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APR Goal and Outcome—2018-2019

For descriptions and examples of all APR Goal and Outcome items, please refer to the APR How To Guide—2018-2019

Section I: APR Goal Overview

IAL. Program (Select your program from the drop down list)

LRN SUPP Independent Living Skills Certificate (Included w/TIL) ‘

IA2. Other Program (If not on above list) IB. Program Lead (Your first and last name)

| \Aaron Markovits

IC. APR Goal Short Title: ID. APR Goal Status:
Pathway for TIL Students | Q Continuing from Last Year
@ New This Year
OFast Track

IE. Institutional Plan(s) Addressed

Which Institutional Plan(s) does your goal address? Check all that apply.

|:| Educational Master Plan []Technology Master Plan

|:| Strategic Action Plan [CJHuman Resources Plan

[] Facilities Master Plan [ ]equal Employment Opportunity Plan
[]Integrated Plan [TJother

[0] Guided Pathways Plan

If “Other” Please indicate which plan(s).

IF. Institutional Plan Goal(s) Addressed

Guided Pathways Plan Key Area #1, Key Element #13, and Key Element #14.

IG. Measureable Objectives(s)

2018-2019 Goal: Develop services and processes to support students participating in vocational education, academic
training that provides greater opportunities to obtain employment in their home community. These course will be offered
before or after TIL Program hours beginning in Fall 2019.
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Section Il: APR Goal Measures, Anticipated Outcomes, and Activities

IIA. APR Goal Measure

Indicate the type of outcome measure you will use to measure this 2018-2019 annual program review goal:

|:|Course Student Learning Outcome (SLO) |:|Student Achievement Outcome (SAO)
|:|Program Student Learning Outcome (PSLO) |:|Program Effectiveness Measures (PEM)
|:|Institutional Student Learning Outcome (ISLO) EOther outcome measure type (Describe in IVE Comments)

11B. APR Goal Anticipated Outcome (Rubric Criteria 1, 2, 4, 5)

Please briefly describe what outcome you expect to achieve with this particular goal in terms of its impact on student
learning, student success, student achievement or the “Goal Measure” you indicated in lIA. Be sure to include a
discussion of the evidence used to support your assertion, and the “benchmark” value of the goal outcome.

1) Students will identify and pursue a specific career/educational goal. They will be monitored and supported to progress
toward achieving it.

TIL Career Ed staff will work with other TC staff and faculty to track progress and report outcomes for individual students
who are participating in a cohort with a specific educational/vocational goal. (Guided Pathways Key Element #13)

2) Currently, financial need is not measured for students participating in the TIL Program. Some students who take
classes from the College may access financial aide. The TIL Program has not measured this in the 18-19 school year.
Students who qualify for financial aide will receive financial assistance towards achieving their identified educational
needs associated with their career goal.

TIL staff will refer and assist students in accessing appropriate Financial Aide. TIL Staff will track the number of students
referred.

IIC. APR Goal Activities (Rubric Criterion 5)

Please briefly describe the activities you intend to implement to achieve this particular goal. Include a timeline of the
activities and assessment/evaluation of outcomes.

a) In Spring 2019 continue working with Financial Aide, Faculty, CTE staff, and Adult School staff to develop processes to
assist student identify a specific pathway that fits the students abilities, capabilities, and interests. Have specific course
offerings identified and available in Fall 2019. (Guided Pathways Key Area #1) Assess what faculty/staff need to be
assigned to implement this goal.

b) In Fall 2019 provide a vocational assessment for freshman students to determine skills, interests and abilities. Student
will use this assessment as a tool to establish a specific educational/vocational goal and identify class(es) or program(s)
to participate. Students will receive support from a Taft College Team including members from TIL staff, DSPS,
Counseling, and Financial Aide (if needed) to identify a vocational training tract they are interested and able to complete
that will include training provided through the West Kern Adult Education Network, Taft College CTE, or a transfer or
degree program through Taft College.

c¢) In August of 2019 students will begin to be grouped into three sub groups organized by similar interests, abilities, and
capabilities whose first year will be 2019-2020. First year students will begin taking classes in Fall 2019. Career
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Taft College Institutional Research Office August 2018



APR Goal and Outcome—2018-2019 Page 3 of 4

Section Ill: APR Goal and Resource Request

IIIA. Required Resources Category:

Please indicate the types of resources required to implement the activities for this APR goal.

EPersonneI: Faculty |:|Professiona| Development
@Personnel: Classified [ JFacilities

|:| Personnel: Other |:|Equipment or Supplies
@Technology @Other (Describe in IVE Comments)

111B. Required Resources Description

Please describe any resources you will need to implement the activities associated with this goal. Requested resources
should follow from the narrative in IIC above.

Students will require support from Faculty who will develop course work to be offered such as surviving college and
career exploration. Other Faculty who will have students with disabilities in their courses will also need to be willing to
provide accommodations as recommend by DSPS.

Tutors will be required to support students in being successful in classes.

Students will require services from DSPS to identify accommodations needed to be successful in classes taken. This
may include Assistive Technology Services.

Students will require assistance from Classified staff who work at TIL who will assist students to coordinate with Taft
College Faculty and Staff.

Students will require support from West Kern Adult Education Network Instructors so they have access to training
materials in an accessible format.

llIC. One Time Start Up Costs:

IIID. Annual Costs:

IIIE. Total 5 Year Costs:

llIF. Proposed Funding Source(s):
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Section IV: APR Goal Additional Information

IVA. Desired Start Date:

08/01/2019

IVB. Expected Completion Date:

IVC. Is Project Ongoing with No Expected Completion Date?

@Yes
ONo

IVD1. Will Other Divisions or College Areas be Impacted?

@Yes
ONo

IVD2. If Yes, then Describe how Other Divisions or College Areas Would be Impacted:

Financial Aide, DSPS and other divisions will be impacted through increased use of their services.

IVE. Comments:

WKAEN staff will assist in developing plan and offering classes relevant to vocational goals set by students.

Goals will be measured by various tools depending upon the track students take. For example, if students decide to take
classes from WKAEN to obtain a security guard card, we will measure their success based on whether they
accomplished that goal or not in the time they are here. If the student takes a class from Taft College the outcome will be

measured based on successful completion of the course with a passing grade. These will be documented by TIL career
ed staff.

IVF. Prioritization by Program Lead:

1of4
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