget for student-workers under the Student Life budget.  Also, the workers agreed that after 5 pm there were not enough students to keep the student union open.   The student-workers hours varied, but the average hours worked for student union workers were 5 hours per week.  The ASO executive board members were at 10 hours per week for ASO and 5 hrs per week to help run the SRC.  

The on-line event form has been a success making it an easier process to get approval for campus events and to make sure events did not overlap.  All TC clubs and most programs have been diligent in following the procedures for hosting an event either on or off campus.  The TC foundation is the only area that does not submit the online event request form, but they do work with the ASO to get students involved and to make sure events do not overlap. After completing the online form the requestor must click the submission button.  Once submitted, the form goes directly to the student life coordinator, VPSS, and Dean of Student Success.  The student life coordinator makes sure the events align with the Taft College policies and it doesn't overlap with other events.  It is then submitted to the administrators again as well as the ASO activity coordinator, the ASO president, and the requestor with a denial or approval.  If tables, chairs, and/or canopies are  needed, the student life coordinator submits the event request form using the online maintenance request form.  The requestor must work with IT for the PA system or other technological support.  

	IIA_Results: GOAL 1) End-of-Semester Survey
Surveys were given out at the end-of-the-year club mixer.  Some club advisors has teh students complete the survey during their last club meeeting.
30 students completed the End-of-semester club survey:
1 Literary Club
5 SSRG
2 NSLS
8 RPG
1 STEM
3 ECE
10 ASO
Q10:  Did the club(s) align with your major?  40% yes
Q11:  Did  the club(s) align with your career pathway? 33% yes
GOAL 2) Baseline
There was a sign-in sheet at every seminar.  Students were asked to print their names on the sign-in sheet prior to the seminar.  Students were also asked to sign in immediately following the seminar just in case they came in late.
5 trainings/ seminars for 2018
Baseline for co-curricular seminars/trainings:  25 attendees (average number of students from each seminar) 
The total number of student involvment based off of sign-in-sheets was 965  Sign-in sheets included the sign-ins from seminars/trainings, student union, ASO meetings, and other club meetings and events based off activitiy reports and monthly club rostersl
8% increase from last year (893)
GOAL 3) Aligning of clubs to degrees/majors
Club missions were compared to the classes required for each degree and the SLO's.  Based off the club missions, some degrees were aligned with a club.
12 out of 14 (86%) clubs aligned with a certificate or degree to some capacity.
GOAL 4) Student Representatives on campus committees
The student trustees were required to sit on each campus meeting listed in the previous PR.  If a students schedule conflicted then an ASO board member would sit on the committee.
Spring 2018: 100% attendance
Summer 2018: 50% attendance
Fall 2018: not available (no accurate count)
GOAL 5) Completed post-seminar surveys
100% of attendees completed the post-seminar surveys


 







	IIC_What_If: Thirty students completed the end-of-year survey.  I would like to double the amount of students compleing the survey to gain a better understanding as to how co-curricular activities and student life have benefited their overall experience and to figure out if those who have participated in a club will continue to be involved in club life the next year at Taft College or at another institution.  The survery should have been handed out at club meetings rather than collected at end-of-semester club mixer.  The majority of the club members did not attend and there was not enough time to collect the data after the event.
By adjusting the student union hours of operation, budget should have been used to dedicate one student to solely focus on collecting data throughout the year rather than adding the work on to the ASO officers.  The ASO officers only were able to gather data at ASO events because they were also responsible for implementing the activities.  A separate student-worker position should have been dedicated to collecting data from all other clubs and programs.  Not all events are accounted for because attendance was not taken.  



	IIB_I_Wonder: The end-of-year club survey was completed the week prior to the spring 2018 finals week.  Club members were invited to the club mixer in Bakersfield where they were asked to complete the survery before the meal.  This was successful in getting the surveys completed by all of the attendees.  The problem is that the majority of the club members did not attend the event,  Three clubs did use their last meeting of the year to complete the survey, but not all club members 
were in attendance. This results does not represent the number of students who participated in club life throughout the year.  
Of those who completed the survey, there were several club members who found an alighment between the club and their major or career pathway.  Although there is a a connection bewteen several of the clubs and degrees,the reasoning for getting involved in clubs were not due to majors.  The surveys revealed that reasons to get involved in clubs were:
Friends
Fun and meeting people
Something to do in between classes
Entertainment
Escaping stresful reality
student goverment and leadership experience
To get involved and get to know people
enrich college experience
Only one student stated that their choice to get involved in clubs was due to their major.  The results show that whether or not a club aligns with a major or career path plays a small role on club involvment.  It appears that most get involved for the expereince.  
The seminars were the events used to develop a baseline for attendance at campus events.   Seminars were used to determine the baseline because it appealed to all the club members.  The baseline can be used to set goals for attendacne at future events.  
There was an 8% increase in overall co-curricular attendance.  The method for collecting this input is still through sign-in sheets.  Names are manually counted by student-workers which means there are definite duplications in the count
The student trustee sat on the campus committees.  We did not have 100% attendance for the year.  During the transitional phase between the student trustees it is difficulty to have a student rep on the campus committees (May).  Students unsually are focusing on finals during that time.  This year the student trustee was able to attend 50% of the campus meetings throughout the summer.  The student was not always available for the summer WKCCD meetings.  In the fall, the student trusee was not able to attend all the meetings due to scheduling conflicts and the officers were not able to fill in due to the same reason.  Also, meetings were sometimes changed making it difficulty to commit to a scheduled time.  For these reasons, there was not 100% student attendance at the campus meetings.
Because students were required to sign in at the beginning of the seminars, all attendees were counted.  Those who came in late were asked to sign the sheet as they came in.
	III_Goals: 1.  On-going:  Dedicate a student worker to attend all on-campus events for attendance purposes. 
2.  Dedicate a student worker to collect end-of-year surveys at the end of April of each year.
      a.  Double the amount of those compleing the survey (minimum 60)
      b.  Get completed surveys from each club.
3.  Determine best method for reaching out to students to encourage more co-curricular involvment.
4.  Create a new event report to consolidate all information needed  for future program reviews into one document. 
     


	IVA_Best: Having and in-service session for the program leads was very helpful.  It also was helpful having a section in the strategic plan that related to student life.
	IVB_Change: 


