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APR Report for the Year 2017-2018
2018-2019 Cycle

Section I: Program Description

IAL. Program (Select your program from the drop down list)

STU SRVCS Testing

IA2. Other Program (If your program is not on the above list, write it in here)

IB. Program Lead (Your first and last name)

Joe'll Chaidez

IC. Program Mission Statement

Provide the Program’s Mission Statement.

It is the mission of Taft College’s Testing Center to provide assistance to residents, students, staff and Faculty with all of
their testing needs. Furthermore, it is committed to deliver valid, reliable exams while maintaining test security and
academic integrity. Finally, It is committed to maintain a testing environment which fosters academic success.

ID. Program Summary

Provide a brief summary on the current status of the program being reviewed.

Assessment is a holistic process through which each college collects information about students in an effort to facilitate
their success by ensuring their appropriate placement into curriculum. Examples of this information include students'
English and math skills, study skills, learning skills, aptitudes, goals, educational background/performance, and the need
for special services. Also taken into consideration during the assessment and placement process are the student's work
experience, family obligations, motivation factors, and any other considerations that may affect their opportunities for
success when making their course choices. The assessment process may be used to identify basic skill levels, learning
styles, career interests and aptitudes, and/or the need for special services for the noncredit students enrolled in one or
more of the designated categories. The assessments for noncredit students should provide a "holistic" and "emerging"
portrait of students, which will assist in their advisement. The process needs to be on going as students acquire new skills
and achieve goals. The assessment department works directly with student support services, admissions,
counseling/advising, and financial aid to assist in a seamless transition during the on-boarding process.

In addition to assessments, the Testing Center provides of host of testing services for TC students and community
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Section II: Looking Back—2017-2018

lIA. Present the Results (Rubric Criterion 3)

Provide a descriptive summary of the outcomes from the 2017-2018 cycle of program review.

1) In Spring of 2018, we will place 50% of all students via multiple measures. We will use high school transcripts, EAP
scores and self-reported information.

We exceeded our goal of 50% in this area. The Testing Center along with Student Support Services fully implemented
AB705 in this time frame which exceeded our original goal of 50%. We were able to place 95% of all students via multiple
measures. This was mainly due to legislation. It was made very clear early on placing students via multiple measures
was not a suggestion rather a State mandate. Thus, Taft College acted accordingly and began the process. There were
two main activities we participated in to help us achieve this goal. 1) We cleared all students for transfer level English and
math. In turn we reached out to all these students to help answer any questions they might have had and to explain the
implications of this law. 2) We introduced and implemented a non-cognitive process to help identify additional multiple
measures to help student success. The Pre-Assessment Questionnaire (PAQ) was given to all incoming students from
November 2017 to present. We are just now running reports to evaluate the data for significant findings.

IIB. Probe the Results: | Wonder . . . (Rubric Criteria 1, 3)

In this section, judge whether the activities you implemented in 2017-2018 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.

As stated above, we exceeded goal #1. The Testing Center and Counseling worked collaboratively to fully implement
AB705 and multiple measures.

Goal #2 was not addressed. Guided pathways and AB705 were major undertakings that consumed all our efforts.

lIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)

In this section, describe activities you believe would have an effect on your 2018-2019 outcome measures.

NA

Taft College Institutional Research Office August 2018



APR Report—2018-2019 Cycle Page 3 of 4

Section lll: Looking Forward—2018-2019

l1l. List Your 2018-2019 Goals—Be Quantitative!

List your 2018-2019 APR goals in terms of their expected changes on the outcome measures as indicated earlier.

Each goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR
Goal form. Keep in mind the scoring rubric criteria:

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.

The APR Goal directly implements institutional planning document goals.

3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.

#1) Establish and finalize guided self placement.

#2) Use the Pre-Assessment Questionnaire (PAQ) to help support student success.
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Section IV (Optional): Evaluation of Program Review and Planning Process

IVA. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

NA

IVB. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process would you change
and why?

The only thing | would like to see is a post APR submission follow up. Use the APR throughout the academic year. We
submit them and that is it. Unless you are requesting resources APR's are not used.
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