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APR Report for the Year 2017-2018
2018-2019 Cycle

Section I: Program Description

IAL. Program (Select your program from the drop down list)

STU SRVCS TRIO Student Support Services

IA2. Other Program (If your program is not on the above list, write it in here)

IB. Program Lead (Your first and last name)

Jill Brown

IC. Program Mission Statement

Provide the Program’s Mission Statement.

The mission of the Taft College TRIO Student Support Services (SSS) is to support and provide guidance to assist
students towards successful graduation of a certificate or Associate degree, and transfer to the 4-year universities to
pursue a bachelor's degree.

ID. Program Summary

Provide a brief summary on the current status of the program being reviewed.

The TRIO Student Support Services program is a five year federally funded program with specific objectives set by the
Department of Education. The TRIO student support services program serves 140 students. TRIO is funded for the
purpose of increased graduation and transfer rates to students with underrepresented backgrounds. Several academic
project activities and workshops were provided to program participants to enhance the program and provide strategies to
encourage and foster innovation that will increase the number of students who persist and complete their academic goals
in a timely manner. These activities provided resources and support in the following areas: Degree planning, Career
planning and exploration, Tutoring, Library research and resources, Study Skills, Transfer planning, CSU and UC
admissions assistance and exploration, financial aid and scholarship opportunities, and Financial Literacy. These
activities are continued throughout the five year grant.

TRIO-SSS must provide the following activities:

Taft College Institutional Research Office August 2018



APR Report—2018-2019 Cycle Page 2 of 4

Section II: Looking Back—2017-2018

lIA. Present the Results (Rubric Criterion 3)

Provide a descriptive summary of the outcomes from the 2017-2018 cycle of program review.

The 2017-2018 academic year was the third year of the second funded cycle of the TRIO SSS grant. An annual
performance report will be submitted to the Department of Education in March 2019 to evaluate the third year of the five
year cycle. Program goals and requirements are measured by the Dept. of Education grant objectives set at the time of
the grant application.

TRIO SSS program will continue to provide the required services set forth by the Dept. of Education. TRIO SSS SLO's
are measured by the Dept. of Education grant objectives.

Prior Experience Objective(s):

A. 2017-18 Persistence Rate: 83.1% of all program participants persisted from Fall 2017 to Spring 2018 or
graduated/received a certificate and/or transfer from a 2-year to a 4-year institution during the 17/18 academic year.

B. 2017-2018 Good Academic Standing Rate: 85.9% of all program participants met the performance level required to

IIB. Probe the Results: | Wonder . . . (Rubric Criteria 1, 3)

In this section, judge whether the activities you implemented in 2017-2018 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.

As in previous years, TRIO SSS has continued to experience a decline in workshop attendance as it has this reporting
period of 2017-2018. The decline has been a significant focus over the last couple of years. Intervention was put into
place by moving towards more individual one on one appointment availability for all topics such as degree planning,
transfer planning, career exploration, financial aid and scholarship assistance, and money management; generally
available in the form of a workshop. Materials and informational brochures were also provided to TRIO students during
the one on one appointments as well as all new student orientations. The TRIO program also implemented on-line
workshops available to all students in areas such as reading skills, writing skills, effective note taking, test anxiety, goal
setting and time management, and stress management. Improvement in retention was evident based on the data
received and reported above.

Peer mentors focused their time contacting students through phone, email, and in person. TRIO held a "meet and greet"

lIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)

In this section, describe activities you believe would have an effect on your 2018-2019 outcome measures.

Although the TRIO program services are set by the department of education, the activities above will continue to be
available and offered to students in order to continue to increase success rates overall. These activities will also align with
student learning outcomes (SLO) for program participants.

Additional services and inventions will be presented to TRIO students during the next year of the grant. Examples of
services include but are not limited too;

1. Continue to focus on meaningful activities that will directly support the development of Non-cognitive skills and
enhance academic behaviors critical for student success.
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Section lll: Looking Forward—2018-2019

l1l. List Your 2018-2019 Goals—Be Quantitative!

List your 2018-2019 APR goals in terms of their expected changes on the outcome measures as indicated earlier.
Each goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR
Goal form. Keep in mind the scoring rubric criteria:

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.

The APR Goal directly implements institutional planning document goals.
3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.

1. Increase new strategies and effective approaches to assist students in demonstrating Non-cognitive and critical
thinking skills necessary to succeed in college by assessing student learning outcomes annually.

2. Continue to provide academic services to increase by 2% the number of students that persist in good standing to the
next academic semester in order to earn a degree and/or certificate.

3. Continue to identify and increase by 2% the number of students who choose to transfer and are prepared to transfer,
particularly those who are underrepresented.

4. Continue to ensure that 100% of students obtain accurate and timely counseling/academic advising and distribution of
services to promote and guide students through degree obtainment and transfer to 4-year Universities in 4 years and in
order to meet the objectives set forth by the department of education.

5. Systematically evaluate the effectiveness of the TRIO SSS program by submitting an annual report to the Dept. of
Education and conducting annual assessments based on set benchmarks to determine the merit of activities, determine
and apply standards for judging value, quality and effectiveness; and finally, lead to recommendations intended to
optimize the results in relation to the goals and objectives of the program.
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Section IV (Optional): Evaluation of Program Review and Planning Process

IVA. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

IVB. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process would you change
and why?
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	IA1_ Program: [STU SRVCS TRIO Student Support Services]
	IA2_Other: 
	IB_Program_Lead: Jill Brown
	IC_Mission_Statement: The mission of the Taft College TRIO Student Support Services (SSS) is to support and provide guidance to assist students towards successful graduation of a certificate or Associate degree, and transfer to the 4-year universities to pursue a bachelor's degree.
	ID_Program_Summary: The TRIO Student Support Services program is a five year federally funded program with specific objectives set by the Department of Education. The TRIO student support services program serves 140 students.  TRIO is funded for the purpose of increased graduation and transfer rates to students with underrepresented backgrounds. Several academic project activities and workshops were provided to program participants to enhance the program and provide strategies to encourage and foster innovation that will increase the number of students who persist and complete their academic goals in a timely manner. These activities provided resources and support in the following areas: Degree planning, Career planning and exploration, Tutoring, Library research and resources, Study Skills, Transfer planning, CSU and UC admissions assistance and exploration, financial aid and scholarship opportunities, and Financial Literacy. These activities are continued throughout the five year grant.

TRIO-SSS must provide the following activities:

Academic tutoring, which may include instruction in reading, writing, study skills, mathematics, science, and other subjects 
Advice and assistance in postsecondary course selection
Assist students with information on the full range of student financial aid programs, benefits and resources for locating public and private scholarships
Assistance in completing financial aid applications
Education or counseling services designed to improve the financial and economic literacy and assist students in applying for admission to graduate and professional programs
Assist students enrolled in two-year institutions and applying for admission to, and obtaining financial assistance for, enrollment in four-year programs
	IIA_Results: The 2017-2018 academic year was the third year of the second funded cycle of the TRIO SSS grant. An annual performance report will be submitted to the Department of Education in March 2019 to evaluate the third year of the five year cycle. Program goals and requirements are measured by the Dept. of Education grant objectives set at the time of the grant application. 

TRIO SSS program will continue to provide the required services set forth by the Dept. of Education. TRIO SSS SLO's are measured by the Dept. of Education grant objectives. 
Prior Experience Objective(s): 
A. 2017-18 Persistence Rate: 83.1% of all program participants persisted from Fall 2017 to Spring 2018 or graduated/received a certificate and/or transfer from a 2-year to a 4-year institution during the 17/18 academic year.
B. 2017-2018 Good Academic Standing Rate: 85.9% of all program participants met the performance level required to stay in good academic standing at the grantee institution. 
C. Graduation and Transfer Rates (2-year institutions only): 23 participants earned a degree/certificate: 13 participants out of those that graduated, transfered to a 4-year University.
D. Influence in the development of non-cognitive skills. Area examined: Social Skills. This year the program focused on social skills, behaviors that allow students to interact with peers and adults in positive and productive ways. We presented several options for 140 students to participate, including but not limited to interaction with program peer mentors, attending the Taft College annual hall of fame, participating in student club workshops, and the TRIO first generation day. 
E. The program is funded to serve 140 students.
* Prior experience points will be assessed during the third year of the grant cycle (2017-18). 
As the grant continues into the fourth year of the cycle, it will be important to increase the quality and quantity of services provided to students under the established framework of the LSD and the student support services structure.

	IIC_What_If: Although the TRIO program services are set by the department of education, the activities above will continue to be available and offered to students in order to continue to increase success rates overall. These activities will also align with student learning outcomes (SLO) for program participants.

Additional services and inventions will be presented to TRIO students during the next year of the grant. Examples of services include but are not limited too;

1. Continue to focus on meaningful activities that will directly support the development of Non-cognitive skills and enhance academic behaviors critical for student success. 

2. Increase communication and contacts for each program participant. A second peer mentor was hired for the TRIO program in the 2017-18 year. This addition is in order to create a peer to peer environment that promotes a motivating and comfortable experience for new and continuing students to adapt to an academic environment to improve academic outcomes through facilitated social and academic activities. An increase of contacts made to participants will demonstrate initiative and individual responsibility to persist from one term to the next.

3. Continue to contact all TRIO students who are lacking a comprehensive education plan to be sure they have an ed plan on file and are following it. Completed education plans have been created in degree works for each participant in the program. As new students are approved to participate in the TRIO program, education plans are of the utmost importance as they begin their college journey. This will assist students to formulate clear and specific educational goals and evaluate choices among several options.

4. Continue as liaison with all divisions to stay abreast with curriculum updates and changes which will help initiate individual responsibility to persist from one academic year to the next and also stay in good academic standing. This will also help prepare students for post-graduation plans, including career or graduate schools.

	IIB_I_Wonder: As in previous years, TRIO SSS has continued to experience a decline in workshop attendance as it has this reporting period of 2017-2018. The decline has been a significant focus over the last couple of years. Intervention was put into place by moving towards more individual one on one appointment availability for all topics such as degree planning, transfer planning, career exploration, financial aid and scholarship assistance, and money management; generally available in the form of a workshop. Materials and informational brochures were also provided to TRIO students during the one on one appointments as well as all new student orientations. The TRIO program also implemented on-line workshops available to all students in areas such as reading skills, writing skills, effective note taking, test anxiety, goal setting and time management, and stress management. Improvement in retention was evident based on the data received and reported above.

Peer mentors focused their time contacting students through phone, email, and in person. TRIO held a "meet and greet" so program participants had the opportunity to meet the peer mentors and interact with staff, and students in a lunch format workshop. We had positive feedback from those that attended and although our peer mentor program will be ongoing, we have seen that students respond with optimism and interest as they relate to their peers. We have had an increase in appointments, walk-ins, and ed plan completion because of the interaction and reminders from their peer mentor. We also focused on inviting students to a variety of presentations offered by campus clubs, instructors, and special events. Their task after attending was to write a short description of the event and their take away. 

The Hall of Fame is a prestigious event that recognizes individuals who have had a major impact on the college. This activity provided TRIO students with an academic or cultural nature with the purpose of improving participants academic and/or personal development. Exposure to information to acquaint students with the range of career options and the outcomes of persistence, graduation, and transfer is valuable for our students. The hope is that students took away an increased value of the importance of graduation and transfer. 

Several clubs on campus held workshops presenting the purpose of their club, all TRIO students were encouraged to attend. The outcome tapped into their academic perseverance and those that reported back had an increase in positive attitudes and beliefs about their academic work and abilities to overcome obstacles. 

TRIO promoted Taft College's first annual "First Gen Day", for all that attended, graduated, and transferred as a first generation college student. TRIO students, Professors, and general students wore a "first gen" badge of honor and promoted the services and resources that are available both on and off campus. When students realized that their instructor was a first generation college graduate, it seemed to remove the stigma of that title. Overall, the level of tenacity and observable positive behaviors were noticeable and are critical to student success in school and in a future career.

The inclusion of a variety of additional workshops, group and club presentations was well attended. The combination of these activities may have positively impacted the retention and persistence rates for the 2017-18 year. Although there was an decrease in academic good standing rates from the previous year, I believe that highlighting social skills and encouraging students to get involved with their peers and activities and clubs available on campus will have a positive impact on these numbers in the future.
	III_Goals: 1. Increase new strategies and effective approaches to assist students in demonstrating Non-cognitive and critical thinking skills necessary to succeed in college by assessing student learning outcomes annually.
 
2. Continue to provide academic services to increase by 2% the number of students that persist in good standing to the next academic semester in order to earn a degree and/or certificate.

3. Continue to identify and increase by 2% the number of students who choose to transfer and are prepared to transfer, particularly those who are underrepresented.

4. Continue to ensure that 100% of students obtain accurate and timely counseling/academic advising and distribution of services to promote and guide students through degree obtainment and transfer to 4-year Universities in 4 years and in order to meet the objectives set forth by the department of education. 

5. Systematically evaluate the effectiveness of the TRIO SSS program by submitting an annual report to the Dept. of Education and conducting annual assessments based on set benchmarks to determine the merit of activities, determine and apply standards for judging value, quality and effectiveness; and finally, lead to recommendations intended to optimize the results in relation to the goals and objectives of the program.
	IVA_Best: 
	IVB_Change: 


