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APR Goal and Outcome—2018-2019 

For descriptions and examples of all APR Goal and Outcome items, please refer to the APR How To Guide—2018-2019 

Section I: APR Goal Overview 

IA1. Program (Select your program from the drop down list) 

IA2. Other Program (If not on above list) IB. Program Lead (Your first and last name) 

IC. APR Goal Short Title: ID. APR Goal Status: 

 Continuing from Last Year
 New This Year
 Fast Track

IE. Institutional Plan(s) Addressed 

Which Institutional Plan(s) does your goal address? Check all that apply. 

 Educational Master Plan
 Strategic Action Plan
 Facilities Master Plan
 Integrated Plan
 Guided Pathways Plan  

 Technology Master Plan
 Human Resources Plan
 Equal Employment Opportunity Plan
 Other  

If “Other” Please indicate which plan(s). 

IF. Institutional Plan Goal(s) Addressed 

IG. Measureable Objectives(s) 
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Section II: APR Goal Measures, Anticipated Outcomes, and Activities 

IIA. APR Goal Measure 

Indicate the type of outcome measure you will use to measure this 2018-2019 annual program review goal: 

 Course Student Learning Outcome (SLO)  Student Achievement Outcome (SAO)
 Program Student Learning Outcome (PSLO)  Program Effectiveness Measures (PEM)
 Institutional Student Learning Outcome (ISLO)  Other outcome measure type (Describe in IVE Comments)

IIB. APR Goal Anticipated Outcome (Rubric Criteria 1, 2, 4, 5) 

Please briefly describe what outcome you expect to achieve with this particular goal in terms of its impact on student 
learning, student success, student achievement or the “Goal Measure” you indicated in IIA. Be sure to include a 
discussion of the evidence used to support your assertion, and the “benchmark” value of the goal outcome. 

IIC. APR Goal Activities (Rubric Criterion 5) 

Please briefly describe the activities you intend to implement to achieve this particular goal. Include a timeline of the 
activities and assessment/evaluation of outcomes. 
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Section III: APR Goal and Resource Request 

IIIA. Required Resources Category: 

Please indicate the types of resources required to implement the activities for this APR goal. 

 Personnel: Faculty
 Personnel: Classified
 Personnel: Other
 Technology

 Professional Development
 Facilities
 Equipment or Supplies
 Other (Describe in IVE Comments)

IIIB. Required Resources Description 

Please describe any resources you will need to implement the activities associated with this goal. Requested resources 
should follow from the narrative in IIC above. 

IIIC. One Time Start Up Costs: 

IIID. Annual Costs: 

IIIE. Total 5 Year Costs: 

IIIF. Proposed Funding Source(s): 
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Section IV: APR Goal Additional Information 

IVA. Desired Start Date: 

IVB. Expected Completion Date: 

IVC. Is Project Ongoing with No Expected Completion Date? 

 Yes
 No

IVD1. Will Other Divisions or College Areas be Impacted? 

 Yes
 No

IVD2. If Yes, then Describe how Other Divisions or College Areas Would be Impacted: 

IVE. Comments: 

IVF. Prioritization by Program Lead: 


	IA1_ Program: [INST SRVCS Tutoring]
	IA2_Other: 
	IB_Program_Lead: Lori Sundgren
	IC_Short_Title: Increase the clerk position from part time to full time.
	ID_Goal_Status: 2
	IE_SAP: Off
	IE_FMP: Off
	IE_EMP: Off
	IE_SEP: Off
	IE_SSP: Off
	IE_HRP: Off
	IE_EEOP: Off
	IE_BSP: Yes
	IE_Other: Off
	IE_Other_Indicate: 
	IF_Goal_Addressed: Maintain the current success rate of students who begin at two levels below freshman composition and reduce the
time for students to get to freshman composition course level. (Basic Skills Goal)
The success percentage rate of students who begin reading and successfully complete freshman composition within four
years will increase by 1% annually. (Basic Skills Goal)
Within basic skills math course sequence, reverse the downward trend by 1%. 
	IG_Objective: SAO data can be used to measure success rates. Tutoring and Supplemental Instruction can be used to help increase success rates. This position is the only classified clerical support piece for this department.
	IIA_PSLO: Off
	IIA_ISLO: Off
	IIA_SAO: Yes
	IIA_PEM: Off
	IIA_SLO: Off
	IIA_Other: Off
	IIB_Outcome: I predict that more students will have access to the Learning Center's academic support services, and more data can be collected and analyzed with a full time administrative clerk at our front desk. Increased access means more chance for higher success rates. This will be increasingly important with AB 705, as the Learning Center is the one support system for AB705  on campus at this time. Usage has already increased, and I anticipate that it will increase even more.
	IIC_Activities: Fall 2019- Increase position to full time .
                 Another, less expensive, option, is to add a second part time clerk instead (one for am, one for pm).  
                 The downside of this is that both people would be doing the exact same work, which could create some 
                 overlap and duplication.
	IIIA_Classified: Yes
	IIIA_Personnel_Other: Off
	IIIA_Faculty: Off
	IIIA_PD: Off
	IIIA_Facilities: Off
	IIIA_Equipment: Off
	IIIA_Other: Off
	IIIB_Resources: Either increase the current part time position to full time or add a part time clerk (this is not preferred due to the duties being identical and possibility of duplication/overlap).
	IIID_Annual_Costs: $47,202-60,249 depending on starting spot on pay scale range 13
	IIIE_Annual_Costs: $236,013-$301,245
	IIIF_Funding_Source: General fund split with SEAP
	IVA_Start_Date: Fall 2019
	IIIC_Start_Up_Costs: $47,202-$60,249 depending on starting spot on pay scale range 13
	IVB_Completion_Date: 
	IVC_Ongoing: Yes
	IVD1_Other_Divisions: No
	IVD2_Impact: 
	IVE_Comments: This position does the following in 19 hours per week (it was formerly a temporary 40 hour per week position):
-Checks students and student workers in and out of the labs (Fall 18 alone had 6751 log ins, not counting printing. Usage continues to increase, as Fall 16 had 3362 log ins)
-Checks Learning Center email and answers phones.
-Makes tutoring appointments
-Collects (29) and checks (23) time cards. We are a department of 30 employees (faculty, staff, and student workers) 
-Creates the work schedule each semester
-Creates all marketing flyers
-Maintains Learning Center website
-Creates all purchase orders
-Checks inventory and creates and distributes Office Depot orders
-Runs Tutor Trac reports and communicates/ troubleshoots with Tutor Trac
-Checks mailbox
-Makes copies
-Creates RSEs and sends to Financial Aide
-Schedules interviews, expectation meetings, and evaluations for current and potential student workers
-Sends regular Tutor Trac reports to faculty that have requested them (e.g. English 1000 mandatory lab time)
-Point person for any IT and Maintenance issues in the Learning Center

The other 31 hours per week that the Learning Center is open (soon to be 33, totalling 52), a student worker is at the front desk. They can only check students in and out, answer the phones, and make appointments. 
	IVF_Prioritization: 2
	IIIA_Technology: Off


