Taft College

Form to Establish the Need for a Substantive Change Review

This document shall serve as "Step One" in establishing the need for a substantive change
review at Taft College by formally communicating to the Commission's substantive change staff
the following information: (1) a description of the proposed change; (2) the need for the
change, and (3) the anticipated effects of the change.

Title of the Proposed Change

Eric's Sailing Program

Description of the Proposed Change

Taft College will begin offering six sailing certificates: (1) Beginning; (2) Intermediate; (3) Advanced; (4)
Coastal Navigation; (5) Celestial Navigation; (6) Passengers for Hire. We will buy 14 sailboats including 5
Sunfish sailboats, 5 14' Montgomery sailboats, and 4 Nor' Sea 28 sloops. Classes will be taught at Buena
Vista Lake and Morro Bay. We will need to build a new dock and classroom.

Need for the Proposed Change

The demand for sailing classes is overwhelming as demonstrated by the numerous students inquiring

about sailing certificates. Bakersfield College is offering the six certificates and can not keep up with the
demand.

Anticipated Effects of the Change

It is anticipated that upwards of 100 students per year will earn a certificate in the sailing program.
Hundreds if not thousands of these students will go on to fantastic careers in the military, merchant
marine, private business, and cruise ship industries as crew members.
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