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APR Goal and Outcome—2018-2019

For descriptions and examples of all APR Goal and Outcome items, please refer to the APR How To Guide—2018-2019

Section I: APR Goal Overview

IAL. Program (Select your program from the drop down list)

INST SRVCS Tutoring \
IA2. Other Program (If not on above list) IB. Program Lead (Your first and last name)
IC. APR Goal Short Title: ID. APR Goal Status:

Larger, dedicated space for the Learning Center, outside d QO Continuing from Last Year
@ New This Year
OFast Track

IE. Institutional Plan(s) Addressed

Which Institutional Plan(s) does your goal address? Check all that apply.

|:| Educational Master Plan []Technology Master Plan

|:| Strategic Action Plan [CJHuman Resources Plan

[O] Facilities Master Plan [ ]equal Employment Opportunity Plan
[]Integrated Plan [TJother

[] Guided Pathways Plan

If “Other” Please indicate which plan(s).

IF. Institutional Plan Goal(s) Addressed

LIBRARY EXPANSION:"This project will expand the existing Library spaces on campus. As one of the early
Measure A projects, Library functions were consolidated into the east addition of
the Main Building. Being a state funded project meant that the Library size was

limited to a specific capacity. Continued growth of the campus has increased the
nronrame far hevnnd the arininal enliitinne Thic nrniect wiill either coneanlidate

IG. Measureable Objectives(s)

The objective is to increase usage. This could be measured by using a Tutor Trac report. Usage already increased by
over 5,000 logins last year and we need the space to accommodate that.

Taft College Institutional Research Office August 2018



APR Goal and Outcome-2018-2019 Page 2 of 4

Section Il: APR Goal Measures, Anticipated Outcomes, and Activities

IIA. APR Goal Measure

Indicate the type of outcome measure you will use to measure this 2018-2019 annual program review goal:

|:|Course Student Learning Outcome (SLO) |:|Student Achievement Outcome (SAO)
|:|Program Student Learning Outcome (PSLO) |:|Program Effectiveness Measures (PEM)
|:|Institutional Student Learning Outcome (ISLO) EOther outcome measure type (Describe in IVE Comments)

11B. APR Goal Anticipated Outcome (Rubric Criteria 1, 2, 4, 5)

Please briefly describe what outcome you expect to achieve with this particular goal in terms of its impact on student
learning, student success, student achievement or the “Goal Measure” you indicated in lIA. Be sure to include a
discussion of the evidence used to support your assertion, and the “benchmark” value of the goal outcome.

| expect that if we had our own space, with our own hours and rules, that usage would increase. This would help student
success and could be easily measured using a Tutor Trac report. We are already spilling out of our initial space. We
have taken over the PDC and occasionally check out a large library study room.

IIC. APR Goal Activities (Rubric Criterion 5)

Please briefly describe the activities you intend to implement to achieve this particular goal. Include a timeline of the
activities and assessment/evaluation of outcomes.

A library expansion is part of the Facilities Master Plan. | assume this means a Learning Center expansion as well, since
we are housed in that space. | think activities and timeline would be up to that work group.

Taft College Institutional Research Office August 2018



APR Goal and Outcome—2018-2019 Page 3 of 4

Section Ill: APR Goal and Resource Request

IIIA. Required Resources Category:

Please indicate the types of resources required to implement the activities for this APR goal.

|:|Personne|: Faculty |:|Professiona| Development
|:|Personnelz Classified [O]Facilities

|:| Personnel: Other |:|Equipment or Supplies
|:|Technology |:|Other (Describe in IVE Comments)

111B. Required Resources Description

Please describe any resources you will need to implement the activities associated with this goal. Requested resources
should follow from the narrative in IIC above.

We would need space, either current or new. Perhaps after the new building is done, space will open up. We need
approximately double the square footage that we currently have, as usage has approximately doubled since the

2016-2017 academic year. With AB 705, it is anticipated that this trend will continue. The following Tutor Trac data shows
our increased usage pattern:

Fall 2016: 434 students, 3369 visits, 4286 hours
Fall 2017: 495 students, 4189 visits, 5389 hours
Fall 2018: 572 students, 5039 visits, 6987 hours

Spring 2017: 310 students, 2580 visits, 5279 hours
Spring 2018: 390 students, 3200 visits, 5701 hours

llIC. One Time Start Up Costs:

Unknown

IIID. Annual Costs:

Unknown

IIIE. Total 5 Year Costs:

Unknown

llIF. Proposed Funding Source(s):

Future bond?
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Section IV: APR Goal Additional Information

IVA. Desired Start Date:

Fall 2020

IVB. Expected Completion Date:

|Summer 2021

IVC. Is Project Ongoing with No Expected Completion Date?

OYes
ONo

IVD1. Will Other Divisions or College Areas be Impacted?

@Yes
ONo

IVD2. If Yes, then Describe how Other Divisions or College Areas Would be Impacted:

Library would gain the space that we currently occupy.

IVE. Comments:

The Learning Center is currently located in the middle of the library. We have outgrown our two labs and have added a
"satellite location”, which is the PDC, at the south end of the library. The issues with being located inside of the library
are:

1) The Learning Center is a collaborative workspace with over 11,000 log ins in the 2017-2018 academic year (primary
terms only). This does not count students who only come in to print. It also does not consider online tutoring
appointments. We currently (Fall 2018) have 30 employees (faculty, classified, and student workers), plus 11 faculty that
work at least two hours per week in the labs. This makes for a lot of noise and foot traffic that can not be helped. This has
an adverse affect on the library (both students and staff). We have definitely outgrown our space.

2) The Learning Center has to abide by library hours of service. When the library is closed, we have to be closed as well,
as the doors are locked and gate is closed. The Learning Center is unable to be open during Spring Break, as the library
is closed. Therefore, we do appointments only during this week, no walk-ins.

3) The Learning Center is unable to allow food and drink in the labs because food and drink are not allowed in the library.
| believe that students would stay longer in the labs and get more done if they were not required to leave to eat their
shack or lunch or take a drink. We know from past practice (when the Learning Center was in a previous location), that

when allowed to eat, students will use their lunch or dinner break between classes to receive tutoring services or study
cpgccinng

IVF. Prioritization by Program Lead:
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