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APR Goal and Outcome—2018-2019 

For descriptions and examples of all APR Goal and Outcome items, please refer to the APR How To Guide—2018-2019 

Section I: APR Goal Overview 

IA1. Program (Select your program from the drop down list) 

IA2. Other Program (If not on above list) IB. Program Lead (Your first and last name) 

IC. APR Goal Short Title: ID. APR Goal Status: 

 Continuing from Last Year
 New This Year
 Fast Track

IE. Institutional Plan(s) Addressed 

Which Institutional Plan(s) does your goal address? Check all that apply. 

 Educational Master Plan
 Strategic Action Plan
 Facilities Master Plan
 Integrated Plan
 Guided Pathways Plan  

 Technology Master Plan
 Human Resources Plan
 Equal Employment Opportunity Plan
 Other  

If “Other” Please indicate which plan(s). 

IF. Institutional Plan Goal(s) Addressed 

IG. Measureable Objectives(s) 
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Section II: APR Goal Measures, Anticipated Outcomes, and Activities 

IIA. APR Goal Measure 

Indicate the type of outcome measure you will use to measure this 2018-2019 annual program review goal: 

 Course Student Learning Outcome (SLO)  Student Achievement Outcome (SAO)
 Program Student Learning Outcome (PSLO)  Program Effectiveness Measures (PEM)
 Institutional Student Learning Outcome (ISLO)  Other outcome measure type (Describe in IVE Comments)

IIB. APR Goal Anticipated Outcome (Rubric Criteria 1, 2, 4, 5) 

Please briefly describe what outcome you expect to achieve with this particular goal in terms of its impact on student 
learning, student success, student achievement or the “Goal Measure” you indicated in IIA. Be sure to include a 
discussion of the evidence used to support your assertion, and the “benchmark” value of the goal outcome. 

IIC. APR Goal Activities (Rubric Criterion 5) 

Please briefly describe the activities you intend to implement to achieve this particular goal. Include a timeline of the 
activities and assessment/evaluation of outcomes. 
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Section III: APR Goal and Resource Request 

IIIA. Required Resources Category: 

Please indicate the types of resources required to implement the activities for this APR goal. 

 Personnel: Faculty
 Personnel: Classified
 Personnel: Other
 Technology

 Professional Development
 Facilities
 Equipment or Supplies
 Other (Describe in IVE Comments)

IIIB. Required Resources Description 

Please describe any resources you will need to implement the activities associated with this goal. Requested resources 
should follow from the narrative in IIC above. 

IIIC. One Time Start Up Costs: 

IIID. Annual Costs: 

IIIE. Total 5 Year Costs: 

IIIF. Proposed Funding Source(s): 
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Section IV: APR Goal Additional Information 

IVA. Desired Start Date: 

IVB. Expected Completion Date: 

IVC. Is Project Ongoing with No Expected Completion Date? 

 Yes
 No

IVD1. Will Other Divisions or College Areas be Impacted? 

 Yes
 No

IVD2. If Yes, then Describe how Other Divisions or College Areas Would be Impacted: 

IVE. Comments: 

IVF. Prioritization by Program Lead: 


	IA1_ Program: [LRN SUPP Independent Living Skills Certificate (Included w/TIL)]
	IA2_Other: 
	IB_Program_Lead: Aaron Markovits
	IC_Short_Title: DSP Training
	ID_Goal_Status: 2
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	IE_EMP: Off
	IE_SEP: Yes
	IE_SSP: Off
	IE_HRP: Off
	IE_EEOP: Off
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	IE_Other: Off
	IE_Other_Indicate: 
	IF_Goal_Addressed: Guided Pathways Key Element #11, Professional Development Plan Area #2
	IG_Objective: 2019-2020 Goal: Have at least 5 staff taking courses from Taft College in Disability Studies/Direct Support Education who are working toward a degree or certificate in the 2019-2020 school year. 
	IIA_PSLO: Off
	IIA_ISLO: Off
	IIA_SAO: Off
	IIA_PEM: Off
	IIA_SLO: Off
	IIA_Other: Yes
	IIB_Outcome: Having a staff that is well versed in disability studies increases the quality of services provided to students and leads to increased overall quality of our team. By investing in our team, I expect to see less turnover and a more sophisticated work force. 
	IIC_Activities: Beginning in January 2019, program staff working at TIL will be encouraged by leadership of the program to participate in courses offered at Taft College online for the Disabilities Studies/ Direct Support Education program. Beginning January 2019, job descriptions for permanent positions will include a desired qualification that includes education in Disability Studies/Direct Support Education or related field. Beginning in January 2019, employees who qualify will be encouraged to take advantage of tuition reimbursement. TIL Staff will track the number of employees who are enrolled in applicable course work per semester starting in January 2019.
	IIIA_Classified: Off
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	IIIA_Other: Yes
	IIIB_Resources: Faculty who are assigned to teach courses in the program will be required. Tuition Reimbursement will be covered for people that qualify for the program. Program leadership will build funding into the 19-20 school year budget to cover costs of classes for professional development. 
	IIID_Annual_Costs: $3,000
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	IIIF_Funding_Source: TIL Budget
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