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APR Report for the Year 2017-2018
2018-2019 Cycle

Section I: Program Description

IAL. Program (Select your program from the drop down list)

INST SRVCS Transition to Independent Living

IA2. Other Program (If your program is not on the above list, write it in here)

IB. Program Lead (Your first and last name)

Aaron Markovits

IC. Program Mission Statement

Provide the Program’s Mission Statement.

The mission of the Transition to Independent Living program is to prepare students with intellectual disabilities with the
skills necessary for independent living. Successful participants are able to live independently with minimal supports in the
community. This is accomplished through a twenty two month program encompassing academic courses, vocational
training, direct support services, social and leisure skills, and transition services. We judge our success by the degree of
independence our graduates experience. We value an enriched, interactive, and inclusive collegiate experience for
program participants, Taft College student body, and the community at large. The staff are committed to academic,
financial, personal and professional integrity and challenge students to live to the same standard of excellence.

ID. Program Summary

Provide a brief summary on the current status of the program being reviewed.

The Transition to Independent Living program (TIL) is a post-secondary, twenty-two month, educational experience for
adults with intellectual disabilities. The program provides instruction, training, and support on the Taft Community College
campus. The comprehensive program utilizes curriculum and practicum opportunities to promote the acquisition of
functional skills, career skills, and social skills necessary for program participants to live a productive, normalized,
independent life.

Taft College has offered programs and classes serving individuals with developmental disabilities since 1976; the TIL
program began in August 1995 with funding from Kern Regional Center. Taft Community College serves as the
sponsoring agency. At the time of this writing the program has a Program Director, 2 Managers, 9 full time, 18 part time
staff , and a number of student workers that support students learning independent living skills in variety of ways. The
annual budget is approximately $2 million.
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Section II: Looking Back—2017-2018

lIA. Present the Results (Rubric Criterion 3)

Provide a descriptive summary of the outcomes from the 2017-2018 cycle of program review.

In June 2018 21 students exited the TIL Program successfully and 25 students entered their second year in the program.
4 freshman and 2 sophomore exited the program prior to completion in the 17-18 school year.

2017-2018 Goal: Continue working on the reorganization of the TIL program.
a)Examining the changes needed to implement a reorganization of courses with the Chancellor's office.

Met. The re-organization efforts have led to dropping Chancellor approved courses. A work group is meeting to develop a
pathway for student participating in TIL to take Chancellor approved courses Taft College during non program hours (or
online) for students who have interest and ability to take courses offered.

b) Examining the requirements and program narrative submission changes needed for Regional Center authorization.

IIB. Probe the Results: | Wonder . . . (Rubric Criteria 1, 3)

In this section, judge whether the activities you implemented in 2017-2018 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.

2017-2018 Goal: Continue working on the reorganization of the TIL program.

a) The goal was partially met and is still being addressed. Meetings were held to determine ways students participating in
TIL can take courses. It was determined to continue offering workshops that address independent living skills and
encourage students to take college courses as interested and able. The current practice is during intercession DSPS
speaks to students to introduce them to courses and accommodations. Interested students then are referred to DSPS to
begin the process of enrolling. Students take courses after program hours or online. Support is offered through DSPS
and coordination of services between DSPS and TIL is led by the student.

b) The program narrative will be re-written and submitted to Kern Regional Center in Spring of 2018 to reflect current staff
and services provided to students through the TIL program.

c) The Interim Director worked with Administration and the Regional Center to make changes to the program that position

lIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)

In this section, describe activities you believe would have an effect on your 2018-2019 outcome measures.

The focus of the program is to train students in independent living skills training. One area of emphasis is to provide
services in smaller groups to provide more natural settings and inclusion during instruction. Most of the time students are
trained to use public transportation for things like grocery shopping and community recreation training. Sometimes it's
more effective for students to go in small groups to learn these skills. In such cases, transportation is provided through
the use of a vehicle owned by the College.

Two 15 Passenger Vans are aging and will need to be replaced for the 19-20 school year. These vans require staff to
obtain a Class C license with passenger endorsement. If we replace our 15 passenger vans with 10 passenger vans, staff
with a valid Class C license can drive these vehicles and we'll be able to support smaller groups in the community.
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Section lll: Looking Forward—2018-2019

l1l. List Your 2018-2019 Goals—Be Quantitative!

List your 2018-2019 APR goals in terms of their expected changes on the outcome measures as indicated earlier.
Each goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR
Goal form. Keep in mind the scoring rubric criteria:

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.
The APR Goal directly implements institutional planning document goals.

3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally

5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.

2018-2019 Goal: Replace 15 passenger vans with 10 passenger vans. a) Explore grants, donations, MAA funds, or other
financial means to secure a new vehicle. b) Obtain at least one 10 passenger van by December 2019.

2018-2019 Goal: Develop services and processes to support students participating in vocational education, academic
training that provides greater opportunities to obtain employment in their home community. These course will be offered
before or after TIL Program hours.

a) In Spring 2019 continue working with Financial Aide, Faculty, CTE staff, and Adult School staff to develop processes to
assist student identify a specific pathway that fits the students abilities, capabilities, and interests. (Guided Pathways Key
Area #1)

b) In Fall 2019 provide a vocational assessment for freshman students to determine skills, interests and abilities. Student
will use this assessment to establish a specific educational/vocational goal and identify class(es) or program(s) to
participate.

c¢) Group students in up to three cohorts organized by similar interests, abilities, and capabilities whose first year will be
2019-2020.

1-TIL Career Ed staff will work with other TC staff and faculty to track progress and report outcomes for individual
students who are participating in a cohort with a specific educational/vocational goal. (Guided Pathways Key Element
#13)

2-Determine Financial Aide needed for each student to achieve their educational/vocational goal.

3- TIL Career Ed staff will work with other TC staff and faculty to identify support services needed to be successful in the
program(s) or class(es) the student is taking. (Guided Pathways Key Element #14)

d) Work with the Regional Center to determine if TIL Program hours providing independent living services can be flexible
around students Taft College class schedule, if needed.

2019-2020 Goal: Have at least 5 staff taking courses in Disability Studies/Direct Support Education who are working
toward a degree or certificate in the 2019-2020 school year. (guided pathways key element #11, professional
development plan Area #2)

2019-2020 Goal: Raise $30,000 to support students who can't afford to pay fee associated with attending the TIL
Program by June 2020.

a) Create a Service Club Challenge with recognition for the Service Club that raises the most funds by June 2019.
b) Have a fund a need at Casino Night dedicated to raising funds for financially needy TIL Students.

¢) Solicit donations from parents of graduates of the TIL Program.
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Section IV (Optional): Evaluation of Program Review and Planning Process

IVA. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

IVB. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process would you change
and why?

Taft College Institutional Research Office August 2018



	IA1_ Program: [INST SRVCS Transition to Independent Living]
	IA2_Other: 
	IB_Program_Lead: Aaron Markovits
	IC_Mission_Statement: The mission of the Transition to Independent Living program is to prepare students with intellectual disabilities with the skills necessary for independent living. Successful participants are able to live independently with minimal supports in the community. This is accomplished through a twenty two month program encompassing academic courses, vocational training, direct support services, social and leisure skills, and transition services. We judge our success by the degree of independence our graduates experience. We value an enriched, interactive, and inclusive collegiate experience for program participants, Taft College student body, and the community at large. The staff are committed to academic, financial, personal and professional integrity and challenge students to live to the same standard of excellence. 
	ID_Program_Summary: The Transition to Independent Living program (TIL) is a post-secondary, twenty-two month, educational experience for adults with intellectual disabilities. The program provides instruction, training, and support on the Taft Community College campus. The comprehensive program utilizes curriculum and practicum opportunities to promote the acquisition of functional skills, career skills, and social skills necessary for program participants to live a productive, normalized, independent life. 

Taft College has offered programs and classes serving individuals with developmental disabilities since 1976; the TIL program began in August 1995 with funding from Kern Regional Center. Taft Community College serves as the sponsoring agency. At the time of this writing the program has a Program Director, 2 Managers, 9 full time, 18 part time staff , and a number of student workers that support students learning independent living skills in variety of ways. The annual budget is approximately $2 million. 

The program serves up to 52 students per academic year. Applications are accepted year round. Staff recruit potential students by attending events throughout the state and networking with parents, high school teachers, regional center service coordinators, and others. 

Students are funded and Case Management is provided by the Regional Center in the community the student lives. Kern Regional Center accepts shared case management responsibilities for students who reside out of Kern Regional Center's catchment area. Upon entering the program, student's funding source remains their community regional center. 

The TIL academic year commences the first business day in August and concludes the last business day of June. Freshmen program participants occupy up to 28 dorms in the Center for Independent Living residence hall on the Taft Community College campus. Sophomore program participants reside in off campus housing in Taft arranged by the program.

Throughout the TIL program, participants receive transition services to formulate, establish, and implement individual transition plans. Transition plans identify individual short and long term goals, assist participants toward obtaining employment, and locate housing options within the transition community of their choice. 

In July, 2017, The TIL program received a billing information letter from the Department of Developmental Services confirming the slight increase in the hourly billable rate. Within weeks, Kern Regional Center (KRC) requested a meeting to discuss the hourly rate increase letter and inquire if the "Supported Living Services" vendorization title 17 ratio of 3:1 was being met. Since that time, KRC has consistently stated that the 3:1 ratio must be met during all 7 hours of daily billable time. 

The program was re-organized to provide 3:1 staffing ratio during the hours of 9am-12pm and 1pm-5pm. Workshops are held in the morning hours and functional skills training is provided in the afternoon. Staff is organized into two teams one serving the Freshman class, the other serving the Sophomore class.  

At the time of this writing there are 51 students enrolled in the TIL Program, 24 sophomore students and 27 freshman.  
	IIA_Results: In June 2018 21 students exited the TIL Program successfully and 25 students entered their second year in the program. 4 freshman and 2 sophomore exited the program prior to completion in the 17-18 school year. 

2017-2018 Goal: Continue working on the reorganization of the TIL program. 
a)Examining the changes needed to implement a reorganization of courses with the Chancellor's office. 

Met. The re-organization efforts have led to dropping Chancellor approved courses. A work group is meeting to develop a pathway for student participating in TIL to take Chancellor approved courses Taft College during non program hours (or online) for students who have interest and ability to take courses offered. 

b) Examining the requirements and program narrative submission changes needed for Regional Center authorization. 

Partially met. The current Program Director has reviewed the program narrative on file with the Regional Center and has committed to revising it to reflect the current services provided within' the current structure. He is meeting with the Regional Center quarterly to keep the lines of communication open. 

c)Implement reorganization steps through monthly meetings and establish measurable benchmarks in hopes of accomplishing the task in a timely fashion. 

Partially Met. The program has an adequate structure to meet requirements of the Department of Developmental Services and Regional Center. Some temporary staff positions will be converted to permanent positions in the Spring Semester to complete this re-organization. 

2017-2018 Goal: Obtain one new 15 passenger van. a) Explore donations, MAA funds, or other financial means to secure a new vehicle. b) Have one lead on a 15 passenger van purchase by December, 2017. 

Not Met. Funding to purchase a new vehicle has not been identified yet. The program is currently exploring the possibility of grant funding through Caltrans FTA 5310 program to replace aging vehicles. 

2017-2018 Goal: Hire a permanent Director. a) Advertise the position, conduct interviews, and hire the individual prior to July, 2018.

Met. A new, permanent Director began in May 2018. 

2017-2018 Goal: Continue to pursue fundraising opportunities. a) Establish an annual fundraising opportunity by summer, 2018. 

Not met. No annual fundraiser was developed for the summer of 2018. The recruitment for the permanent Director took priority. An appeal letter was sent at the end of the school year to parents of graduates.  

2017-2018 Goal: Increase marketing and presentations of the program. 
Partially met. A committee comprised of TIL Staff has been established to address marketing needs. We have made progress on revising the website and establishing a process to determine which outreach events to attend in order to align with program goals.  
a) Attend the Los Angeles Regional Center Transition Fair annually (this transition fair services LA Unified School District). 
Not met. Did not attend. 

b)Attend the MIND Institute College Transition day and present. 

c) Continue with a bi-annual open house of the TIL program for service providers, special education teachers, and interested student applicants.
Met. Fall Open House held on October 6, 2017 and Spring Open House held on April 13, 2018. 
	IIC_What_If: The focus of the program is to train students in independent living skills training. One area of emphasis is to provide services in smaller groups to provide more natural settings and inclusion during instruction. Most of the time students are trained to use public transportation for things like grocery shopping and community recreation training. Sometimes it's more effective for students to go in small groups to learn these skills. In such cases, transportation is provided through the use of a vehicle owned by the College. 

Two 15 Passenger Vans are aging and will need to be replaced for the 19-20 school year. These vans require staff to obtain a Class C license with passenger endorsement. If we replace our 15 passenger vans with 10 passenger vans, staff with a valid Class C license can drive these vehicles and we'll be able to support smaller groups in the community.  

Currently students participate in workshops taught by TIL staff with other TIL students during program hours of 9am-5pm. This restricts the opportunities students have to participate in other activities (classes, clubs, ASB activities, work) held during the week day hours. This also limits their opportunities for inclusion on campus. 

In Fall of 2018 7 out of 52 students self reported to be taking a class at Taft College. 

In Fall 2018 Taft College DSPS gave a survey asking current students participating in the TIL Program of their interest in taking courses from Taft College. 19/22 freshman students indicated they are interested in taking courses.  10 said they're interested in taking courses career or major related, 2 said they're interested in taking courses that transfer. 14/23 said they'd be willing to pay $46 per unit for a course.  11/24 sophomore students said they're interested in taking Taft courses from Taft College. 6 indicated an interest in general ed courses, 5 said courses for transfer, 7 said courses career or major related. 12/16 said they'd be willing to pay $46 per unit for a course.

What resources are needed to better support TIL students stated goals of taking classes at Taft College? Do we need to re-assess activities and services offered? Do we need additional staff to support career education planning in inclusive environments? 

Currently, 7 of 30 staff who work for TIL have either a degree or certificate in Direct Support Education. This program is offered online by Taft College and is a great resource for staff desiring to work in our field. 

A proposed fee in 2019-2020 school year will require students to pay for vocational training services provided. These services are not covered by the Regional Center and include the student intern wages and a vocational assessment all students will participate in beginning with the freshman class of that starts in August 2019.


	IIB_I_Wonder: 2017-2018 Goal: Continue working on the reorganization of the TIL program.

a) The goal was partially met and is still being addressed. Meetings were held to determine ways students participating in TIL can take courses. It was determined to continue offering workshops that address independent living skills and encourage students to take college courses as interested and able. The current practice is during intercession DSPS speaks to students to introduce them to courses and accommodations. Interested students then are referred to DSPS to begin the process of enrolling. Students take courses after program hours or online. Support is offered through DSPS and coordination of services between DSPS and TIL is led by the student. 
b) The program narrative will be re-written and submitted to Kern Regional Center in Spring of 2018 to reflect current staff and services provided to students through the TIL program. 
c) The Interim Director worked with Administration and the Regional Center to make changes to the program that position it to meet the requirements of the Regional Center that is fiscally sustainable. The re-organization has included increasing Life Skills Aide positions, and Case Aide positions. In addition, a faculty position was re-assigned and another resigned and is not being filled. 


2017-2018 Goal: Obtain one new 15 passenger van. a) Explore donations, MAA funds, or other financial means to secure a new vehicle. b) Have one lead on a 15 passenger van purchase by December, 2017. 

Funding to purchase a new vehicle was obtained in 2017-18. The current Program Director of TIL has engaged a grant writer who has identified several possibilities for grants to fund this goal. The program is currently exploring the possibility of grant funding through Caltrans FTA 5310 program to replace aging vehicles. Applications will be accepted in 2019. 

2017-2018 Goal: Hire a permanent Director. a) Advertise the position, conduct interviews, and hire the individual prior to July, 2018.

The recruitment efforts undertook led to the hiring of a new, permanent Director began in May 2018.

2017-2018 Goal: Continue to pursue fundraising opportunities. a) Establish an annual fundraising opportunity by summer, 2018. 

Not met. No plans were made for a summer fundraiser. The new Director has committed to work with the TC Foundation and community to bring back the Casino Night Fundraiser. Initial conversations have begun with planning to begin in earnest in January 2019 with an anticipated event date in the Fall of 2019. 

2017-2018 Goal: Increase marketing and presentations of the program. 
a) Attend the Los Angeles Regional Center Transition Fair annually (this transition fair services LA Unified School District).

b)Attend the MIND Institute College Transition day and present. 

c) Continue with a bi-annual open house of the TIL program for service providers, special education teachers, and interested student applicants.
	III_Goals: 2018-2019 Goal: Replace 15 passenger vans with 10 passenger vans. a) Explore grants, donations, MAA funds, or other financial means to secure a new vehicle. b) Obtain at least one 10 passenger van by December 2019. 

2018-2019 Goal: Develop services and processes to support students participating in vocational education, academic training that provides greater opportunities to obtain employment in their home community. These course will be offered before or after TIL Program hours. 
a) In Spring 2019 continue working with Financial Aide, Faculty, CTE staff, and Adult School staff to develop processes to assist student identify a specific pathway that fits the students abilities, capabilities, and interests. (Guided Pathways Key Area #1) 
b) In Fall 2019 provide a vocational assessment for freshman students to determine skills, interests and abilities. Student will use this assessment to establish a specific educational/vocational goal and identify class(es) or program(s) to participate. 
c) Group students in up to three cohorts organized by similar interests, abilities, and capabilities whose first year will be 2019-2020.
1-TIL Career Ed staff will work with other TC staff and faculty to track progress and report outcomes for individual students who are participating in a cohort with a specific educational/vocational goal. (Guided Pathways Key Element #13)
2-Determine Financial Aide needed for each student to achieve their educational/vocational goal. 
3- TIL Career Ed staff will work with other TC staff and faculty to identify support services needed to be successful in the program(s) or class(es) the student is taking. (Guided Pathways Key Element #14)
d) Work with the Regional Center to determine if TIL Program hours providing independent living services can be flexible around students Taft College class schedule, if needed. 

2019-2020 Goal: Have at least 5 staff taking courses in Disability Studies/Direct Support Education who are working toward a degree or certificate in the 2019-2020 school year. (guided pathways key element #11, professional development plan Area #2)

2019-2020 Goal: Raise $30,000 to support students who can't afford to pay fee associated with attending the TIL Program by June 2020. 
a) Create a Service Club Challenge with recognition for the Service Club that raises the most funds by June 2019. 
b) Have a fund a need at Casino Night dedicated to raising funds for financially needy TIL Students. 
c) Solicit donations from parents of graduates of the TIL Program. 
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